Leading Mutuals Together

o®
The Definitive Guide to the Mutual Sector mUtuo

==

Mutuals Yearbook 2011

OXFORD

KELLOGG COLLEGE



The United

and cont
As the U
be suppo

The co-operative
good for everyone

up is proud o

ing in an un

Al on 30

2012
International
Year of

Cooperatives




0@
Hbowtd Mutuo MUuUtuo

Since 2001, Mutuo has worked to promote new mutuals. This has led to
renewed growth in the mutual sector, with public sector mutuals established
in health, housing and education and new community based businesses
ranging from football to childcare.
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« Campaigning for a better understanding of the benefits of mutual
businesses

+ Conducting and publishing policy research on issues of importance to the
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* Developing innovative new mutual businesses for the delivery of public
services
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Foreword

201 Aas been a Z‘oag/l vear on the UK /7/19/7 street and that's rno less true For
co-operalive and rmutual Forrs of business.

Ye? in a climate chere Zhe 3enera/ paé//c has lost Fath in much of 5/'3

business, pecple know they can trust The Co-cperative because we don't

chase shareholder valiue.

The Co-operative Group continues to grow, offering a
serious riposte to the plc sector; were it a listed firm
it would be in the FTSE top 30. Today we operate
customer-facing businesses in food, financial services,
pharmacy, funerals, travel, motors, electricals and
legal services. We also have strong positions in farms,
security and clothing. We have an annual turnover of
almost £14bn, employ more than 110,000 people and
operate over 5,000 retail trading outlets serving more
than 20 million customers per week.

This year we've embarked on a major transformation
of our Britannia branches, enabling customers to open
current accounts and carry out everyday banking
activities in their local branch. In total, the new Co-
operative Banking Group has 342 bank branches.

In food our coverage has expanded to 2,883 stores
- that's a Co-operative Food store in every UK postal
area, representing 7% of Britain's grocery market.

Whilst we have to make a profit to sustain ourselves
for the future, it's not profit at any price, and that
difference is a major advantage in competing with plcs.

In 2013, The Co-operative Group will be celebrating its
150th anniversary, by which time we will have moved
into our new £200m Manchester headquarters which is
currently under construction.
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A number of challenges still confront the wider sector.
That's why I'm proud to sit on Will Hutton's Commission
on Ownership which is taking a considered look at
British corporate ownership. Due to report next year,
the Commission has examined in detail the varying
strengths and challenges facing all business sectors
and | look forward to its recommendations having a

real impact to the way people see business in the UK.

Peter Marks
Chief Executive

The Co-operative Group



7773 SZ‘QZ‘& of Z/’}e SecZ‘or

We are currently /f\//ng Chrough an econoric Ccrisis. Siranje/y, that Is noew a less

controversial statement than it was tewo years ago, when politicians, policy-rmakers and

commentators believed that once the intial Adné/ng CrISIS was over, 3r0w2‘/7 would return,

/ea\//nﬁ on/y the Ascal cost of a 51‘/73/& very sharp contraction in Zhe econory. I /s noww

much clearer that e>«'§z‘/n3 Anancial institutions and policies do not offer a clear rowte out

of the probles, and ¢he /engi/] of the crisis is Cherefore frlg/]ien/'ng/y wuncertan.

One symptom of this crisis is the repeated effort

to separate the ‘good’ from the 'bad’ parts of our
economy. The Vickers Review of banking reform
proposed a ‘ring-fence’ around the socially valuable,
retail functions of banks, separating them from the
complex, wholesale functions. But these efforts

often get mired in controversies regarding how the
difference is defined, and how well the ‘good’ parts can
survive without the ‘bad'.

Mutuals are clearly different, for one simple reason:
making a profit is not their main purpose. They serve
their members' interests, rather than return profits to
shareholders, and they have been doing this successfully
for over 200 years. There is no question of whether or
not they work, in contrast to more orthodox models

of ownership and governance, which are now facing

something of a legitimacy crisis. As the government and

the public look around for viable, sustainable but different
ways of saving, lending, insuring, serving, caring and
producing, it is no wonder that mutuals are now the focus
of so much attention and enthusiasm.

Britain in 2011 confronts the problem of wanting

to rebuild trust and a sense of collectivism in our
economy and society, but without the public finances
to do so via state provision. We have had enough of
speculative excess in the market, but also became
over-reliant on the state as the only alternative; on
this, all political parties are agreed. Something that
cuts between the orthodox public and private sector is
sought after.

Since the banking crisis, mutualism has largely figured
as part of an alternative policy vision of public services,
as the Coalition’s public sector mutualism programme

Mutual Sector Annual Revenue

Meutwals
continue 2o grow

year on yea/-

£120

£680

2010
2011

B ¢Bilions
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indicates. This is to be welcomed, although as the
evidence in this report makes plain, there is already an
established tradition of public service mutualism, which
includes Foundation Trusts, Co-operative Schools and
Housing Associations. Together these employ 650,000
people and turnover £45bn. If the government is truly
ambitious about expanding this sector in the coming
years, then it is crucial that it learns from and builds on
these precedents.

But it is also important to recognise the various other
public benefits that mutuals deliver, beyond public
services themselves. Mutuals have always played a
key role in pooling risk and resources, to the benefit
of ordinary people, rather than of the brokers who do
this on their behalf. Building Societies, mutual insurers
and credit unions offer a very clear proposition today,
which is that they exist solely to manage risk, savings
and loans in ways that are optimal for their members. In
doing so, they have remained a source of stability and
long-termism in the economy, while their shareholder-
owned rivals nearly sank the world economy through
ever-more complex forms of gambling.

In this regard, mutuals reduce risks to the British
economy and public as a whole, helping to counter-
balance the more volatile parts of the financial sector.
Their contribution is already significant, with building
societies holding 22% of UK retail bank deposits and
lending 19% of total outstanding mortgage debt.

With the government seeking greater diversity within
the financial services sector, and the Vickers Review
wanting to protect retail banking from the excesses of
investment banking, it should be obvious that here is a
sector that already contributes much of that diversity,
and already offers retail banking that is entirely
independent of the wholesale sector.

Then there are the various other areas of social and
economic life, where profit-maximisation is viewed as
an obstacle - or even a threat - to wellbeing. Leisure
Trusts, which now turnover £739 million a year,
recognise the status of sports and physical activity
as important contributors to the common good of
local communities. Football clubs, which are so often
an early warning system for how ownership transfers
affect management and stakeholder relations, are now
the focus of a mutualisation movement, with 26 clubs
now owned or controlled by supporters’ trusts.

None of this is to say that mutuals are not profit-
making, only that they aren't profit-maximising.

Their activities still generate surpluses, but these

are returned to their members (in the banking and
insurance sector as higher interest on savings or lower
premiums) or re-invested for their members' long-term
benefit. This principle becomes especially important in
employee-owned businesses, which often out-perform
their shareholder-owned rivals in terms of productivity

and profitability, as a large number of studies has

The Mutual sector in nurbers 20l

seroR  Nwem MewseRs  Joes  REVENE

Building Societies 52
Co-operatives 3339
Co-operative Trust Schools 159
Credit Unions 424
Clubs and Societies 11,600
Employee Owned Businesses 250
Football/Rugby Supporter Trusts 170
GP Co-ops and Mutuals 34
Housing Associations 1694
Leisure Trusts 101
Mutual Insurers & Friendly Societies 56
NHS Foundation Trusts 136
TOTAL 18,015

25,000,000 42,000 3,700,000,000
10,290,000 159,000 24,230,000,000
= - 0

808,700 980 39,000,000
7,000,000 20,000 463,000,000
- 130,000 30,000,000,000

270,000 214 11,000,000

- 7,500 120,000,000
6,727,000 170,410 14,039,000,000
- 21,400 739,000,000

8,500,000 17,200 7,800,000,000
1,900,000 481,060 30,700,000,000
60,495,700 1,049,764 £111,841,000,000
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A 3row/n3 Seclor yvear on year

2008 16,005 64,907,749 844,208 £83,790,887,474
2009 19,657 59,287,134 955,724 £98,040,826,181
2010 18,621 74,622,854 1,025,952 £101,383,000,000
2011 18,015 60,495,700 1,049,764 £111,841,000,000

shown. It is precisely the absence of shareholders
seeking a quarterly return, or private equity owners
seeking maximum return on investment within three
years, that enables these firms to perform so highly.
Management can work with longer time horizons,

and consequently develop much higher levels of
engagement with their employee-owners. The concerns
regularly expressed by the Business Secretary Vince
Cable, that British industry is a slave to the short-term
greed of capital markets, are alleviated.

The current economic and political imperative is to
promote ways of organising finance, risk, public service
and enterprise, that are both dynamic and responsible
at the same time. For a while, ‘social enterprise’
appeared to offer a third way, between state and
market; today, we're told that it is the ‘Big Society'.
Regulators and policy-makers are seeking principles via
which to distinguish the ‘socially useful’ parts of the
private sector, from those which seek only to inflate
private earnings as fast as possible. Mutualism adds
much-needed clarity to all of this, by offering well-
understood, viable organisational structures, that are
entirely alien to both Whitehall and the deal-makers in
the City.

MUTUALS YEARBOOK 2011

The organisations and sectors described in this
report all share an ethos, that treats profit as a
possible side-effect of co-operation and worthwhile
service delivery, but never the purpose. Now that
Britain has painfully discovered that money cannot
be magically turned into more money, without hard
work, long-term commitment and good management
in between. There is a pressing need to learn from,
expand and add to these mutuals, in both public and
private sectors.

Will Davies
Academic Director
Centre for Mutual and

Employee-Owned Business,

OXFORD

University of Oxford



Muteals in the tWorl/d

The medual sector in the UK is part of a far é/jger mcNement. With 00 »illion members, and

100 »1llion emp/oyeeS, Zhe size of Zhe 3/054/ mutual Sector IS /Idge. Metwals even emp/oy 20%

more pecple than the rultinational corporations, and in 1994 the United Nations estimaled ¢hat

nearly 3 billion lives were nrade secure by mutual enterprises.

Mutuals play an important role in the economic and
social development of countries around the world.
With over 800 million people being members of
mutuals, they operate in all sectors of the economy
and are found in both highly industrialised as well as
less developed countries. Mutuals are key to many
economies in which they are found. Globally, they
provide over 1 million jobs, more than multinational
enterprises put together; they have high market shares

in consumer, financial and agricultural markets.

The International Co-operative Alliance (ICA) estimates
that the 300 largest mutuals are responsible for

an aggregate turnover of 1.1 trillion US$ which is
equivalent to the size of the 10th economy of the

world - almost the size of the Spanish economy. A
recent study of the International Labour Office (ILO)
commissioned by the ICA, demonstrates, the co-
operative model of enterprise is more resilient to crisis.
Financial mutuals have remained financially sound;
agricultural co-operatives in many parts of the world
are showing surpluses; consumer co-operatives are
reporting increased turnover; and employee owned

businesses are seeing growth.

2012

International /

Year of

Over the past few years, there has been a rediscovery
or renaissance of the movement. Policy makers at

the international level including the World Bank, the
International Monetary Fund, the International Labour
Organisation and the United Nations as well as at the
national level have recognised the potential of mutuals
in addressing today's challenges in a sustainable

manner.

The UN has announced an ‘International Year of
Co-operatives' for 2012 to raise awareness and
understanding on the co-operative model of enterprise.
The International Co-operative Alliance as the
representative organisation of co-operatives worldwide
with its 223 members organisations from 87 countries,
sees this as period of unparalleled opportunity to
promote cooperatives. However, the movement will
also be challenged to ensure that policy makers better
understand the co-operative form of enterprise so

that the reforms that are put in place do not only
prevent any negative impact on the co-operative's
sustainability, but aid its development.

/\

Cooperatives
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Medva/s 20l

4.1 Bu/ a’/hﬁ Societies

Introduction

The Building Societies Association (BSA) represents
mutual lenders and deposit takers in the UK including
all 48 UK building societies. Mutual lenders and
deposit takers have total assets of over £370

billion and, together with their subsidiaries, hold
residential mortgages of almost £235 billion, 19%

of the total outstanding in the UK. They hold more
than £245 billion of retail deposits, accounting for
22% of all such deposits in the UK and account

for approximately 35% of cash ISA balances. They
employ approximately 50,000 full and part-time staff
and operate through approximately 2,000 branches.

The operating environment for all financial services
firms has remained challenging over the past year,
although conditions have improved. Building societies
and other mutuals have not been immune to the
downturn and as a result there have been mergers
within the sector. Rather than weaken the sector, this
added strength, and the vast majority of mutuals
reported an encouraging set of financial results for
2010/11. Profitability in the sector has increased,
capital positions have improved, and the reliance on
wholesale funding has decreased. Many have also
improved operational efficiency by further reducing
management expenses in 2010. Expenses and expense
ratios had already fallen significantly in 2009.

MUTUALS YEARBOOK 2011

Conditions in the housing market have changed both
on the supply and demand side, which has presented
challenges for lenders and borrowers. The proportion
of households owning their own home has shown

a slow, but steady decline since 2003. Property
transactions are half of what they were before the
financial crisis, and house prices have remained
relatively flat over the past six months. Consumers
are also showing heightened uncertainty as to
whether it is now a good time to buy a property, as
shown in the BSA Property Tracker Survey. However,
mutuals have responded well to these circumstances
and are expanding their lending and entering niche
areas. Although lending volumes across the market
remain low, mutuals have increased their share of
gross new lending to 16% in the first half of 2011,
compared to 13% in the same period in 2010.

Conditions in the savings markets have been equally
challenging. The current economic climate which
combines low interest rates, relatively high inflation
and low growth of earnings is putting significant
pressures on household finances. Households are
therefore finding it difficult to save, and consequently
savings balances in the first six months of 2011
increased by just £10 billion - half of that seen in the
same period last year. This makes it more difficult

for lenders to provide mortgage funding, especially
for those firms who cannot access the wholesale
markets. Despite these difficulties, mutuals took a
market share of 18% of savings deposits in the first
six months of 2011 compared to 6% in the first half of
2010.

The Coalition Government made a commitment

to promote mutuals as part of a diverse financial
services sector, and it is clear to see why. Mutuals
bring diversity in terms of ownership structure,
size, geography, and are inherently more risk
averse compared to their PLC competitors. The
BSA welcomes this initiative and has already taken



steps to develop a diversity index to measure the
Government's progress in meeting its commitment.

Mutuals offer consistently competitive products
to their members and levels of customer service
that surpass those of PLC banks. With the political

Case Study -
Nadioneoide Ba/’/a//ng Soc/ez(y

Nationwide

) 777/‘5 yed/‘ ) /\/ alioneorde /7&5
increased 17s support for
Arst=tine 54(}/&)‘5 i

Nationwide has emerged from the financial crisis

in good shape and is well positioned for the future.
Despite the challenging market conditions and low
interest rate environment, the business delivered a
strong set of results earlier this year and continues to
deliver significant value back to its members.

Nationwide has maintained a stable and robust balance
sheet, with capital ratios amongst the highest in the
financial services sector, a greater proportion of its
funding coming from retail deposits rather than the
wholesale market, and high quality assets.

support from the Government, mutuals are now well
positioned to grow their share of the savings and
mortgage markets and make a greater contribution
towards the financial services sector in years to come.

Joseph Thompson
Business Economist, Building Societies Association

Nationwide is unique in retail financial services as

a mass market mutual able to offer a competitive
alternative to the big banks for consumers across the
country - the Independent Commission on Banking,

in its interim report, identified the Society as the only
challenger brand to the banks' dominance. Ensuring
the Government and new authorities focus on creating
a level requlatory playing field across financial services
will be vital in supporting Nationwide, and the wider
building society sector, to continue to provide a better
deal for customers.

With no shareholders, Nationwide's focus is its
members and it continues to champion the consumer’s
cause. This year, the Society has increased its support
for first-time buyers, introducing an innovative ‘Save to
Buy' product, committed to greater transparency and
service standards through our seven Savings Promises,
and continues to have significantly fewer customer
complaints than its banking competitors. 2011/12 will
see further campaigning on issues affecting consumers,
pushing for greater responsibility and transparency
across the banking industry.

MUTUALS YEARBOOK 2011



services to members living within Cambridge, the
Case Study - . . o

Society now hosts 18 branches in Cambridgeshire,
7778 Camél‘la/ge Ba//a//nﬁ offering lending to people in the wider East Anglia area.
Soc/efy

At the start of 2011, The Cambridge embarked upon a

? THE journey, a growth strategy that has seen an incredible

E.‘&.,EEEIDGE new brand evolve. With careful research showing that

the Society needed to embrace the good things it had
to offer and re-think its ‘old fashioned' image, the

“This vear, 7 he Cdmél‘/a/ge

has Seen an incredible neeo

é/‘d/?o/ e\/o/\/e " With the new brand in place, and a commitment to
giving its members the best overall experience, the

journey began.

The Cambridge Building Society is proud to be one of Society is growing from strength to strength. The

the few remaining, truly regional building societies. Lambileis tes comtinpzlyy provided o seivide o e

With a distinguished heritage and a community focus, community, through fundraising, sponsorship and

The Cambridge has a lot to offer new and existing the time of its employees. Dedicating a total of 2,770

e — hours of free time in 2010 to help the local community,

and the Society supported over 200 local charities
Established 160 years ago, the Society has continued and community groups with financial and time based

to provide excellent service and innovative products, support. With an extensive portfolio of products and

which combined, has made the Society the 14" largest services, there are many ways in whichpeople can

mutual in the UK. From the days of solely providing benefit from The Cambridge's experience and expertise.

utilising Twitter, Facebook, YouTube and by using

Case Study -

e-communications we are able to speak to our members

IPS(A.)/ACA Bal‘/d/‘hg SOCIAQZ(}/ in an immediate and bespoke manner.
— The Society utilises an online member forum, and
bh',fﬁ":{!EH( member panel to get feedback and thoughts from our
members, ensuring our members are involved in our
” 5 N N . .
B}/ “5”73 7:()/Z(Z(e)‘, p.>roduct developrnen.t and strateglf d|rect|on..Short
lines of communication are essential to reacting to our
F&Ceéoo,é 5 YouTebe and

members needs in timely fashion.
E=Commumcations, Ipscich

Bé(/./a//hg SOCIAeZ(y can SPe@é Although the last three years have been a time of crises
and uncertainty for the financial services industry, the

fo '55 MeMAe/*S 11 an " Society has been able to develop and grow, adding two

I‘MMea’/‘dfe, AeSﬁolée manne, new agencies and two new branches to our network in
recent years. There is a passion amongst our staff and

Ipswich Building Society has been in existence now for a belief that service we provide is different and better

over 160 years, and in one sense we could be described as  than that offered by the high street banks.

a traditional independent mutual. We still have the same

business proposition of providing a safe place for savings The Society is also involved in the local community.

and helping local people get on the property ladder. After all it is the ones that our members, colleagues and
associates live and work in. We want the local region to

We still provide these core services; but in a very thrive, and demonstrate this by donating our time, money

different way. One example is social media. By and skills to local groups, schools and communities.
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Case Study -
£CO/ogy Za/‘/a//ng Society

% Ecology

Bulldimg S5oclety

- ch/ogy 's members tend

o stay For Zhe /ong Zerrr:
Some of Che # oana//ng Zen
are St/ savers and redenf/y
/78//930/ celebrate 30 years of
5/,(//0///73 a greener Society. )

Ecology started 30 years ago as a community
of people who saw a problem and wanted to do
something about it.

At a Green Party conference in 1980, a solicitor from
Yorkshire complained about the difficulty of getting

a mortgage to renovate an old property. Ten people
clubbed in £500 each and set to work from a tiny office
in a terraced house.

-
. - A -
__...;-;vﬁ.‘*1 2

‘X 1R
18

?i
M ."-

There may be around 10,000 of us today, but we're still
in essence the same thing: a group of people who want
to use our money to build a greener society.

Being mutual means that we work in the best interests
of our savers and borrowers. But those savers and
borrowers are all committed to our mission - making
our housing stock more sustainable, which means that
our bottom line is to deliver returns whilst maximising
our ecological impact.

Our members are passionate about what we do. High
levels of attendance and vocal participation at our
AGMs and other events is just the start of it. They even
volunteered to help build our straw bale meeting room.

We are a small team and we manage contact with all

of our members from our office in West Yorkshire. The
personal contact we have with savers and borrowers is
our strength. Building close relationships means giving
long term value to our members. We have a range of
mortgage discounts that reward ecological improvements
to all kinds of home and we operate a minimum interest
rate guarantee of 1% on all savings accounts.

Our members tend to stay with us for the long term: some
of the founding ten are still savers and recently joined us
to celebrate 30 years of building a greener society.

MUTUALS YEARBOOK 2011



Case Study -
S,élfz‘on 3//(//0’//73 Socfez(y

* In the Arst half oF 201,
S,éfpion 54(//0///73 Soc/ez‘y
Charitable Fowundation has
Supported 47 3ra55rooz‘.‘5
commundy projects, as well
as giving 122,000 Zo /ocal
charities i

Established in 1853, Skipton is among the oldest UK
building societies, and one of the most innovative.

The major employer in the North Yorkshire town whose
name it shares, Skipton has grown tenfold since its
humble beginnings to become the nation’s fourth
biggest building society. Today, Skipton has 772,000
members, over £14bn of assets and a national presence
represented by a network of over 100 branches
stretching from Aberdeen to Plymouth. It has also just
been voted Best UK Building Society by What Mortgage

In depth Statistics Table

As of April 2011

Number in UK 53
No of members (m) (@pprox) 28
Employees (approx) 50,000
Assets (£bn) £370
Net Interest Income (£bn) £3.2
Total Income (£bn) £4.5

Mutual lenders and deposit takers

readers.

Skipton's uniquely diversified Group structure has
ensured the Society's success - for the benefit of our
members - through both the good times, and the not-
so-good. And being owned by our members means
they have remained central to everything we do over
the century-and-a-half of our existence. As a mutual,
we demonstrate our commitment to them through
outstanding personal service, consistently good value
mortgage and savings products and other kinds of
financial advice and support they can trust to suit their

evolving needs.

We also believe in giving something back to the
communities in which our members live and work.
Throughout 2010 Skipton donated more than £100,000
to 69 good causes across the country through the
Skipton Building Society Charitable Foundation. And

in the first half of 2011 the Society itself has supported
47 grassroots community projects as well as giving
£72,000 to local charities.

Skipton has gone from strength to strength over the
years. One of the first societies, formed in the Yorkshire
hotbed of mutuality, we are now the heartbeat of a
diversified multinational business group, all of which
enables us to continue delivering for the members we

exist to serve.

Minus co-op building societies
52 48
25 25
42,000 40,000
£322 £322
£2.5 £2.5
£37 £3.7

Note: The income figures include Kent Reliance as of 30/09/09 as they have not produced accounts for 2010.
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4.2. Co —operdZ‘/‘Ve\S

Irntrode clion

The UK, the birthplace of the global co-operative
movement, is beginning to co-operate again.

With 167 years of proven ability in putting equality and
democracy firmly alongside profit, co-operatives are
once again coming to the fore. They offer a compelling
way of giving everyday people a say in the way
businesses are run and provide them with a share of
profits and wealth.

The mutual and co-operative form is about
member-ownership and is adaptable to a variety of
circumstances - from FC Barcelona in football to The
Co-operative Group in retail.

In the UK today, a thriving co-operative economy exists.
Our state of the sector report, The UK Co-operative
Economy 2011, shows that there are 5,450 independent
co-operative businesses owned by around 12.8 million
people, with the co-operative economy outperforming
the UK economy, growing by 21% since the start of the
credit crunch in 2008.

Demonstrating just how success can sit hand in hand
with values and principles, last year the combined
turnover of all UK co-operatives grew by 4.4% to
£33bn.

Membership of co-operatives has also seen a dramatic
increase, rising 18% since 2008 to 12.8million people,
meaning that one in five people in the UK are now a
member of a co-operative.

Striving to breathe fresh air into public services and

provide consumers and employees a voice, the UK is

curious about co-operatives and more willing than ever

to learn how co-operatives are good for everyone.

The UK economy is turning back to the co-operative

model to sustain its future.

Looking forward, Co-operatives UK and the co-operative
sector as a whole are now counting down to 2012, which
the United Nations has designated the International
Year of Co-operatives and will be a year long
celebration for the 1.4 million co-operatives across the
world to show they are building a better world.

The UK co-operative economy is part of a successful
global movement with 1 billion members, a turnover
of $1.1 trillion and which provides over 100 million jobs
around the world.

Co-operatives from every region across the world come
together as a movement to provide mutual support
through the International Co-operative Alliance, which
is co-ordinating the International Year.

In this country, Co-operatives UK is working with its
members to co-ordinate the International Year.

As the national trade association, it has a unique
role as a trade association for co-operatives and its
campaigns for co-operation, such as Co-operatives
Fortnight, bring together all those with a passion and
interest in co-operative action.

Any organisation supportive of co-operation and
mutuality can join Co-operatives UK and there are
many opportunities online for individuals to connect
to the latest co-operative news, innovations and
campaigns. All members benefit from specialist
services and the chance to network with other
co-operatives.

Ed Mayo
Secretary General, Co-operatives UK
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Case Study -
7 he Co—-ope/‘az‘f\/e éroap

The co-operative

“As well as Ag/nﬁ
commercially successtul,
2he Co-cperalive éroap IS a
busSiness with S¢rong ethica/
Foundations.”

The Co-operative Group is a unique family of businesses,
owned by over six million members, who together have
a say in how these businesses are run. Twice a year the
members receive a share of the profits that they have
helped create, based on how much they have spent with
the family of businesses and how much the business
overall made in profits that year.

In 2009 the Co-operative Group acquired the

Somerfield business making the Co-operative Food
the fifth largest food retailer in the UK and The Co-
operative Financial Services merged with Britannia,

MUTUALS YEARBOOK 2011

creating the most diversified mutual in UK financial

services.

The enlarged Group has an annual turnover of £14
billion, with 110,000 employees serving around 20
million customers a week in some 5,000 food, travel,
pharmacy, banking and funeral branches and through
online shopping.

As well as being commercially successful, the Co-
operative Group is a business with strong ethical
foundations and our values influence not only what
we do with our profits but how those profits are made
in the first place. Over the past few years we have
invested heavily in revitalising every aspect of our
business and in re-emphasising our ethical stance on a
wide range of issues of concern to our members.

As a result, the Co-operative brand is enjoying a
renaissance amongst members and customers. In

the current climate, where people are looking for
businesses they can trust, the Co-operative Group is
well-placed to demonstrate the benefits of the Co-
operative model.

Mark Craig

Director of Corporate Affairs



Case Study -

Lincolnshire Co -—-operaz‘/\/e

The Lincolnshire Co-operative is celebrating its 150
year anniversary and as part of this there have been a
series of events throughout 2011:

* Pledged £500,000 to community groups, this has
been advertised in stores and community groups
applied for grants as they would for the regular
annual community dividend.

* Digitisation of their historical records. For example
their first ever balance sheet from 150 years ago
has been digitised and is available to be viewed
online

e A history book about the Lincolnshire Co-op has
been written and launched

e A scratch card promotion if you spend over a
certain amount in store

e A "birthday party” was held on the 19t of August,
for which a Victorian bus was restored, and there
was a concert (with Lulu and Scouting for Girls
performing) and birthday cakes .

The financial performance continues to be strong, for
the last financial year they had a trading surplus of
£20.4m on sales of £256m. They also have a positive
cash balance and no borrowings. The business is
therefore considered to be in a strong a position as it
has ever been and this is seen to be as a result of slow
growth, looking after the business and local community,
over the last 150 years.

The co-operative has various funds in place for projects
such as the education fund, the healthcare fund and
co-op development fund. This is in addition to the
community fund into which they put 4.5% of their pre
tax profits (£695k) for the year end September 2010,
this is expected to be larger in 2011 due to the above
£500k anniversary injection.

In terms of membership engagement an effort has been
made to increase engagement levels at the elections to
the board of directors, to do this members have been
asked if they want to vote at the till when they make
purchases. This has meant that over 40,000 members
have been asked if they would like to vote, this has
increased the number of votes made during the year to
5,900 votes.
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Case Study -
7%8 p/}ons CO"OP

" The Phone Co—cp 15 argaaé/y
Che #rst successtul neco
MASS —‘Md/‘,éez( CO—-ope/‘dZ(/\/e Zo
be lavnc hied in the /ast s0
Vears. "

This is a consumer co-op which is owned by the
customers.

It became a co-operative in 1998 in order to provide an
alternative phone to provide cheaper phone calls for
NGO's. This quickly branched out into all business and
residential customers. It now has approximately 20,000
residential customers and 3,000 business customers.

It is the only phone company which is owned by its
customers.

The Phone Co-op is committed to environmental
matters, for an organisation which is based in a rural
area it is committed to reducing its carbon footprint.
For example 84% of business miles in the current year
were completed on public transport or through cycling.
As part of this commitment each of the employees has
been provided with their own bicycle.
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This bicycle scheme also demonstrates the Phone Co-

operatives commitment to the co-operative movement
because they are purchased from the Edinburgh Bicycle
Co-op. Investments have been made in the Westmill
windfarm co-operative which engaged 2,500 members
of the local community in the construction of its on
shore windfarm.

An investment has also been made a waterpower
energy co-operative for which the energy generated
was used to power one of the Co-operative Group food
stores. They have invested in Go co-operative which is
an organisation set up in order to provide open access
rail operator between Weymouth and Swindon.

A loan has been made to a local co-operative shop to
enable it to continue trading and to serve the local
community. And there are also plans to invest in further
co-operative initiatives such as solar panel power
generation.

The Phone Co-op continues to trade well with record turnover
in their current financial year to approaching £10 million.



4.3.Co —-operaz‘/\/e Schools

Irntrode clion

The Mutuals Yearbook has charted the rapid growth of
co-operative schools in England, and this year's report

illustrates that the sector continues to progress.

Co-operative schools have developed in response to
the enormous changes in the organisation of education
in England which are encouraging schools to move
from local authority control to become self-governing
foundations.

Work to develop co-operative schools has been led

by the Co-operative College with support from the
Co-operative Group. The first initiative followed the
2006 Education and Inspection Act, and led to Reddish
Vale Technology College in Stockport becoming the
first school to use the co-operative trust model,
developed through the Trust Pathfinder Programme.
By September 2011 that figure had grown to 150 with
many more schools engaged in the formal consultation
processes or about to commence consultation, at the

start of the new academic year.

In addition, in response to the priorities of the Coalition
Government a co-operative model has been developed
for ‘converter’ academies. Converter academies differ
from ‘sponsor’ academies, such as those sponsored
by the Co-operative Group. Converter status is an
option available to schools with a strong record in
achievement reflected in their OFSTED reports. Co-
operative converter academies are expected to come
from both co-operative trust schools wishing to take
advantage of the additional powers of academies and
from community schools wishing to convert using

the co-operative model. Going forward it is expected
that there will be a growing range of models for
co-operative schools, including trusts, particularly
clusters of schools working together through a shared

co-operative trust, converter academies and sponsor
academies, including academies sponsored by the Co-
operative Group, the Schools Co-operative Society and
local clusters of co-operative schools and the first co-

operative free schools.

Co-operative schools share a number of key

characteristics that differentiate them from other

types of provision:

® An ethos acknowledged in their governance
documents that is drawn from the globally shared
co-operative values.

® Governance mechanisms that engage key
stakeholder groups, particularly parents and carers,
staff, learners and the local community in the
governance of the school through membership of
the co-operative.

® A curriculum and pedagogy that embraces co-
operation, using the global co-operative movement
as a learning resource across the curriculum, and
drawing on co-operative approaches to teaching

and learning.

Co-operative schools are now becoming widely
distributed across England, from Cornwall to the North
Pennines and from Norfolk to the borders with Wales.

A distinct feature of the last year has been the rapid
development of co-operative trusts of clusters of
schools, with strong growth in Staffordshire, South
Yorkshire and Cornwall. Another new feature has been
the development of co-operative primary school cluster
trusts, with examples in Barnsley and Burton upon Trent.

Other co-operative trusts have expanded, with other
local schools joining established trusts. For example an
additional four schools have joined the North Thames
Learning Trust in the past year, and three more are

consulting with a view to joining later this year.

Mervyn Wilson

Principal and Chief Executive, Co-operative College
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Co-—operaz‘/\/e sSchools are noeo Aedomfng
coidely distribeded across fnj/ana/ y, Fron
Cormeoall 2o the North Pennines and £rort

Norfolk to the borders with tWales.

Case Study -
The Schools Co —operatlive
Society

" I believe that the 150 /9/4(5
Schools already in co-aperative
Urusts or acadernes 15 just
the tip of the iceberg’

Dave Boston
Chief Executive, Schools Co-operative Society

The Schools Co-operative Society is a national network,
and is now registered as an Industrial and Provident
Society with the FSA. The Society is starting to provide
a range of services to support the growing network of
co-operative schools. It is structured as a co-operative,
run by its members, with each co-operative school
invited to join and nominate a suitable representative
to help develop the network. Its Chief Executive from
August 2011, Dave Boston, is the former Head Teacher
at Sir Thomas Boughey Co-operative Learning Trust

in Staffordshire, one of the first co-operative schools.
Dave commented:

"We see the development of co-operative schools
as a vital contribution to diversity of provision. They
provide a values-driven but faith-neutral model
that, unlike most of the academies, also provides
mechanisms whereby key stakeholders and the
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local community can have a real say in the running
of their schools. The key challenge now is to make
sure that the Schools Co-operative Society supports
co-operation between co-operatives to build a major
co-operative presence within the education system.”

The Society enables existing and prospective co-operative
schools to share expertise, knowledge and best practice.
Dave Boston believes it is important co-operative schools
group together to face the challenges emerging from
changes to education policy. He said: “The scale of the
changes going on within the English Education system are
starting to become clearer. | believe that the real agenda
is the privatisation of the schools system. That is why the
work to build a strong network of co-operative schools is
so important, and why | believe that the 150 plus schools
already in co-operative trusts or academies is just the tip
of the iceberg.”

The Society is working on making the services it
offers relevant to its member schools. Dave said: “My
first priority will be to make sure that we build our
membership and offer meaningful services to them."”

The Society has been working with the Co-operative
Group to explore the opportunities of offering a range
of services such as joint procurement to schools. It is
teaming up with the Co-operative College to develop

a CPD offer, building on the strength of the schools
within the network that have training school status. The
Society is also working with the College to make the
most of its unique international links, for example, with
co-operative schools in Spain and Poland.



Case Study -
Co —-ope/‘af/.\/e 5@/700/ S in
Co/—nwa/ /

" Cornewall could becore the
Arst local awthority in 2he
Country where a majoridy of
schools band f03efher co-
operaZ‘/\/e/ % i

Cornwall could become the first local authority in the
country where a majority of schools band together co-
operatively to pool resources and ensure they have a
sustainable future.

The Helston and Lizard Peninsula Education Trust

will comprise 14 schools, with other co-operative
schools established or planned in Camelford, Redruth,
Penzance, Launceston, Liskeard and Torpoint. The
County has many small schools; 118 have fewer than

120 pupils. David Wood, from Cornwall Council's
education department, said: “Small primary schools in
communities are about the sustainability of community
life and that should be supported.” The co-operative
schools model ensures decisions are made locally by
allowing the local community a voice in the running of
their schools through a multi-stakeholder governance
model that involves parents, staff, students and
representatives from other local groups.

The accountability and democracy embedded in the
structure of trust schools, as well as their unique
ethos based on the co-operative values and principles,
attracted Dr Pat McGovern, Headteacher of Helston
Community College, to the co-operative model. He
said: “Co-operative trusts are about mutualisation, not
privatisation, groups of schools working strategically
together towards a shared vision for educational
advancement with the involvement of the wider
community, and protection of educational assets,
working together to make best use of resources, all
striving to achieve better outcomes for children and
families. We want to teach our children about co-

operation and democratic values."”
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Case Study -

Burdon Co“operaz‘ Ve Learn/ng
7T rust

- Pr/mary sSchools in
Staffordshire are emé/-ac/ng
Zhe CO—operaf/\/e Zrust
model”

Primary schools in Staffordshire are embracing the
co-operative trust model. Seven primaries in Burton
upon Trent are teaming up with a high school and
other local partners to form the Burton Co-operative
Learning Trust, enabling them to pool resources and
share expertise and facilities with a local university,
secondary school and sports trust.

The Burton Co-operative Learning Trust will comprise
Eton Park Junior School, The Fountains Primary
School, The Fountains High School, Horninglow
Primary School, John of Rolleston Primary School,
Lansdowne Infants School, Outwoods Primary School,
and William Shrewsbury Primary School. Its aims are
to “raise aspirations of the children and to deliver a
holistic approach to child and family support, which will
embody the reality of every child matters”. Deb Bacon,
Consortium operations manager at Outwood Primary
School, said: “The schools would work collaboratively
together, sharing resources for teaching and learning.
For example, if there is one school that is a specialist in
English it can share its resources with other schools.”

INDEPTH DATA TABLE

Co-operative Schools

Co-operative Trust Schools:

She continued: “The benefit is to work collaboratively
and support each other to ensure the best outcomes
for children as well as utilising the ‘strength’ of
numbers to procure products and services more
competitively which will enable funds to be reinvested
into positive activities for the children and young
people.”

One proposed partner in the trust is Derby University,
which will support teacher recruitment, develop CPD
and initial teacher education and allow students to use
its facilities. Burton Albion Community Trust will help
schools deliver high quality sporting provision, both
curricular and extra-curricular, and raise awareness

of wider health issues. The schools will also work

with The De Ferrers Academy to support the smooth
transition of students to secondary school and “provide
an opportunity for the teaching methods to be shared
between primary and high school settings to ensure
there is a consistency and utilise all opportunities

for sharing good practice and learning for staff and
children”.

An emphasis on embracing new technology within

the trust will ensure that students are equipped to
live and work in a technological, global community.
Another benefit, says Deb Bacon, is the trust will offer
students “an opportunity to participate in activities
with children from other schools and to discover
greatness of diversity which will support their journey
into adulthood".

A further six primary schools are expected to form
a co-operative trust in Burton upon Trent in the new

academic year from September 2011.

September 2010 September 2011

Secondary Schools 49 (4%) 63 (5%)
Primary Schools 41 76
Special Schools 6 6
Co-operative Academies:

Sponsored by the Co-operative Group 2 3
Conversions 5
Co-operative sponsored Business & Enterprise Colleges (other than 7 6
Trusts)

Total 105 159

* Co-operative sponsored Business & Enterprise Colleges which are also co-operative Trusts
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4] .4, Credit Unions

Introduction

ABCUL

wiiar Crasiil ik i Five

ABCUL is the main trade association for credit unions
in Britain and provides a range of services to its
members including training, information and a growing
range of other services. It also represents credit
unions to Government and the media.

The Association added to its portfolio of services to
members in 2011 with the introduction of the Credit
Union Pre Paid Card. By cutting out the middleman,
ABCUL has designed a card that offers great value to
both credit unions and their members. This new product
complements the Credit Union Current Account which
is available in 25 credit unions and uses the back office
of the Co-operative Bank. It adds to a range of savings,
loans and other services provided by credit unions
including ISAs, and in some cases, mortgages.

Credit unions have expanded into a number of areas
during 2011, including the Scottish Highlands, Surrey
and a number of London boroughs. As a result, well
over 90% of the population can now access credit
union services. Savings in credit unions have grown
by over 20% in the last 2 years and credit union
membership by over 15%.

Legal changes for credit unions, delayed for some time,
are now back on track, with a Legislative Reform Order
that will make changes to the Credit Unions Act re-laid
before Parliament in July. Changes should be in place

by January 2012 that will enable credit unions to reach
out to new groups, extend membership to community
groups, businesses and co-operatives and pay interest
on savings instead of a dividend. Over 70% of ABCUL
members surveyed in April 2011 were intending to
extend their services to new groups including employees
of large companies and housing association tenants. A
similar number are planning to open up their services to

community groups and organisations.

Following the success of the Growth Fund, which
helped over 100 third sector lenders (mainly credit
unions) increase the availability of affordable credit
in their communities to the tune of over £175 million
between 2006 and 2011, further investment is being
considered by the current Government. Feasibility
Studies carried out by the Department for Work and
Pensions are due to report in the autumn of 2011 and
will determine how a potential £73 million investment
will be spent. Some of this money could be put towards
the development of a central banking platform for
credit unions. This increased level of collaboration
could see a link up with the Post Office network which
would bring convenient high street access to credit

unions for millions of people.

ABCUL's ambitions for the credit union sector have been
influenced and developed with the support of international
colleagues; in some countries upwards of a third of the
population use credit union services. The arrival of

1,700 delegates from over 50 countries to the World

Credit Union Conference in Glasgow in July was a great
opportunity to us to show our appreciation for this support
and continue sharing knowledge and best practice.

Abbie Shelton
Policy and Communications Manager, ABCUL
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Case Study -
North tWales Credit Union

. - UNDEB CREDYD
CREDIT UNION

“North Wales Credit Union
was launc hed in Cfa/y 201"

In July 2011, Carl Sargeant, Minister for Local
Government and Communities in the Welsh
Government, officially launched North Wales Credit
Union which is open to anyone living or working in
North Wales.

The credit union was formed through the merger of 5
independent credit unions stretching from Anglesey
to the border with England - one of the biggest credit
union mergers ever seen. Merger can sometimes be
viewed as only taking place because of necessity and
the need for survival, but the North Wales merger is a
very different story. The 5 credit unions, Llandudno,
Clwyd Coast, Y Llechen, Wrexham and Caledfryn came
together in a joint effort to collaborate in the best
interests of their collective membership.

The initial steps towards merger were taken as far back
as 2005 but it was only in May 2008, when the North
Wales Chapter of ABCUL - the regional forum for the
credit unions of North Wales - began feasibility studies
to look into the potential for merger.

Individually each credit union had to stretch its
limited resources only to duplicate behind-the-scenes
work. But together the new credit union can benefit
from economies of operational scale and the sharing
of years of experience. Staff and management now

have the opportunity to develop increased levels
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of specialisation and provide access to a consistent
and sophisticated product range that was previously
restricted to certain areas. For instance, prior to

the merger, Llandudno Credit Union had been able

to secure investment to introduce the Credit Union
Current Account (CUCA) system but alone had to

bear the burden of its running costs. Llandudno’s
neighbours, faced the challenge of raising the
investment capital to introduce it. Through merger all
of the credit union’s 9,500 members can now access
the service. Similarly, the merged credit union is able to
better manage imbalances in liquidity through having a

larger market into which to lend.

To maintain a strong presence across the North of
Wales, each of the 5 credit unions' main offices along
with another recently opened office in Prestatyn have
been maintained and will remain open to ensure a local

credit union presence for members.

The credit union now has a new, fresh, unified brand
and is coming to the end of a programme of updating
its internal communications systems. These are
essential to ensure that each office can maintain
contact with each other - particularly important since
the credit union serves a large geographical area and a

broad range of diverse communities.

On a solid footing post-merger, North Wales Credit
Union has expansion plans firmly in place with
opportunities brought by new legislation from next
year. They are also one of the key test organisations for
the Department for Work and Pensions' credit union
modernisation and expansion fund.

With backing from a host of partners including the
Welsh Government, DWP, local authorities and housing
associations, the future is bright for North Wales Credit

Union and, more importantly, its members.



Case Study -
NHS (Scot/and & North
{ng/ana/> Credit Union

The NHS Credit Unior

“The NS Scot/and and

/\/ o/‘f/7 fnﬂ/ ana/ Credit é/ nion
Serves over 2,000 actlive
members with L9 rullion in
assets

The NHS (Scotland & North England) Credit Union Ltd
has been in existence since November 1998. Originally
set up to provide ethical and co-operative financial
services to staff members of the Southern General
Hospital in Glasgow, the credit union has grown steadily
over the years expanding to cover the West of Scotland
health boards in 2003 and a further geographical
common bond expansion in 2009 to cover the whole

of Scotland and North East, North West and Yorkshire/
Humberside regions of England for NHS employees and
their families.

The credit union is currently serving over 7,000 active
members with £9 million in assets and has issued over
£31 million in loans over its 13 year history.

The credit union has worked extremely hard over the
years to build efficient and effective relationships with
a number of employers within the National Health
Service so that access to the credit union is seen as

a fundamental ‘staff benefit'. This work has involved
the creation of service level agreements for core
functions such as payroll deduction facilities, links to
trade unions and staff partnership and liaison forums
and pledges on member outreach and communication
processes all with the aim of building a structure

which raises awareness of the benefits of membership.
This approach has proven very successful in the

recent common bond expansion where active payroll
deduction links and relationships have been developed
with NHS Lothian, NHS Forth Valley, SERCO, Liverpool
Community Health, National Services Scotland,

NHS24, and NHS National Education Scotland. Further
outreach within the North of England is in the pipeline
with communications and negotiations on-going with
NHS employers in Newcastle, Yorkshire and Humberside

and Merseycare in Liverpool.

The credit union has also developed a management and
board structure which is founded on the basis of Good
Governance and which is driven by the desire to provide
truly co-operative financial services built on a not-for-
profit basis. These services include core savings and
lending products, Christmas Club facilities, accounts

for junior savers and access to insurance products in
conjunction with CUNA Mutual.

As the credit union is now covering such a wide
geographical common bond area it has invested
significantly in IT and telephony infrastructure and the
development of a range of on-line services including
the ability to complete on-line membership applications,
share withdrawal requests and loan enquiry forms. The
credit union sees the continued development of on-line
services as key to the future growth of the credit union
sector as a whole in broadening appeal to consumers
as a real and viable alternative to mainstream financial

services organisations.

The NHS (Scotland & North England) Credit Union
ultimate aim is to be viewed as the principal provider
of low cost, high quality and ethical financial services
to health service staff and their family members in
the area it serves. This is made possible based on a
collaborative approach with all relevant stakeholder
groups including employers, trade unions, ABCUL

for lobbying and political representation and most
importantly with active and prospective members.
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4.5. Clubs and Societies

Clubs and societies make a serious contribution to
the UK's economy. Registered as Friendly Societies or
Industrial and Provident Societies (IPS) and registered
with the Financial Services Authority, they are
committed to bringing people with a common interest
together for the enjoyment of their members, and
often the benefit of their community.

The size of the sector is larger than one would imagine.

In the UK, there are 2,250 clubs who are members
of the Working Men's Clubs & Institutes Union, 2,000
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allotment associations, 1,100 Conservative Clubs, 850
British Legion Clubs, and 400 others such as Labour,
Liberal, Naval, and RAFA clubs. In addition, it is thought
that there are 5,000 unincorporated clubs such as
Tennis Clubs, Bowls Clubs, Rugby Football clubs etc.

Overall, it is estimated that such clubs in the UK have
well over 7 million members, generate a turnover of
more than £400 million, and employ over 20,000
people.



4.6-

Irntrode clion

The Employee Ownership Association is the voice

of co-owned business in the UK - a network of more
than a hundred companies with significant to majority
employee ownership. It's a ‘sector’ of the economy
worth over £30 billion in combined annual turnover.
Members of EOA include the iconic John Lewis
Partnership, whose John Lewis stores and Waitrose
supermarkets regularly top consumer satisfaction
surveys; together with global operators such as Mott
MacDonald, PA Consulting, Arup, Golder Associates
and Unipart. Longstanding co-owned firms like Scott
Bader, Swann-Morton and Tullis Russell group are also
part of the network; with a growing group of public
service providers alongside pioneers Central Surrey
Health and Sunderland Home Care Associates; along
with dozens of smaller enterprises from across the
economy.

The landscape for employee ownership has been
radically transformed over the past 18 months. Largely
ignored by the outgoing Labour administration,

a business model that gives a serious ownership

stake to employees was embraced by the incoming
Coalition Government - partly in response to intensive
lobbying by Mutuo itself, the Employee Ownership
Association, Social Enterprise UK and Co-operatives
UK. In the private sector, Vince Cable’s BIS department

fmp/oyee Oroned Businesses

is preparing to allocate at least 10% of a privatised
Royal Mail to staff; and to hand employees a significant
ownership stake in a newly mutual Post Office.
Meanwhile, Francis Maude's Cabinet Office has backed
an ambitious goal for one in six public sector workers
to have transferred to ‘employee mutuals' by 2015.
Debate rages on whether this drive for mutualism is
motivated more by support for the business model or
by the Government'’s wish to rein in public expenditure.
Whatever the rationale, the end result could be an
explosion in the number of UK employees working in
enterprises in which they have a meaningful financial
stake.

Ministers appear to have welcomed the
recommendations of ‘'Sharing Ownership’, a report
by the EOA-administered All Party Parliamentary
Group for employee ownership, who called for clearer
guidance and support for public service staff aiming
to form mutuals. To meet the growing number of
enquiries from the public sector, EOA itself issued a
well-received guide - ‘How to become an employee
owned mutual’ - with expert partners OPM, the Baxi
Partnership and lawyers Field Fisher Waterhouse.

A sad footnote to EOA's year was the death of our
founder, Robert Oakeshott, the subject of touching
obituaries in The Times, Daily Telegraph, Guardian

and Economist among others. As the idea of employee
ownership touches more and more enterprises,
reaching unprecedented prominence in the national
conversation, it's important to remember that the
intellectual foundations were laid by tenacious
pioneering visionaries like Robert Oakeshott.

Patrick Burns
Executive Director

Employee Ownership Association
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Case Study -
C/WA/O/AQSQ

CJ@' f_dbmsg

“Childbase cwas in the Zop
25 C,OMPQI)IAG‘,S of” the Sana/ay

Tinmes Best Companies o
Work For List, 201."

Childbase was established 22 years ago and today cares
for 4,500 children, in 41 nurseries and a school. It is the
only private employee-owned childcare company in the
UK with over 63% of the company owned by its 1,300
employees through the Employee Share Ownership
scheme.

Childbase believes passionately in its mission “We

all contribute, We all benefit". Outstanding childcare

provision is rooted in ensuring employees are highly

qualified, supported in their roles and motivated

towards sustained excellence, recognized by the

following awards:

® Childbase achieved 23" place in the Sunday Times
Best Companies to Work For List, 2011.

® Childbase was rated as ‘Outstanding’, was identified
as ‘Excelling in Creative Awards' and was used as
an exemplary best practice case study in the Best
Companies Accreditation Awards (2011)

® Childbase was a finalist in the Employee Benefit
Awards in June 2010 and recognised as a champion
within the industry for its Employee Share

Ownership scheme.
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® Childbase holds four National Training Awards.
® Currently 45% of the business has achieved Ofsted
‘Outstanding’ status making it a leader in the sector.

Childbase has introduced a number of initiatives to
support their employee ownership. These benefits
include up to 75% off the cost of childcare for children
up to the age of five, alongside a bonus based on
company performance. A record £650,000 bonus was
paid to employees in 2011.

In addition this this, Childbase runs a reqular ‘Dragons
Den' competition, where employees pitch for a
company investment to help them achieve a personal
or professional goal. This year, a total of 53 employees
applied for a share of £5,000. A total of 14 pitches were
successful including an 18-member head office team
who were awarded £450 towards an evening class at
The Inspired Gourmet Cookery School, in Milton Keynes.

All employees are given the opportunity to expand
their horizons through Childbase's ‘Once in a Lifetime
Experience’ programme. Last year, the company
sponsored teams visiting orphaned children in Bulgaria,
individuals taking part in the New York Marathon; and a
‘Best Practice’ conference in California. This year, teams
have been to Shanghai and South Africa.

In addition, hard work, dedication and excellence are
rewarded through a scheme that allows Childbase
employees to choose gifts from thousands of
possibilities ranging from fragrance to holidays.
Managers, employees and parents of children in the
nurseries are encouraged to nominate deserving
individuals.




Case Study -
A)oo//a/‘a/ & %/en/‘y LZ‘a/

Woollard & Henry Ltd.

" Over the past ¢hree years,
Woollard & Henry has
reported 307% inCrease in

pl‘oﬁ’ Zs year—on-year. ‘

Woollard & Henry was established over 140 years

ago as one of the main suppliers of dandy rolls - the
mechanism by which watermarks are made in paper - to
paper mills throughout the UK.

However, the recent decline in the paper industry was
compounded for Woollard & Henry when ill health
and retirement led the owners to sell. Past business
performance and the industry environment did not
make the company an attractive proposition, and
Woollard & Henry faced closure.

Inspired by the employee owned status of one of
its largest customers, Tullis Russell, the employees

~ David Watson, Workshop Foreman, Wollard & Henry

explored the possibility of an employee buy-out. The
company borrowed the money to buy out the
incumbent owners, which meant that the employees
could become owners without incurring personal debt.
An Employee Benefits Trust was instituted to hold a
percentage of shares to ensure the company’s long
term independence and stability. A Share Incentive Plan
was implemented to enable the distribution of shares to
employees in a tax effective way.

The next stage was to ensure that the company was fit
to face the future. With the previous owners gone, the
company had to identify a new management team and
examine its structure and strategy. One thing was clear
- in order to survive and thrive, Woollard & Henry had
to diversify.

The unique skill set within the organisation had to be
redeployed, which meant diversification into new and
profitable markets. The company invested in developing
new products, and worked hard to gain internationally
recognized accreditations. The company exploited

local relationships within the oil and gas industry, and
now supplies this sector. Indeed, Woollard & Henry has
grown its export market from near zero to over 60%

of total sales, which resulted in recognition with a
Queen's Award for International Trade. As a mark of its
transformation, over the past three years, the company
has reported 30% increase in profits year on year.

L Fred Bowden, Managing Director of Wollard & Henry
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The last 12 months have been eventful for all those
involved in the supporters’ trust movement, but as we
stand within a new football season, there's little doubt
that the movement is in good health. The Supporters
Direct Fans' Weekend (sponsored by The Co-operative)
saw 200 delegates, plus 2,000 fans from 14 different
countries, make their way to Chester to attend the
Supporters Direct Cup match between Chester FC and
FC United of Manchester. This reflects the depth and
diversity of those committed to the promotion and
continued growth of sustainable spectator sport.

Supporters Direct (SD) is the umbrella organisation
for over 170 supporters’ trusts across football, rugby
league, rugby union, and ice hockey. Member trusts
are based in the UK and affiliate membership is

also available to supporter groups and Supporter
Community Owned Clubs from continental Europe, and
the last year has seen some notable successes both on
and off the pitch.

Following the pledge from the coalition government to
“encourage the reform of football governance rules to
support the co-operative ownership of football clubs
by supporters”, it is clear that the notion of supporter
community ownership is gaining traction at the policy-
making level. To keep up the momentum of that pledge
SD and its member Trusts have been contributing
evidence to the DCMS Select Committee Inquiry into
Football Governance; helped along by two briefing
papers (“Developing Public Policy to Encourage
Supporter Community Ownership in Football” and
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Supporters Trusts

“Developing Football Regulation to Encourage
Supporter Community Ownership in Football") which
were launched by SD at Portcullis House, Westminster
in May 2011. The event attracted over 20 MPs from all
the major parties (as well as many guests from the
Supporters Trust Movement) and helped embed the
values and ideas at a political level; as well as with
supporters and their communities.

Recommendations have just been made by the DCMS
Select Committee to the Government, and have been
well received by Supporters Direct and our members.
They appear to encourage better governance and
sustainability at football clubs, and help create a level
playing field where supporter community-owned clubs
can thrive. On the latter point this is good timing

as briefing papers 3 and 4 (“Financing Supporter
Community Ownership” and “Business Advantages of
Supporter Community Ownership in Football) were
recently launched at the Fans' Weekend, and detailed
the increasingly diverse methods of raising finance
open to supporters’ trusts. Finance is often is the main
limitation of our model compared to private ownership
models; although there are manifold benefits that
supporter community ownership can bring when they
are given a fair chance to compete.

Finally to the pitch, where many of the 26 clubs
owned or controlled by their supporters’ trust have
experienced great success over the last year. AFC
Telford United, AFC Wimbledon, Chester FC, Merthyr
Town FC, Clydebank FC and Gretna FC 2008 were all
promoted, whilst Exeter City achieved their highest-
ever league finish. Additionally, Swansea City FC, who
are 20%-owned by their supporters’ trust, achieved
promotion to the Premier League. With the future
funding of SD being negotiated and plans in place
to diversify future funding streams, both SD and the
movement as a whole are set for another positive
twelve months.

Brian Burgess,
Acting Chief Executive, Supporters Direct



The club remains firmly committed to having a place
Case Study - . . .
and purpose in the local community, as well as being
Aea)eS CFC constituted as a supporter-owned club. With the help
and advice of Supporters Direct, Lewes have drawn up

“ C . /7 A a strategy for the evolution of club and ground from
rowas e oeen football-oriented entities to broader community assets.

Up 80% on 200?/!0 The mutual benefit of increasing and diversifying the
use of the Dripping Pan is clear: the club will gain
incremental revenue from new facilities, and will

Lewes FC was founded in 1885, and has been playing

at the unique Dripping Pan since that date. Following develop new fans over time; whilst the community will
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Case Study -
AFC tIimbledon

“The last 12 months have
been parz‘/ca/czr/y nomenlous
£or the Dons

After an FA Commission chose to sanction the
relocation of Wimbledon FC to Milton Keynes in 2002,
a group of supporters made the decision to form a club
of their own, with the help and advice of Supporters
Direct. The Commission's report declared that such an
action ‘would not be in the wider interests of football’,
but given the path that AFC Wimbledon have taken
since, such sentiments appear sorely ill-judged.

The last 12 months have been particularly momentous

for the Dons, with a promotion challenge that culminated
in May's play-off final victory over Luton Town and their
return to the Football League after a nine-year absence.
Their triumph has received a great deal of attention
from supporters and media alike, and their success
undoubtedly validates many of the principles that
underpin the wider supporter ownership movement.

AFC Wimbledon is wholly owned by its supporters

via the one-fan, one-vote Dons Trust, and operates a
Community Football Scheme in association with Merton
Council and other local stakeholders. This scheme has
provided multi-sport coaching to over 7,000 children in
the Kingston and Merton areas. The club’s primary aims
for the next year are to re-establish itself in the Football
League, and to continue to operate on a sustainable,
transparent basis.



4.5 -

For many years, GP out of hours services have been
provided by GP co-operatives in England and Wales.
Following the introduction of a new GPs contract in
2004, the responsibility for this care was transferred
to primary care trusts, with some GP co-ops continuing
and others dissolving.

A new model of service provision was required and since
then, more than 20 new providers of GP out of hours
(OOH) services have been established as mutuals.

The management of the delivery of OOH primary
care services requires dedicated and appropriately
skilled management. The contract changes created
opportunities for the NHS to redesign OOH services
whilst maintaining adequate and appropriate high
guality OOH cover.

Mutuo successfully argued that the challenge for
local health communities would be to establish

Case Study - /Cw/

LCL /s corrnssioned A/
NHYS Prirary Care Trusts
Zo provide Out oF howrs GP
ledy primary care services o
#50,000 padients in Brent,
Yammersruth & Fulhan,
Kenél‘lgzlon & Chelsea and

A)eS Crunster.

As a GP-led not-for-profit organisation, any surplus
funds are reinvested to improve services to patients and
organizationally to ensure continuous development and
innovation in delivery of care to patients.

Operating on a not-for-profit basis, LCW provides a range
of primary care services for GPs when their surgeries are
closed. LCW works in partnership to deliver urgent care
services from a variety of locations including the new
Centres for Health in Hammersmith and Charing Cross
Hospitals, St Charles Hospital, St Marys Hospital and
plans for Chelsea and Westminster hospital in autumn
2010. More recently LCW has worked across the local
health economy to develop a 24/7 Single Point of Access
(SPA) for patients and health care professionals to
deliver more integrated primary care.

LCW was set up 15 years ago by a group of enthusiastic
(32—

6/9 CO*operdf/\/eS and Mudwvals

new partnerships that build on the strengths of all
providers including GP practices, GP co-operatives,
commercial suppliers, community services, NHS Direct,
ambulance trusts and acute trusts.

By retaining and expanding the core mutuality of GP Co-
ops, to include other providers and stakeholders, the future
of out of hours has been secured and indeed enhanced.

GPs as the first GP Out of Hours co-operative in London,
later becoming a social enterprise/Community Benefit
Society. The same qualities have underpinned the
service from the beginning, namely a highly professional,
‘not for profit' service delivered by experienced staff
familiar with the local environment from an organisation
that prides itself on its family-friendly approach. These
qualities combined with a ‘can do’ mentality have meant
that LCW and all of its precursors have proved to be
innovative, reliable, and cost effective. Above all it has been
and continues to be a real benefit to the local community.

Over the years LCW has worked in partnership with local
commissioners and providers to contribute to a number
of local health initiatives and developments. It has
successfully developed key strategic partnerships with

a variety of organisations including: PCT commissioners
and provider services, practice based commissioning
groups, acute trusts, pharmacists, London Ambulance
Service, mental health trusts and social services.

Looking ahead, partnerships will continue to be key to
delivering unscheduled and primary care services as will
the role-out of the 24/7 Single Point of Access. We will
also be focusing on preparations for the Care Quality
Commission (CQC) registration in 2012.

For more information please visit our website:
www.lcwucc.com

Tonia Culpin
Chief Executive, London Central and West (LCW)
Unscheduled Care Collaborative
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Housing associations provide homes for almost 6.7
million people in the United Kingdom. Most of these
homes are rented with rents fixed by the Government.
In addition, a significant minority are also sold through a

variety of low-cost home ownership schemes.

Housing associations can vary in size, ranging from
owning fewer than 10 homes, to more than 50,000. They
are independent, not-for-profit social businesses and are
not part of the public sector. Many receive government
funding, for example for building new homes, providing
specialist housing or regenerating neighbourhoods, but
most get their income from rents and borrowing against
property holdings on the private market.

As well as providing affordable housing, some housing
associations offer support for people with a range

of needs. This includes: sheltered housing for older
people; rehabilitation for people with drug and alcohol
problems; housing with job and life skills training for
young people or people who have been homeless;

and housing with specialist support for people with
disabilities. Many also provide floating support and a

variety of temporary accommodation.

Housing associations are not just about bricks and
mortar. They also provide a range of community services
(including employment, health and education projects)
aimed at helping some of the most vulnerable in

society. They also refurbish and improve former council
estates under stock transfer programmes, and operate
community regeneration initiatives.
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Housing associations are England'’s largest provider of
affordable housing. They are key partners in large scale
regeneration programmes. They also refurbish and
improve former council estates under stock transfer

programmes.

An important part of their work is to operate community
initiatives. The National Housing Federation’'s
Neighbourhood Audit identified that in 2006/07

English housing associations deliver more than 6,800
identifiable projects, many with a plethora of different
activities, and hundreds of neighbourhood facilities like
community centres, sports facilities and others, which
contribute to the economic, environmental and social
stability of our neighbourhoods. The audit also identified
that housing associations annually invest at least £435
million in this work, made up of £272 million of their own
funds and an additional £163 million from other sources.
This work benefits the equivalent of around one in ten
of the population.

The National Housing Federation represents 1,200
independent, not-for-profit housing associations in
England and is the voice of affordable housing. The
Federation’s mission is to support and promote the work
that housing associations do and campaign for better

housing and neighbourhoods.

The Federation’s five strategic aims are to:

® Create the conditions for our members to flourish

® Ensure housing associations have a strong and
positive reputation

® Lead the housing and neighbourhoods policy
agenda nationally and locally

® Provide excellent, highly valued organisational and
business support for all our customers and their
tenants

® Ensure the Federation is an exemplary organisation
and a great place to work.

Further information on the Federation is available from

www.housing.org.uk

Terry Jones
Research and Policy Officer, National Housing Federation



Case Study -

The role of tWelsh /704(5//73
associations and COMML(/?I‘K(}/
>‘/oé(6/n3 Cyrire

Commetnity %ou&‘ng Cyrrrec
/S Zhe Meméeré/]f/? Aoa/y
for /704(5/173 associations
and communty mutuals
in Wales. Our conference,
z‘ra/‘n/ng and nez‘wor(’fng
opporiunties, a/ong eth
our /%zé//cai/ons and
website, ensire that Zhe
Welsh social housing
mcVerent IS ,éepz‘ f’a//y
/Ahf‘ Ol‘/)’lea/ 5

Our members provide over 127,000 homes across all the
local authorities in Wales. There are over 70 associations

in Wales and Housing associations homes make up
almost 10% of the total housing stock in Wales.

An independent report from the Welsh Economy
Research Unit found that in 2009/10 Welsh housing
associations spent £689 million comprising operational
expenditure, construction spend, staffing costs and
maintenance/ major works. Of this, £175.6 million
(32.3%) was spent on construction, £141.2. million
(26%) on labour costs and £157.7m (29.4%) on
maintaining and upgrading stock. Almost 80% of this
spend was retained in Wales. The economic impact of
housing associations on the Welsh economy has been
to support an estimated 15,700 full time equivalent
jobs, equivalent to around £421m of value added in
2009/10.

2009/10 saw a marked increase in the total expenditure
of housing associations in Wales. The reasons for this
increase include the impact of three new Large Scale
Voluntary Transfers (LSTV's), along with the continuing
diversification of traditional HAs as they undertake
more non-grant funded development. Housing
associations, as a whole, spent a major proportion of
their income on new-build construction and on the
repair, maintenance and upgrading of existing homes.
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o/ WHAT WE ARE

>

MORRISON

AWARDS 2011

Winner 2011 -7 Aree Kivers
>‘/o.//(\sfnﬁ Association: Pelaco
View Comman/iy éroap

2> threerivers

=m” HOUSING ASSOCIATION

" The residents of Sherbirn
Koad €Estate set Up Zhe
Communty Group to reduce
antirsocial ée/m\//oar n the
local community”

Three Rivers Housing develop and manage good quality
affordable homes in attractive neighbourhoods where
people want to live. We aim to provide affordable homes
and quality services; improving the lives of residents by
creating vibrant, diverse and sustainable communities.

The residents of the Sherburn Road Estate, supported
and managed by Three Rivers Housing Association, set
up the Pelaw View Community Group in 2009 to find
solutions for, and to reduce, anti social behaviour in the
local community. They formed their own management
committee and recently became a registered charity. The
group was initially funded by Three Rivers Housing for
the first year then the group became self-sustainable
after winning 11 successful funding bids. The group now
manages and delivers projects through these bids and

a community cafe whose capital goes back into the
community centre. The whole of the estate now benefits
from the learning activities these residents have
organised in the centre whilst at the same time they
have provided voluntary support to be able to provide
activities for children and young people.
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The National Housing Federation's “What We Are Proud
Of Awards" celebrate and showcase the outstanding
work of housing associations from across the

country. In their fourth year, the Federation received
200 nominations in 2011, the biggest yet. Thanks to
sponsors Morrison, the overall national winner and
highly commended entrants received £1,000 and £500
respectively to reinvest into their project. Nominations
for the next awards open in February 2012, and more
information can be found about the nine regional
winners at the website www.housing.org.uk/awards.

The Pelaw View Community Group worked in close
partnership with Three Rivers Housing, who covered
the cost of the premises to support the group, and
provided them with a seconded manager to put in place
monitoring, financial and project management controls.
The centre has rapidly become a hub in the community,
despite the fact that all delivery is provided by the
volunteers, who for the most part have families of their
own and full time jobs!

Three Rivers Housing is very proud of what has been
achieved so far. The group have carried out consultation
meetings to set up projects with Working Links, Sure
Start, Five Lamps, Zodiac Training, local schools, police,
Home Group, Riverside Housing, Durham County Council,
Darlington Football Club, Kings Church, investors in
children and the local community.

In addition the Pelaw View Community Group has
provided support groups for people in financial
difficulties and volunteering opportunities for young
people. The Group has successfully negotiated with
Three Rivers Housing to pay the accommodation and
utilities costs for this project for the next three years, in
order to provide additional support to the project.

Pelaw View Centre



Highly commended 2011 -
Caia/ysz‘ Y/oé(S/ng 6f04(ﬁ :
Pathways 2 Progress

catalyst o

ps

| Patteoass 2 Progress provides
earhy, Cargeted isitervention

Zo yourg pecple at HSK of
witisocial behaiocr "

Catalyst is one of the leading housing associations in
London and the South East, made up of three housing
associations working across 28 local authority areas.
We make quality homes affordable, providing a wide
range of rental and home ownership opportunities for
people at every stage of life.

Young people are our future, and Pathways 2 Progress
(P2P) is investing time and money into tomorrow.
By providing tailored support for 13-19 year olds

Highly commended 2011
- fast Mid/ands %/OL(S/ng

Association CEMHYA: GAP
( 652//7//73 a Place)

“The GAHP /Or?/‘ecZ‘ enables
Z‘eenage pd/*enZS Zo 3ef on therr
Ffeet and become Successtul/
merrbers of \Soc/ezy i

EMHA provide high quality homes and excellent customer
services, which contribute to sustainable communities and
promote social inclusion. We manage homes in 37 local
authority areas from North Nottinghamshire and Derbyshire
down to South Northamptonshire and across Leicestershire.

The GAP project is a scheme in Leicester that aims to
enable teenage parents to get on their feet and become
successful members of society. This is done by providing
accommodation as well as offering support. GAP is

in Kensington and Chelsea and helping to build
sustainable neighbourhoods in the process.

Street violence and serious group offending (gang
crime) can cause serious problems and tensions in
community. The P2P programme exists to provide early
targeted intervention to young people at risk of anti-
social behaviour. The work helps to tackle the gang
culture in west London, by finding productive uses for
young people's unstructured time.

The scheme is run by Twilight Bey, youth engagement
manager, whose background growing up amongst the gangs
of south-central LA make him an inspirational mentor to the
young people living in the communities of West London.

As well as reducing crime in the areas in which it
operates, it has also engaged young people who were
on a path to regularly involvement with the criminal
justice system to find jobs, training and go to university.

Close work with the police, criminal justice system,
schools, Local Authorities, including The Royal Borough
of Kensington and Chelsea, Brent and Westminster, and
neighbourhood management teams is vital to the success
of the service. Each partner is involved in identifying the
at-risk young people and referring them to P2P.

different to other teenage parent schemes in that it works
with the dads and dads-to-be as well as the mums to
promote the role of the father in the raising of a child. In
addition GAP takes this a step further and involves the
young parents in linking with other teenagers and the
wider community to enable them to recognise positive
male role models and how teenage dads can become
successful fathers.

This work has resulted in a number of successes which
have been achieved through the ongoing support of the
Gap project which has given the couples the confidence
to develop their skills whilst also assisting them with
resolving other issues that are happening in their lives.

The accommodation is in Leicester City Council properties
and the scheme is partly funded through Leicester City
Supporting People team. The success of the project
relies heavily on the successful partnership working
with social services, the health authority, the police

and the local college and educational establishments.
Voluntary agencies also play a key role in the work

that GAP carries out. These include Connexions, Sure
Start, the local church and local employers. In particular
Sure Start provides in house training on topics such as
building relationships, bonding and attachments, early
communication, bedtime routines and sleep. Childcare
places are also funded and provided.
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Intreduction SPOFTA

secal emiepnses withen oJtuee & letsure

sporta represents trusts - social enterprises - within
culture and leisure across the UK, a sector that has
seen a journey of spectacular growth and development
over recent decades.

Founded in the mid 1990s, sporta now has a
membership of more than 100 trusts, spread

from Cornwall to Scotland and ranging from

small trusts with single leisure centres to larger
organisations managing more than 100 sites covering
the wider culture, sport and leisure sector, including
swimming pools, theatres and cemeteries. Together
sporta members have a combined annual turnover in
excess of £739 million, receive more than 202 million
customer visits each year and employ the equivalent of
21,400 full time employees. Collectively they operate
more than 910 individual sites.

All sporta members are not-for-profit, and most

are charities, with a mission to offer affordable and
accessible services and deliver outcomes of local well-
being, public health, social cohesion and economic
growth. As an Association, we lead and encourage
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le/swure Trests

participation by providing a wide range of facilities and
programmes for community culture and leisure. The
annual reports of many sporta members demonstrate
the wide range of activities they innovate, deliver and
support - far beyond the core business of running
culture and leisure facilities.

sporta trusts’ approach to their services is typified

by this example: North Country Leisure in West
Northumberland is determined to “take special
measures to ensure services are available and
accessible to all members of the public including those
groups and individuals that may experience barriers to

access."”

As independent local services, trusts are engaged with
their communities and well placed to become or help
create community hubs, tailored to the needs of their
areas. Many are already in partnership with a range of
local projects, as well as supporting local individuals,
teams and associations and, at this important time,
budding Olympic and Paralympic stars. Trusts are
willing and able to host, collaborate with and support
the wide range of small community and voluntary
organisations that are expected to form part of the ‘Big
Society'.

sporta, a ‘'movement’ in every respect, has a proud
record spanning the last 15 years and is committed
to progress as it responds to the needs of the
communities its members serve.

Brian Leonard
Chief Executive Officer

sporta
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Case Study -
777&173? leisureforce

" Thcome has more than
a/oaé/eo/ Since 77762nef
LeiSureforce s 1nception i

Thanet Leisureforce is a true example of a cultural and
leisure trust providing wide ranging affordable and
accessible services.

Formed in 1999, the workforce owned and controlled
company manages three sports and leisure centres

in partnership with Thanet District Council, as well as
outdoor leisure activities and sports pitches, a 100-year
old theatre and banqueting complex, a country house,
Dover’s Town Hall and a children’s nursery. In addition
to hiring out beach chalets and huts along the Thanet
coast, Thanet Leisureforce is responsible for water
safety along the 34km strip of sandy beaches - the only
leisure trust running beach lifequard services within
the UK.

Testament to the trust's success is the fact that its
income has more than doubled since its inception,

whilst the subsidy from Thanet District Council has
dropped from 32% in 1999 to just 14% in 2011, a figure
that's set to fall to under 10% in the next two years.

“More than a third of our subsidy alone is used

to support the Winter Gardens in Margate, which
celebrated its 100" anniversary in August,” said Steve
Davis, Managing Director of Thanet Leisureforce. “And
by acting more commercially we have even managed to
reduce this support by 40%. We've also invested in our
facilities in order to attract more users and ultimately

increase our revenue.”

Hartsdown Leisure Centre in Margate received a £1.6
million redevelopment in 2010, which saw an underused
sports hall part converted into a fitness suite, two
studios and an indoor soft play area. The existing
changing facilities, reception area and sports hall floor
were also given a facelift before being reopened by
World Record Holder and British Olympian swimmer
Mark Foster.

Thanet Leisureforce has plans for more reinvestment
and is looking to replace the area’s 40 year old
swimming pool with a brand new £4m pool and
affordable, but luxury spa on the site of the current
Ramsgate Sports Centre during 2011/2012.

“We aim to play a major part in delivering well-being,
public health, social cohesion and economic growth to
the Thanet community,” continued Davis. “And we will
continue with our investment programme to ensure
that we offer valued and quality driven experiences
that exceed our customer'’s expectations.”
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Case Study -
Gravesha Comman/fy
leisure

* Gravesham Comrtnty
leisure has invested in Zhe
/‘/i?/’lzt activities for the loca/
areq

Gravesham Community Leisure (GCL) is an Industrial
and Provident Society, established in January 2000 to
manage two large wet and dry facilities in partnership
with Gravesham Borough Council (GBC).

GCL's inception was slightly different from the norm,
being a transfer from the private sector, rather than a
district council, to the new trust. That alone brought
challenging issues.

The condition of the two leisure centres - Cascades
and Cygnet - were best described as poor following a
sustained period of no investment, lack of skilled staff
and no leadership.

GCL enjoyed a great deal of success from its inception.
By developing its own investment programme,

which rejuvenated the leisure centres and creating

a philosophy of ‘quality service and facility equals
increased income’, the trust increased activity income
from £1.7 million in 2000 to £2.7 million in 2007.

However, despite the success GCL achieved during

the first seven years of its operation, Gravesham
Borough Council faced growing concerns with its
responsibilities for two large leisure centres - an annual
grant of £188,000, a replacement plant programme of

|
H »

Cascades-Leisure Centre, managed by Gravesham Community Leisure

£1.4 million and refurbishment requirements totalling
£500,000. Over a ten-year period this equated to £3.8
million, which GBC could not afford, particularly in light
of the forthcoming Government spending review.

Consideration was given to the future viability of the leisure
centres in Gravesham, with closure of one of the sites very
high on the agenda. This could have been a threat to the
longevity of the trust and so Gravesham Community Leisur
developed a strategy to deal with the problem.

By mid-2008, GCL submitted a proposal to the council
detailing an investment opportunity that would
increase income enough to deal with the leisure
centre’s financial responsibilities, with no additional
new monies required.

The proposal was based on investing in a two-level
state-of-the-art upgraded gym with 140 exercise
stations, by converting half of the six court sports hall.
This could attract up to 1,600 potential new fitness
members, providing the additional income to deal with
the Council’s financial responsibilities and concerns.

At no additional cost to either the trust or the council,
the partnership has managed to deal with £1.4 million
of outstanding plant replacement/repairs, £500,000
of required refurbishment and the £188,000 annual
grant payment. In fact, the council's £188,000 grant
payment to GCL is now an average £370,000 payment
from the trust to the council - all achieved by investing
in the right activities for the local area.

Many leisure centres across the UK are facing the
same scenario. In our case, health and fitness was the
right area for investment, and whilst this may not be
the case for others, there are many other investment
opportunities that GCL is investigating, such as soccer
centres, health spas and children'’s play.
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Y. Metwual IThswrers and fr/‘ena//y Societies

Introduction fm of financial

mutuals

Hundreds of years aqo, if your house burnt down or
you were robbed, you lost everything; if you couldn’t
work you weren't paid; if you were lucky enough to live
a long life you would have no pension, and probably no
money for a decent burial.

Insurance was developed in response, to protect you
against an unknown future loss. It works on the basis
that if a lot of people contribute a little to pay for an
insurance policy, the money can be shared out across
the minority that suffer a loss.

This is of course a very simple definition, but it is also a
mutual definition, because insurance is all about large
numbers of people coming together with a common aim
of solving a shared problem or meeting a shared need.

A mutual insurer therefore represents insurance in
its truest and purest form, where the management of
the organisation is employed by the policyholders to
facilitate the sharing process. For that reason, most
mutual insurers have relatively simple structures and
relatively low costs.

By contrast non-mutual organisations have hungry
shareholders to serve, who take value out of the
organisation and challenge managers to work in

their best interests as owners. This leads to lower
investment returns, poorer service and inferior claims
handling.

How then in the UK did we get to the point where
nearly 95% of insurance assets are held by
shareholder-owned companies, especially when like
building societies, thirty years ago most insurance was
mutual? Well, in simple terms, the market became
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less pure: the allure of the stockmarket and the bonus
culture, the bias in legislation towards the creation of
ever bigger financial groups, and regulation that failed
to deliver a level playing field, all encouraged, indeed
forced, many insurers to demutualise.

It seems to have taken the financial crisis of 2008 to
make many people realise that the financial model
of shareholder-owned banks and insurers is not

the only way of running a successful business, and
in many cases, is likely to lead to a worse deal for
consumers. This is something AFM members and
their policyholders have known for a long time. It
also explains why in the recent past, where the life
insurance industry has been contracting and general
insurance models have been challenged, mutual
insurers have been for the most part expanding
rapidly.

Not every financial mutual has flourished in a tough
climate, and concerns about the ever escalating cost
and complexity of requlation, and falling propensity
of people to save for the long term, cast a shadow
over recent successes. We continue to work with
government and reqgulators, both in the UK and
Europe, to enable mutuals to compete on an equal

basis with shareholder-owned companies.

The Association of Financial Mutuals (AFM) was
established on 1 January 2010, as a result of a merger
between the Association of Mutual Insurers and the
Association of Friendly Societies. Financial Mutuals are
member-owned organisations, and the nature of their
ownership, and the consequently lower prices, higher
returns or better service that typically result, make
mutuals accessible and attractive to consumers.

AFM currently has 55 members and represents mutual
insurers, friendly societies and healthcare providers
across the UK. Between them, these organisations
manage the savings, protection and healthcare needs
of 20 million people, and have total funds under

management of over £80 billion.

Many AFM members can point very clearly to their
innovative approach to business, which sees financial



mutuals being the leading providers of child savings,
the leaders in stakeholder pensions, the primary
providers of basic advice, the best private medical
insurers, the companies most likely to pay insurance
claims and to head up performance tables. Little
wonder that AFM members win far more than their fair
share of industry awards and accolades.

As a trade association, AFM and its members are keen
to enhance and accelerate development of a distinct,

Case Study -
F—amf/y Investrments

family

investments

“A well-run redual like
Fam/‘/y Investments can

Z‘/)/‘f\/e and not JMSZ( SuUrvive in

Zoday 's world”

Are you old enough to remember Queen at number
one with Bohemian Rhapsody or perhaps Rod Stewart
with Sailing? That was 1975, the year when Family
Investments was first established, which makes us
something of a baby in the world of financial mutuals.
Having established a highly successful business model
in children's and tax-free savings, we're growing up
fast and now look after nearly two million customers.

As a modern mutual, we like to think that we embrace

unified, strong and influential financial mutuals sector
within the UK financial services industry- to the benefit
of customers.

To find out more contact the Association of Financial
Mutuals, visit www.financialmutuals.org

Martin Shaw
Chief Executive
Association of Financial Mutuals

the best of both worlds - we are light on our feet and
innovative, embracing new technologies and seeking
business opportunities, whilst at the same time we
have a strong sense of values which we term “doing the
right thing".

We have many years experience in helping parents to
save, understanding that most families have limited
resources but a strong desire to plan for their family's
future. That is why we were such strong advocates of
the Child Trust Fund scheme, a market we have led
and where we have won a series of awards. The Junior
ISA product is replacing the Child Trust scheme and
our intention is to be a significant player in this new
market. Demonstrating our mutual approach, we will be
helping parents by taking low value premiums whereas
many of the big banks will only deal with customers

willing to commit to larger sums.

Despite the difficult economic climate our membership
numbers and funds under management have reached
new highs and we now employ more staff than ever
before, demonstrating that a well-run financial mutual
can thrive and not just survive in today's world.
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Case Study -
(oya/ London

ROYAL
LONDON

FINANCIAL SENSE

" 201l marks K oya/ London's
Is02A anniversary”

Royal London is the UK's largest mutual life and
pensions company, with funds under management at
the end of June 20110of £43.7 billion.

Royal London Group businesses serve around 3 million
customers and employ 2,630 people. The main offices
are in the City of London, Edinburgh, Wilmslow in
Cheshire, Isle of Man, Glasgow, Reading and Bath.

Royal London was founded in 1861, initially as a friendly
society, becoming a mutual life insurance company in
1908. So in 2011 we have been celebrating our 150"
anniversary. The anniversary has been marked with
the creation of the Royal London Foundation. Members
of Royal London can nominate causes in their local
community for a grant from the Foundation.
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The last decade or so has been a period of rapid growth
and transformation which has been achieved both
through acquisition and organically. The acquisition of
the pensions specialist Scottish Life in 2001 gave Royal
London an entry into IFA market. The launch of the
specialist protection business, Bright Grey, some two
years later was a completely new venture.

In recent years we have greatly enhanced our asset
management capability, relaunched the offshore
business under the Royal London 360 brand and
strengthened the protection offering with the
acquisition of Scottish Provident and Caledonian Life.
In 2007 we added the Ascentric wrap platform to the
portfolio of specialist businesses.

Royal London is committed to becoming a leading
provider of financial services products in the UK. We
aim to provide the highest standards of customer
service and to develop products and services that are
recognised as market leading. Our specialist businesses
are clearly positioned in each of their markets. Their
goal is to provide adaptable solutions that match the
needs of distribution partners and customers thereby
increasing the value of Royal London for the benefit
of members. We believe that this approach makes
financial sense for all stakeholders and that is why we
have adopted the “financial sense"” as the brand which

unifies the Royal London Group.



Case Study -
5//)7/9/ yﬁed/ Z(/7

2

simplyhealth
ml:‘:.yuw

" Simplyhealth's history
dates back 139 years and it
has al. a)ayé followed rwdual
values "

Simplyhealth is still a relatively new brand in the
health insurance sector. It was formed in 2009 after
HSA, BCWA, HealthSure, LHF, and Totally Active were
brought together. It provides health cash plans, dental

plans and private medical insurance to individuals,

Case Study -
S/MP/ yhea/ A Ina/epena/enf
L/‘\//nj

As well as providing health cash plans, dental plans and
private medical insurance to individuals, families and
businesses, Simplyhealth also provides mobility products
and daily living aids. Simplyhealth Independent Living
expanded significantly during 2011 with the opening of
two new Independent Living Centres in Manchester and
Leeds, to join those in Andover and Ipswich. The new
Centres are based at Simplyhealth's office locations,
bringing both aspects of the business together.

A focus on personal customer service is key to

families and businesses. The Simplyhealth brand
continues to grow, and has struck a chord with
consumers and employers alike. It continues to be
the UK's biggest cash plan provider and now has 1.2
million customers. 11,000 businesses also choose
Simplyhealth as their healthcare provider.

Simplyhealth also provides mobility products and
daily living aids through Simplyhealth Independent
Living. It has four Independent Living Centres in
Andover, Manchester, Leeds and Ipswich, plus an
online store.

Simplyhealth’s history dates back 139 years and it
has always followed mutual values. It's committed to
supporting its communities and donates more than
a million pounds to health related charities and local
causes each year.

Simplyhealth Independent Living. Its priority is to

find the right mobility product or daily living aid to

suit the needs and lifestyle of its customers. It carries
out free home assessments, so customers can test

out powerchairs and mobility scooters in their own
homes. This gives them the chance to discover whether
it meets their physical needs, and address other
considerations such as whether they can move it around
their home or have enough space to store it. This focus
has distinguished the business from other mobility
companies that trade online, and because Simplyhealth
Independent Living is not tied to any supplier, it can offer
impartial advice.

Simplyhealth Independent Living will continue to expand

next year with the opening of a new Independent Living
Centre in Bristol.
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4.12.

Irntrode clion

NHS

NHS foundation trusts (FTs) operate within the core
principles of the NHS providing care that is free and
based on need. However, they are public benefit
organisations - a unigue legal entity based on mutual
traditions.

In contrast to the traditional top down command and
control health service model, FTs are independently
governed, locally accountable organisations. Decisions
about what they do and how they do it are driven by
independent boards. Boards listen to their elected
governors and respond to the needs of their members
- patients, staff and the local community.

Anyone living in the area covered by the foundation
trust, its staff, its patients and their carers can become
an FT member. Every foundation trust has a board of
governors - with a majority elected by members from
among the membership. The rest of the board is made
up of appointed governors, including representatives
from the local primary care trust, council, university
(where relevant) and other local partner organisations.

Members and governors are the centrepiece of strong
governance arrangements and will be of increasing
importance in delivering best practice and local

accountability.
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NYS Fowndation 7Trusts

Governors play a central role in informing and
influencing the future strategy of each foundation
trust, and in every major investment decision, including
how the FT invests its surplus to improve the quality of
patient care. Governors are able to appoint and dismiss
the chair and non-executive directors on the corporate
board; they shape and endorse the future strategies

of their trust and provide a critical link between the
hospital and the different constituencies it serves.

The foundation trust model was established in 2003 as
part of a wider NHS reform agenda with the first FTs
being formed in 2004. They provide NHS services to
NHS patients in accordance with the NHS constitution.
As at September 2011 there were 138 foundation trusts
covering acute, mental health and ambulance services.
Community services organisations are now also

seeking authorisation as foundation trusts.

Foundation trusts have nearly two million members
and more than 4,000 governors across the country.
Assuming that the health and social care bill, currently
being discussed by Parliament, makes it on to the
statute book, it is anticipated that all NHS providers
will become foundation trusts over the next three to

five years.

FTs are flexible, able to make decisions quickly and
commit resources in the interests of their patients and
the communities they serve. They are public leaders
driving improvements in the quality of health services
responding to changes the local community needs
while striving to be the best, and putting their patients
first.

Saffron Cordery
Director of Communications and Strategy
Foundation Trust Network



Case Study -

Cheshire and tWirra/
Parz‘ners/z/p N Y/S Foana’df/‘on
Trwst (CWP)

Cheshire and tirra/
Parinersnp NYS Foundalion
Trust (CLIP) provides
mental health, /earn/‘nﬂ
disability, and dreqg and
alcohol services.

It was the first mental health trust in the North of
England to achieve foundation trust status in 2007.
CWP has 14,500 foundation trust members and a 35
strong Council of Governors, which works with the
Trust's Board of Directors. The Trust employs more
than 2,700 staff across 75 sites, serving a population of

over a million people.

CWP has a proven track record of successfully
balancing high quality care with robust financial
management. The Trust has generated a financial
surplus every year since becoming a FT through

efficient use of resources, enabling funds to be
reinvested in patient services. This includes building
Greenways, a £3.3 million state of the art assessment
and treatment unit for adults with learning disabilities,
which opened in Macclesfield in February 2010.

Since becoming a foundation trust CWP's achievements
have included;
81% of service users and 71% of carers surveyed
would recommend CWP's services
Inpatient service user experience report/ Carer's
audit, CWP, 2009
+  84% of in-patient service users surveyed rate
the quality of CWP services as either '‘Good’ or
‘Excellent’
Mental health acute inpatient service users survey,
Care Quality Commission, 2009
*  Ranked in the top 20% of mental health trusts in
England for patient care
National Patient Survey, Care Quality Commission,
2009

As well as providing high quality care, the Trust has
developed a range of events and activities aimed at
consulting and engaging with its foundation trust
members. They receive a quarterly newsletter, ‘Engage’.
Governors play an active part in engagement and
membership as well as becoming involved wider patient

and public involvement activities.
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Ac knoeol edgement's

Association of Financial Mutuals - Martin Shaw, AFM

National Housing Federation - Terry Jones, NHF; Amy Williams, NHF; Kevin Howell, Community Housing Cymru
Co-operative Schools - Mervyn Wilson, Co-op College; Julie Thorpe, Co-op College

Credit Unions - Abbie Shelton, ABCUL; Robert Kelly, NHS Scotland & North England Credit Union; Alastair Wilkinson,
North Wales Credit Union Ltd

BSA - Joseph Thompson, BSA; Rachel Wylie, BSA

Leisure Trusts - Abigail Harris, sporta; Steve Davis, Thanet Leisureforce; Rob Swain, Gravesham Community Leisure
Supporters' Trusts - Ben Shave, Supporters Direct; James Mathie, Supporters Direct

NHS Foundation Trusts - Saffron Cordery, NHS FT Network

Simplyhealth - Bernie Hurn, Simplyhealth

Employee Ownership Association - Patrick Burns, EOA; Carole Leslie, EOA

Co-operatives UK - Steven Kay, Coops UK

Co-ordination Edd Morris

o®
mutuo

Methodology

The figures within this yearbook were collected using a variety of methods. Some sectors, such as Building Societies,
are well reqgulated and so have financial information readily available, which meant that we merely had to collect and
present the data. However, other sections (for example employee owned businesses) are not requlated at all, and so
figures were based on calculations by experts. In some sectors, such as Mutual Insurers, financial information is for
members of the sector’s association is well documented, however not all eligible organisations are members. This
meant that data was collected from a variety of sources before being aggregated.

In our attempt to break down the Mutual Sector into several sections, we were left with some overlapping sectors. In
order to rectify this, we have subtracted double counted figures from some sectors, which has resulted in the figures
published in this yearbook being lower for some sectors than those previously published by their representative
bodies.
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Engage Mutual - Sponsor of the Mutuals Forum 2011

As one of the UK's larger mutual friendly societies we provide simple, value for money
savings, investments, life insurance and health cash plans. Our mission is to work with
families to help them secure their financial future and we currently help over 500,000
customers of all ages to plan for tomorrow.

Being a customer owned business we work entirely in the interests of our customers. Our
work to reunite unclaimed funds with their rightful owners, be these customers or their
beneficiaries, and our ‘Keep it, Will it, Flag it" initiative, helping customers to avoid losing
touch with their financial affairs, are just two examples of this. Customer feedback and
interaction are pivotal to our success and are positively encouraged throughout the year,
not least at our AGM.

Giving something back to our local and wider community is part of who we are. Whether
this is through the Engage Mutual Midnight Walk in aid of Saint Michael's Hospice;
recognising unsung Local Heroes in association with our local radio station; helping improve
the provision of grassroots rugby league with our ‘Engage with your club’ initiative; or
through staff's own charitable endeavours. The past 12 months have seen our staff cycling
from Lands End to John O'Groats, climbing the National Three Peaks en-route; cycling
Coast-to-Coast and back again; tandem skydiving; rowing a marathon relay-style on a
rowing machine; growing moustaches; and refurbishing Saint Michael's furniture shop - all
in support of charities and good causes.

Our mutual status is something we are very proud of and we are keen to help raise the
profile of the mutual sector. We are delighted to support the Mutuals’ Forum for the fourth
year running.
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supporting our
local community

E, engage

B s autual Assurance

staff challenges to help
raise money for charity

encouraging
customer interaction

work with a mutual that gives more

At Engage Mutual we put more into our relationships — whether they're
with community, charity or commercial pariners, Our staff give 100%
to make our sponsorships and initiatives a success every time,

Work with us and you'll be part of something special.
call 0BDO 085 04600 engage
visit engagemutual.com Mutual Assurance

Engage Mutual, proud to support the Mutuals' Forum for the fourth year running

Engoge Mulual Assurance, Hornbeom Park Avenue, Horrogote, HG2 8XE tel: 01423 855000 fox: 01423 855181 emoil: moil@engogemuival.com
Engage Mutual Assurance s a trading name of Homecownears Friendly Society Limifed [HF5L), Reglstered and Incarporated under the Friendly
Socialies Act 1992, Registered numiber R64F. Aulhorised and regulaled by thé Financial Services Autharity [F5A). HFELs FiA Registed number i 110072,
Tou con chack this on the F3A's Register by visiting the F5A"s website wwwifso.goviuk of by confacling the F5A on 0845 404 1234
10%12/002



Design and Print by Multi Image Ltd: 01727 848088

Kindly sponsored by: The co'operati"e



