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1. Foreword

Welcome to this, the 2012 Mutuals Yearbook

When we commissioned the first edition of The Mutuals Yearbook in
2008, the idea was to bring together in one place, an estimate of the
scale of the mutual sector in the United Kingdom. The results were
impressive:  suggesting that more than one in three of the UK population
were members of at least one mutual and more than 800,000 people
were employed by the sector.

However, across the five editions of the Yearbook that have now been
published, it is not just the scale of the sector that is striking. The
progress, innovation and diversity which have typified the mutual
sector’s response to the challenging economic times of recent years have
been truly inspiring. Businesses that are about bringing together
stakeholders with a common purpose, often underpinned by strong
community and social values, together with a shared will, are somehow
in-tune with the moment: this is the territory of the mutual sector.

Now employing more than 1million people, generating over £116 billion
in revenues, the sector continues to thrive as a thoroughly modern
ownership model for business in the UK. Mutuals address a vast diversity
of opportunities, needs and issues. Success is not just the domain of
either the new mutuals or the established businesses. Long standing
mutual businesses continue to adapt to meet the changing needs of
their members and make the most of new technology. At the same time,
new mutuals have emerged in health, public services, sport and
education, to name but a few areas of development.

This document gives just a flavour of the power, purpose and passion of
the sector: a sector that is vibrant and engaging; ready to address both
new challenges and old problems in a new way. Our purpose in
publishing this annual review is therefore more than documenting what
has been achieved by the sector; we also hope that it will serve to inspire
and motivate others to get involved and support the sector as a key
player in UK business.

Andrew Haigh

Chair Mutuo



The State of the Sector

2012 is likely to be remembered, in the UK at least, for the London Olympics and
Paralympics. Our nation watched in awe, and some surprise, at the way in which
our athletes, volunteers, public services and citizens came together to deliver
the most successful sporting events in our history.

The British people exhibited a real willingness to work together, for a common
purpose and with such good humour, that tells us more about the way people
behave on a daily basis than the British stereotypes some would have us believe.

It should not have been so unexpected.  

This attitude is natural to us, in a nation where one in three is a member of 
at least one mutual. We know that it is possible to satisfy our needs without
exploiting others – to achieve more together than we can alone. Up and
down the country mutuals embody this spirit of common sense and shared
objectives. Not everyone who joins a mutual seeks a life as a co-operative
activist, but each is aware that they will benefit collectively by working
together and pooling their interests.

By coincidence, 2012 has also been the United Nations International Year of 
the Co-operative. It has been an opportunity to highlight the best that the 
co-operative and mutual sector has to offer the world of business across the
globe. It has certainly provided a significant boost to the self confidence of this
sector. At the same time, the on-going financial downturn has shown how
flawed the policy default to joint stock business types has been.  

A new awareness is now emerging of the importance of spreading risk to
economies by ensuring the presence of plurality business types. This issue is no
longer the preserve of the co-operative zealot, but has attracted the attention of
mainstream business.

This year, Mutuo published the final report of the Ownership Commission, which
was chaired by Will Hutton. The Commission members, drawn from across the
corporate spectrum and representing many types of private business as well as
business leaders from co-operatives and mutuals, were unanimous:

‘A twenty first century ‘new mutualism’ should trigger the foundation of a new
wave of co-operatives and mutuals: mutuals should become permanent
through legal disincentives to demutualisation and radical measures should be
adopted to allow mutuals to raise external capital.’

In the meantime, mutuals have continued to grow and strengthen in the teeth
of an economic downturn.  

When Mutuo was established 10 years ago, the UK had been through a major
wave of demutualisation. This had a big effect on the mutual sector, with many
of the largest mutuals converted to listed companies.

It is fair to say that mutuals felt demoralised and lacked confidence. It is also fair
to say that many politicians and policy makers thought that the co-operative
and mutual sector was insignificant and would soon be gone - an interesting
19th century idea that was now out of date. 

2.
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Peter Hunt

Chief Executive, Mutuo

But demutualisation turned out to be disastrous for the UK economy. The
converted businesses soon lost their identity and form as they were subsumed
into ever-larger consolidated plcs. When the crash came, these institutions were
incapable of maintaining their position, in stark contrast to the remaining
mutuals, which have continued as before – their previously derided ‘boring’
performance now celebrated as apposite and wise.

There are many examples, but the Co-operative Group stands out as a mutual
that understood the challenge and had the courage under Peter Marks to face it
head on. By concentrating on its core purpose – serving customers rather than
shareholders – it has been able to grow significantly over this period,
consolidating its various businesses and growing through acquisition to reverse
the decline of the co-operative sector.  Only by achieving this success has it
been able to position itself as a key player in retail and financial services – and
the natural home from which to grow the first new challenger bank. In advance
of this, customers have already voted with their feet – with 100,000 new
accounts opened already in 2012.

Simultaneously, the Government has shown a renewed interest in mutuals.
Cabinet Office and BIS initiatives have promoted mutual spin-outs from the
public sector, albeit concentrating on one strand of mutuality – the employee
owned firm. This is to be welcomed – but it would have much greater impact if
equal attention was given to promoting the range of co-operative, community
and multi-stakeholder mutuals that have been flourishing. Over 2 million
ordinary citizens have joined these new mutuals so far.

So we can see that the public understands mutuals and is ready to participate in
their taking a leading role in our society and economy. It is clear that the existing
businesses are up to the job of providing products and services that people
want and need. We can even point to the beginning of Government understanding
that it has to take a proactive role to provide a business environment in which
mutuals can take their place.

The next few years will be pivotal for the mutual sector. Mutuo will be working
with mutuals old and new to take advantage of the opportunities and make sure
that the UK goes forward with a truly pluralist economy that works for us all.

”A twenty first century ‘new mutualism’
should trigger the foundation of a new
wave of co-operatives and mutuals:
mutuals should become permanent
through legal disincentives to
demutualisation and radical measures
should be adopted to allow mutuals to
raise external capita”

7
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Mutuals in the World
The mutual sector in the UK is
part of a far bigger movement. 

The United Nations estimated in 1994 that the
livelihood of nearly 3 billion people, or half of the
world's population, was made secure by co-operative
enterprise. These enterprises continue to play
significant economic and social roles in their communities.

The International Co-operative Alliance represents close to
one billion individual members.

The country with the largest number of individual members
indirectly represented by the ICA is the United States with
305.6 million members. There are nearly 30,000 co-operatives
in the US.

The next countries are in Asia, with China following next behind
the US with 160.8 million individual members, and then India with 97.6
million individual members.

The fourth largest number of members is in Japan
with 75.8 million individual members - one in three
Japanese households hold membership of a 
co-operative - and then Indonesia with 40.6 million
individual members.  All in all, four of the top five
countries - by membership that the ICA represents - 
are in Asia.

France is the first European country with 32.4 million individual
co-operative members, represented through their organisations by the ICA.

Iran has 25.5 million individual co-operative members which are represented
by the ICA.

Canada, where one in four people are members of a co-operative, then
follows with 18.1 million individual members represented by the ICA.

The United Kingdom has 11.5 million individual members and Bangladesh
follows not far behind with 11 million.

The facts opposite demonstrate their relevance and contribution to
economic and social development:

”Co-operatives are a reminder 
to the international community
that it is possible to pursue 
both economic viability and
social responsibility.”

Ban Ki-moon, UN Secretary General

3.

United States:
30,000 

co-operatives 
provide more than 

2 million jobs. 

Canada: 
four of every ten 

Canadians are members 
of at least one co-operative. 
In Quebec, approximately 
70% of the population are 

co-op members, while 
in Saskatchewan 56% 

are members.  
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Côte d'Ivoire:
co-operatives 

invested USD 26 million 
into setting up schools, 
building rural roads and 

establishing maternal 
clinics in 2002. 

Spain: 
in 2008 15% 

of the population or 
6.7 million people are 

members of a 
co-operative. 

France:
21,000 co-operatives 

provide over 1 million jobs 
representing 3.5% 

of the active working 
population. 

Norway:
out of a population 

of 4.8 million people, 
2 million are members 

of co-operatives. 

Denmark:
consumer co-operatives 

in 2007 held 
36.4% of consumer 

retail market. 

Japan:
the agricultural 

co-operatives report outputs 
of USD 90 billion with 91% of all

Japanese farmers in membership. 
In 2007 consumer co-operatives 

reported a total turnover of 
USD 34 billion with 5.9% of 

the food market share. 

New Zealand:
3% of the gross 

domestic product (GDP) 
is generated by co-operative 
enterprise. Co- operatives are 

responsible for 95% of the 
dairy market and 95% of the 

export dairy market. 

Indonesia: 
co-operatives 

provide 
jobs to 290,000 

individuals. 

Malaysia: 
6.78 million people 
or 27% of the total 

population are members 
of co-operatives. 

Mauritius:
in the agricultural sector, 

co-operators play an important 
role in the production of sugar, 

vegetable, fruit and flower, milk, 
meat and fish. Nearly 50% of 

sugar-cane planters are 
grouped in 

co-operatives. 

Kenya: 
63% of the population 
derive their livelihoods 

from co-operatives. 
Approximately 250,000 Kenyans

are employed or gain 
most of their income from 

co-operatives. 

Colombia:
the co-operative 

movement provides 138,000 
jobs through direct employment
and an additional 550,000 jobs 
as worker-owners in workers 

co-operatives - providing 
3.65% of all jobs 
in the country. 

Uruguay:
co-operatives are 

responsible for 3% of the 
GDP. They produce 90% of the 

total milk production, 340% 
of honey and 30% of wheat. 60% 

of co-operative production is 
exported to over 40 countries 

around the world. 

Paraguay:
783,000 people 

or 18% of the population 
are members of 1,047 

co-operatives. These have 
a direct impact on the 

livelihoods of over 
6 million people. 
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4. Mutuals 2012

Sector Number Members Jobs Revenue (£ sterling)

Co-operatives 5,933 13.5 million 148,000 £26.8 billion

Co-operative Trust Schools 338

Clubs & Societies 9,006 7 million 20,000 £463 million

Football/Rugby Supporter Trusts 184 0.3 million 289

Employee Owned Businesses 250 150,000 £30 billion

Mutuals Insurers & Friendly Societies 55 8 million 15,300 £9.6 billion

Building Societies 47 25 million 40,000 £3.8 billion

Credit Unions 424 0.8 million 1,000 £87 million

NHS Foundation Trusts 144 1.9 million 480,000 £31 billion

Housing Associations 1,516 6.9 million 175,968 £14.5 billion

Total 17,897 63.4 million 1,030,557 £116 billion

The sector in numbers



2008

16,005

19,657 18,621
18,015 17,897

2009 2010 2011 2012

2008 2009 2010 2011 2012

2008 2009 2010 2011 2012

844,000

956,000 1,026,000 1,050,000 1,031,000

£84 bn
£98 bn

£101 bn
£112 bn £116 bn

Number of Mutuals

Revenue

Jobs
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4.1 Co-operative Business
About this section
Co-operative businesses come in many forms. For the purpose of this yearbook,
we have gathered together a range of customer owned, employee owned,
community owned and multi-stakeholder co-operatives into one section.
Because many of these strands of co-operative have their own trade bodies, they
tend to define their members, and count their economic importance, using
different criteria. Some businesses belong to more than one strand, making
comparisons complicated.  In order to avoid double counting, the headline
figures in the previous section have removed duplicates and so can be relied
upon to present an accurate overview of co-operative business.

Co-operatives
Introduction
I said in last year’s Mutuals Yearbook that the co-operative sector was
looking forward to an important and unique year, with the United Nations
designating 2012 the International Year of Co-operatives.
And what a year it is turning out to be.

Up and down the country, co-operatives are showcasing that they are
businesses that build a better world. With events across the UK, record media
coverage and a new mobile app - Co-operate - there has been ongoing
promotion of co-operatives.

Plus, the co-operative sector as a whole is continuing to enjoy a renaissance
in business. As the Financial Times put it in a special report on co-operatives
and employee owned business in July 2012, “the co-operative movement still
thrives in an internet age.”

The start of the year saw the historic announcement by Prime Minister, David
Cameron, that a Co-operatives Act will be in place by the end of this
Parliament, helping to put co-operatives on an equal footing with other
business models.

Co-operatives UK’s annual state of the sector report, The UK co-operative
economy 2012, shows that co-operatives have outperformed the UK
economy for a fourth consecutive year.

The co-operative sector now has a turnover of £35.6 billion. Despite the wider
economic downturn, since 2008 the co-operative sector has grown by an
astonishing 19.5%, whereas the UK economy has contracted by 1.7% in that time.

The turn to more trusted businesses has meant that there has been a year on
year rise in the number of co-operatives in the UK. Last year the number of
co-operatives increased by nearly 9% to 5,933.

There has also been a 5.5% rise in the number of memberships of 
co-operatives, to 13.5m. 

Working in all parts of the economy - from food to funerals, healthcare to
housing - co-operatives are now owned by one in four of the adult population.
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It is helpful to note that the international definition of co-operatives, now
well established, includes mutual businesses that operate on the same 
one-member, one-vote principles and values as co-operatives more widely.
You don't have to use the word 'co-operative' in your business name to be
co-operative. The International Co-operative Alliance has recognised the
UK's Nationwide Building Society and John Lewis Partnership, alongside 
The Co-operative Group, in its top fifty co-operative businesses worldwide.

In retail, the largest part of the co-operative sector, we saw an increase in
turnover last year of more than 20%, particularly significant when the retail
market as a whole has grown by only 6% in the same period.

Renewable energy has seen the fastest growth, with small renewable energy
co-operatives bubbling up across the country, alongside the fast growth of
Co-operative Energy, a large energy provider offering a trustworthy
alternative to the Big Six.

In education we have seen co-operative schools increase exponentially.
Since 2009, 242 schools in local authority control have taken co-operative
trust or academy status.

And The Co-operative Group has an agreement in principle to acquire 632
Lloyds branches, a deal that will transform the banking market and push 
co-operatives further into the public eye.

We’re now planning for Co-operatives United, an inspiring global festival of
events and exhibitions set in Manchester at the end of October to mark the
culmination of the International Year of Co-operatives.

Thanks to co-operatives across the UK, 2012 is proving to be a
fantastic year for the co-operative sector. And there’s more to
look forward to yet.

Ed Mayo

Secretary General, Co-operatives UK

“Since 2008, 
the co-operative

sector has grown by
an astonishing

19.5%, whereas the
UK economy has

contracted 
by 1.7%”
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Case
Study:

Co-operative Farming
Farming is vital for the UK – not just for rural
communities but the security of the country as whole.

With a competitive and global food market, though, there are pressures on
British farmers like never before. That’s why farmers across the UK are forming or
joining co-operatives to get a foot in the supply chain, sustain their businesses
and survive in a competitive market.

Of the 300,000 farmers in the UK, half of them are members of an agricultural
co-operative. They keep their costs down by sharing machinery, jointly
purchasing equipment or marketing under a common brand.

Anglia Farmers – a Norfolk-based co-operative that covers the East of England,
the Midlands and Scotland – is an example of this. The farmer co-operative has
over 2,000 farmers in membership and is now the UK’s largest agricultural
purchasing group.

The co-operative exists to keep the farmers in business. By pooling their
resources and buying machinery and raw materials collectively, Anglia Farmers
has considerable buying power and attracts extremely keen prices for its
members on a wide range of farm inputs, services and ancillary items.

Anglia is one of many farmers’ co-operatives which are providing food for some
of the UK’s best known brands.

Ribena wouldn’t have half the taste were it not for The Blackcurrant
Growers’ Association, a co-operative of farmers who together supply

Ribena with most of its blackcurrants. The Green Pea Company is a
co-operative of UK farmers that provide the peas for one of Britain’s

best loved brands, Birdseye. A co-operative of local potato
farmers supply McCoy’s crisps with a growing proportion of its

potatoes. Mustard Seed Growers Co-operative is a co-operative
of farmers local to the Colman’s factory that supplies the
majority of the mustard seeds for Colman’s English Mustard.

And outside the UK well known brands such as Lurpak,
Champagne, Parmesan, Ocean Spray and Danish bacon are
all owned or supplied by co-operatives of farmers.

Co-operatives are providing a vital lifeline, keeping family
farms going through tough times.

“Farmers are thriving 
by co-operating”
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Case
Study:

Co-operatives Energy
Co-operative Energy is the first British energy supplier to operate as a 
co-operative. Forming part of The Midcounties Co-operative, one of the largest
independent co-operative societies in the UK, Co-operative Energy has been a
runaway success since its inception in early 2011, signing up 55,000 gas and
electricity customers in its first year and half of trading - that’s one in five
hundred households. 

Co-operative Energy was created to spur change in an industry which had lost
the trust of its customers, an industry that the British public had a necessary but
unhappy relationship with. With a simple tariff and a commitment to
communicating openly and honestly with customers, Co-operative Energy set
out to break the mould. Plus, the concept of rewarding customers with a
dividend helped set them apart in an industry dominated by foreign owned
multinationals.

Consistent with the co-operative sector’s long tradition of ethical sourcing, 
Co-operative Energy made a commitment to sell electricity with less than half
the CO2 of the national average, a target which it has exceeded in its first year.
By creating long term links with community owned and co-operatively owned
generators, the business has been able to offer 100% renewable energy during
its first year of trading. 

Co-operative Energy has thrived in a very difficult marketplace at a time when
businesses are being buffeted by an uncertain economy. This is testament to the
strength of the co-operative model; it shows how much trust consumers have in
the co-operative values. The Midcounties Co-operative’s seven other trading
groups, which include Food Retail, Funeralcare and Childcare, generated joint
sales of £788 million last year, giving the society flexibility to invest in a market
where the need for a co-operative alternative was evident. 

The future of co-operation, and Co-operative Energy along with it,
looks extremely positive as people switch on to a more ethical way of
doing business.

“In its first year and a half
of trading, Co-operative 
Energy has signed up 
1 in 500 UK households”
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Case
Study:

The Co-operative Bank
It sounds too good to be true. A bank that shares its profits with its customers. 
A bank that invests ethically rather than speculates recklessly on complex financial
instruments.

Yet The Co-operative Bank is exactly this – a bank owned by its customers that for
20 years has refused to finance business activities that its members deem
unethical. Whilst other banks in the UK were being rescued by taxpayers’ money,
The Co-operative Bank’s customers nearly doubled and the Financial Times named
it the world’s most sustainable bank.

And over the last year, The Co-operative Bank – the financial business of the UK’s
largest and most successful co-operative, The Co-operative Group – reached
new heights.

The Bank has seen some 100,000 people switch to its current accounts since
January 2012.

And in a move that will change the face of banking in the UK and drastically
increase the market share of The Co-operative Bank, The Co-operative Group
reached an agreement to acquire 632 branches from Lloyds Banking Group.

The transaction would create a compelling co-operative alternative in the banking
sector with a combined bank network of almost 1,000 branches across the UK,
representing nearly 10% of today’s UK bank network and 11m customers.

Peter Marks, Group Chief Executive of The Co-operative Group, said the deal
this “important and transformationa... deal would deliver the biggest 
shake-up in high street banking in a generation. Consequently, we believe
this would be a great deal for customers, for the public, for UK banking
generally and for The Co-operative Group, in particular.”

The Chancellor of the Exchequer, the Rt Hon. George Osborne MP, added his
support: “This is another step towards creating a new banking system for Britain

that gives real choice to customers and supports the economy.
The sale of hundreds of Lloyds branches to the 

Co-operative creates a new challenger bank and
promotes mutuals.”

“The Bank has seen some 100,000
people switch to its current
accounts since January 2012”
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Case
Study:

Health plans-Simplyhealth
Simplyhealth provides health cash plans, dental plans and private medical
insurance to individuals, families and businesses. It is the UK’s biggest cash plan
provider and the fifth largest private medical insurer.

Simplyhealth as a brand has been in existence since 2009, although it has been
helping people access affordable healthcare for 140 years. It was previously
known as HSA which acquired or merged with 11 companies including BCWA,
HealthSure, LHF and Totally Active over the past 12 years.

Simplyhealth also provides mobility products and daily living aids through
Simplyhealth Independent Living. It has Independent Living Centres in Andover,
Manchester, Leeds and Salford; two partnership centres with the East of England
Co-operative based in Ipswich and Colchester; plus an online store.

Simplyhealth has always followed mutual values. It is committed to supporting
its communities and donates more than a million pounds each year to health
related charities and local causes.

The economic conditions in 2011 continued to make trading difficult in many
sectors, and the healthcare sector was not immune to this. Many companies may
have chosen to batten down the hatches. However, Simplyhealth took the
deliberate decision to invest in the business to enable it to help more people
with their health.

As part of this investment, Simplyhealth acquired the healthcare arm of
Groupama Insurances, a business with a strong focus on customer service
providing private medical insurance to companies. By acquiring this business,
Simplyhealth was able to build a greater presence in the small to medium
enterprise sector and grow its private medical insurance and third
party administration market share.

Simplyhealth then acquired Denplan giving it 1.8 million
more customers. This acquisition also meant it could
work with the 6,500 dentists that Denplan supports. It
is the UK’s leading dental payment plan specialist
arranging plans for adults and children to help
them maintain healthy teeth and gums.

The acquisition of these two businesses means that
Simplyhealth has built a stronger organisation for
the future that can help more people in more ways
to look after their health.

“Two acquisitions
in 2012 means

that Simplyhealth
can help more

people in more
ways to look after

their health”



Case
Study:

Xcite West Lothian Leisure
Xcite West Lothian Leisure Limited (WLL) is an Industrial and Provident Society
and is a corporate body registered under the Industrial & Provident Societies Act
1965. WLL also has charitable status granted by HM Revenue and Customs 
in Scotland.

West Lothian Leisure Limited was incorporated on 1 February 1998 and provides
sports and leisure facilities and activities to the community of West Lothian. 
It operates as a not for profit distributing Society and is a social enterprise.
Surplus, other than reserves, if generated is available to reinvest in the facilities
to benefit the community. The business retains a public sector ethos but this is
combined with greater private sector freedoms and a clearer single focus. 

WLL is responsible for the strategic and operational management of nine sport
and leisure facilities which it leases from West Lothian Council. These facilities
provide a strong infrastructure of community leisure centres, swimming pools,
sports halls, outdoor sports pitches, health and fitness centres and centres of
excellence for sports development and events.

In delivering its services WLL works with many partners including West Lothian
Council, NHS Lothian, sportscotland, many Governing Bodies of Sport, West
Lothian College and Lothian and Borders Police. In doing so we make a
significant contribution to many of the outcomes in West Lothian’s Single
Outcome Agreement and to the outcomes and priorities set out in the Scottish
Government’s national strategy for sport ‘Reaching Higher’ and national strategy
for physical activity ‘Let’s Make Scotland More Active’.

The day to day operations of WLL are managed by the Trust’s Senior Management
Team (Executive) led by the Chief Executive, who is given strategic direction by
the Board of Directors (Trustees). There are 12 Trustees on the Board who have
ultimate control of the Company subject to providing and operating the services
in accordance with contracts, leases and funding agreements made with West
Lothian Council and other external funders. Trustees and paid staff of the
Company have a duty to act in the interests of the charity and operate in
accordance with its objects and purposes.

We have 297 employees and a turnover of £9 million. We had a good year in
2011/12 both financially and in terms of participation levels, despite the
continued difficult economic climate both nationally and locally and the closure
of one of our key sites, Xcite Whitburn Leisure Centre, for eight months of the
year due to a fire. Key to this success was the continued investment in facilities
and services for our communities. In 2011/12 we invested £994,000 to improve
facilities for the community. 

On 23 July 2011 a fire destroyed most of the building and contents at Xcite
Whitburn Leisure Centre. The fire, which was caused by a lighting fixture
exploding in the pool hall, happened quickly but thankfully all customers and
staff were safely evacuated due to the vigilance and professionalism of the team.
Work is well under way to replace the popular facility which is planned to 
re-open in the spring of 2013. Whilst the rebuilding is going on we are providing
activities at other local facilities for the Whitburn community. 

“In 2011/12 we invested
£994,000 to improve facilities
for the community”

18



The total number of visits to Xcite venues for the year was over 1.85 million, an
increase of 2.5% on last year and a record number of visits despite the difficulties
faced at the Whitburn site. We had a record number of members during 2011/12,
ending the year with 13,322. There was also a sharp rise in those attending
group fitness classes; now averaging in excess of 3,400 attendances per week.
We also receive over 110 referrals from local GP Practices each month for
exercise programmes. This success has, however, lead to capacity issues at some
sites at peak times, so we are investing £1.7m in 2012/13 to increase capacity to
meet this increased demand.

We generated an operating surplus of £56,105 for the year which was
particularly pleasing given the challenges we faced.

The true measure of our success, however, is the positive difference we make to
the lives of people in West Lothian and this is what we continually strive to do.
For the first time we were able to put a value on the impact we make in our
communities by undertaking an assessment of our social return on investment.
The assessment revealed that for every £1 we spend on services and activities
there is at least £1.95 of social and economic benefit in the community, and that
our key partner, West Lothian Council, get at least £7.80 of social and economic
return for every £1 they invest in us.

19
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Football & Rugby Supporter
Trusts
The last twelve months have been as busy as ever for the supporters’ trust
movement, and Supporters Direct has been at the forefront of many new
developments. Our Fans’ Weekend, organised jointly with the Football Supporters’
Federation and kindly sponsored by the Co-operative Group, was attended by 240
delegates from sixteen different countries; and saw two days of lively debate and
discussion centred around the future for supporter ownership in the UK and Europe. 

Supporters Direct (SD) is the umbrella organisation for over 180 Supporters’ Trusts
across football, rugby league, rugby union, and ice hockey. Member trusts are based
in the UK and affiliate membership is also available to supporter groups and
Supporter Community Owned Clubs from continental Europe, and the last year has
seen some notable successes both on and off the pitch. 

Following the 2011 inquiry into Football Governance undertaken by the
Parliamentary Select Committee for the Department of Culture Media and Sport,
Supporters Direct published our Key Principles for Club Licensing in England in
February, at a reception held at the House of Commons. The event was attended by
over 40 MPs from all sides of the House, and had speakers from the three major
parties (Jessica Lee MP, Simon Hughes MP and Tom Greatrex MP). 

Our work also received political support in February on the European level, when the
European Parliament voted in favour of supporting the work being carried out by SD
Europe and its member groups across the continent; and called upon European
Governments and national football associations to lend their support to these
groups wherever possible. This has developed in subsequent months with the
beginning of an EC-funded project, ‘Improving Football Governance through
Supporter Involvement and Community Ownership’. The project aims to strengthen
the European network of groups aiming to become involved in the ownership and
decision-making process at their clubs. It will last until June 2013. 

It has been a successful year for many supporter owned clubs. AFC Telford United
acquitted themselves well in their debut season in the Conference, whilst AFC
Wimbledon received the Big Society Award from the Sports Minister Hugh Robertson
in March. Chester FC sealed back-to-back promotions, and began the 2012/13 season
in the Conference North. FC United of Manchester reached their Community Shares
target of raising £1.6m, money which will be used to fund the construction of a
community facility and home stadium for the club in Moston, north Manchester. FCUM
have also been named the Football Foundation Community Club of the Year. Wrexham
Supporters’ Trust took ownership of their club in December 2011, and have since also
launched their Community Shares scheme: ‘Our Club, Our Future’ (see case study). 

Further up the pyramid, Swansea City, a club where the supporters elect a director
onto the board and hold a 20% shareholding, have continued to thrill viewers on the
pitch, and provide an example for both supporters and footballs’ authorities from
which to learn. 

James Mathie

Development Manager, Supporters Direct

“This year, our work received
support from the European
Parliament”
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Case
Study:

Wrexham FC
Registered in 2002, the Wrexham Supporters’ Trust (WST) has for the last decade
played a crucial role in the survival of the club, during a period that has seen the
club experience numerous off-pitch problems. These can all be traced back to
the unscrupulous actions of various private owners, who cared little for the
valuable community status of the club. 

Despite playing a key role in ensuring that the club remained a going concern,
WST decided in 2010 that in order to secure its permanent survival for the
benefit of the local community, Wrexham FC had to be returned to its true
custodians – the local community. Soon after, the club had a winding-up order
imposed on it, and although it survived this, it had become clear that the
ownership structure was no longer tenable.

With advice and support from Supporters Direct, WST embarked upon a long-
running membership drive and media campaign, which culminated in
supporters pledging more than £250,000 in order to save it. In August 2011,
Wrexham fans raised the £125,000 required for the club to begin the 2011/12
season, and the WST received unanimous approval from members to proceed
with its acquisition of the club. After lengthy negotiations, in November WST
became the first UK supporters’ trust to take ownership of their club while it was
not in administration or liquidation – a milestone both for them, and the wider
trust movement. 

Following the take over on the pitch the first team narrowly missed out on
promotion back to the Football League after finishing second in the Football
Conference but losing out in the play-offs. They also had an entertaining F.A.
Cup run, losing a tense third round replay at a packed Racecourse Ground to
Brighton on penalties. Off the pitch the hard work of turning round the Club has
begun, with membership rocketing to over 2,000 and close to 300 individual
members investing more than £100,000 in a community share scheme for ring
fenced capital projects that will strengthen the infrastructure of the club,
allowing the business to grow.

“Wrexham Supporters’ Trust became the
first in the UK to take ownership of the 
club while it was not in administration 
or liquidation – a milestone for the wider
trust movement”
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Employee Owned Business 
The Employee Ownership Association is the voice of co-owned business in the
UK – a network of more than a hundred companies with significant to majority
employee ownership. It’s a ‘sector’ of the economy worth over £30 billion in
combined annual turnover.

EOA members span a broad range of sectors, including: manufacturers such as
Gripple Ltd, Sutcliffe Play and Clansman Dynamics; global logistics and design
experts such as CH2MHill, Mott MacDonald and Arup; business planning and
support specialists such as PA Consulting, Unipart and Baxi Partnership; and
retail specialists such as wholesalers AG Parfetts and Son and the John Lewis
Partnership, whose stores and supermarkets regularly top consumer
satisfaction surveys.

Alongside longstanding co-owned firms like Scott Bader, Swann-Morton and
Tullis Russell Group is a growing group of public service providers ranging from
pioneers like Central Surrey Health and Sunderland Home Care Associates to
newer bodies such as Spectrum CIC, Care Plus Group and East Coast Community
Healthcare. And there are a host of enterprises, small and large, from across the
economy seeking advice and guidance on the employee ownership model and
its benefits.

Employee ownership makes massive economic sense, particularly when we
see traditional PLCs struggle to meet shareholder expectations in a

difficult economic climate. Businesses owned by their employees
contribute massively to the UK economy each year. And studies show

that employee owned businesses tend overall to have higher
productivity, greater levels of innovation, better resilience to

economic turbulence and more engaged, fulfilled workers who
are less stressed than colleagues in conventionally owned.

Economic growth, competitiveness and high performance 
are a central part of the DNA of employee owned companies.
Financially, over the last decade and more, investments in
shares in employee owned businesses have considerably
outperformed those in conventionally owned businesses.
Economically we cannot afford to miss the opportunity that
more employee ownership offers. It could and should play a

bigger role in the growth agenda.

The past 12 months have seen a radical transformation in the
wider understanding of employee ownership and what it means

for the economy. Increasingly, co-ownership is recognised as a way
of locking-in employee engagement, innovation and value to

increase growth and productivity at a particularly difficult time for
business and the economy. 

With the launch of the Nuttall Review in July and messages of support 
from across Whitehall, there is a sense that the Coalition Government is
embracing the concept of employee ownership – giving impetus to the work
of the Employee Ownership Association and partners Social Enterprise UK
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“Studies show that employee
owned businesses tend to 
have higher productivity,
greater levels of innovation,
better resilience to economic
turbulence and more 
engaged, fulfilled workers”

and Co-operatives UK, not to mention Mutuo. The Coalition has an immediate
opportunity to ensure that employee ownership sits at the heart of UK industrial
policy and is recognised as a key criteria in British business growth and industrial
success. We hope that opportunity is realised by the acceptance and
implementation of Nuttall’s key recommendations.

We want the UK to adopt the enlightened, modern approach that the USA has to
employee ownership by creating, as our American colleagues have, meaningful
incentives in the capital gains tax and corporation tax regimes to encourage
increases in employee ownership. This is common practice in America precisely
because Federal and State authorities of various political persuasions recognise
that employee ownership helps to grow GDP and can increase tax revenues -
and so it should be implemented here for the same reasons. 

On the private sector side, Nuttall highlighted a number of themes covered
in the EOA study published earlier this year, entitled ‘All of Our Business: 
Why Britain Needs More Private Sector Employee Ownership’, authored by Will
Davies. Launched by the All Party Parliamentary Group for Employee Ownership,
the study called on Ministers to develop a single route to employee-ownership
supported by legislation, improved tax treatment for employee shareholders,
and better access to bank lending for co-owned firms. 

Meanwhile in the public sector, we are working with Francis Maude’s Cabinet
Office team to deliver the Mutuals Information Service. As a member of the
Mutuals Taskforce, which reported earlier this summer, we understand that there
are huge benefits for public service provision in increased employee
engagement and ownership and the end result could be an explosion in the
number of UK employees working in enterprises in which they have a
meaningful financial stake.

As awareness of employee ownership increases, reaching unprecedented
prominence in the national conversation, and the performance of employee
owned businesses continues to outstrip that of its more traditional counterparts,
it’s important to remember that the intellectual foundations were laid by
pioneering visionaries like Robert Oakeshott, Ove Arup, John Spedan Lewis. In
addition, its continued success is thanks to the tenacity of people like Gripple’s
Hugh Facey, SHCAs Margaret Elliott, and the thousands of innovative,
entrepreneurial and committed employee owners working across the UK today.

Iain Hasdell

CEO, Employee Ownership Association
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Case
Study:

Sutcliffe Play
Sutcliffe Play has been in existence for over 100 years, and for the majority of

that time was a “Sutcliffe” family business, operating in engineering, mining,

automotive and latterly the leisure industry. Adapting over the years to

changing economic and market forces, the company now focuses solely on

designing and manufacturing children’s playground equipment and

ballcourts, in the main for local authorities.  

In 2010, the employees were given the opportunity to buy the business. 

The existing owner, Robin Sutcliffe, was keen to realise the dream he had had

since joining in 1979 – that of handing the reins of the business to its employees.

The employee buyout was realised in various ways. Over 75% of employees

rose to the challenge and purchased shares directly through a Share Incentive

Plan that was set up to allow shares to be bought in a tax effective way. 

An Employee Benefit Trust was set up to hold the majority of shares to ensure

the company’s long term independence. Elected employees took up positions

on both the new Employee Benefit Trust Board and an Employee Ownership

Council. The existing Board and Management team continue to lead the

business strategy and operations.  

It’s still early days, but much has already been done to make the company 

our own. New initiatives include a quarterly “Listening Lunch”, when company

performance is relayed, new initiatives are explained, and an employee is

awarded the “Going the Extra Mile” award, voted on by peers. The event finishes

with a “Question time” session, when anyone can quiz the management team. 

A new annual employee survey, “Talkback” measures partner engagement.

Results are interpreted by a working party of employees from across the

business, and actions agreed to ensure improvements year on year.

Trading has been tough since entering employee ownership, due to austerity

measures in UK local authorities. However there is no doubt that employee

ownership has instilled an even greater will and flexibility into the workforce,

allowing us to react to the uncertain times and weather the storm. There is a

strategic plan to enter new markets both in the UK (schools, property

developers, housing, leisure) and in export (Europe, Middle East and the Far

East). We have commitment across the business to more than double our

£1m export turnover over the next 3 years, reducing our dependence on the

UK market.

“Employee ownership has
instilled an even greater will
and flexibility into the
workforce, allowing us to 
react to the uncertain times
and weather the storm.”
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Case
Study:

PA Consulting Group
PA Consulting Group is an independent, employee-owned consulting
firm and our approach to reward reinforces our commitment to employee
ownership.

That means share ownership is a key component of our reward package,
along with salary, bonus and other benefits, and is an important factor in
staff retention. PA Consulting gives all employees, through rewards for good
performance, an opportunity to become a shareholder and so gain a real
stake in the company’s success. This means that once an employee has
earned a bonus he or she can buy shares. The more successful and high-
performing someone is, the more shares they are able to buy.

This share model runs throughout the entire organisation. Our approach
means every employee in every country and at every level has the chance to
own shares and share ownership is valued throughout the firm. Ownership
provides the right to vote, the right to a dividend, and the right to benefit
from PA's success through share price growth. This generates a feeling of
ownership  within the firm, encouraging all employees to think and act like
an owner of the firm, and not like an employee. That sense of ownership
underpins our membership culture and ethos that we are ‘all in this
together.’ In turn that helps us provide exceptional results for our clients and
means that everyone feels that they share in the risks and rewards associated
with that performance.

Although PA is not a listed company, we seek to follow, as far as possible, all
the best practice governance processes which listed companies are required
to comply with. This means we have non-executive directors on the Board,
hold annual general meetings and provide shareholders with a full annual
report and accounts. However, unlike a listed company, PA’s share price is not
exposed to the volatile fluctuations of the stock market. That PA’s share price
has steadily increased every year since 1992, from 10 pence in 1992 to £9.76
today, is a testament to the success of the employee-owned model.

“PA’s share price has steadily
increased every year since
1992, from 10 pence in 1992 
to £9.76 today”
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4.2 Financial Services Mutuals
About this section
This section deals with mutuals that operate in the financial services sector.
Defining the financial services strands of mutual business is fairly straightforward.
This is because such mutuals belong to specific legal forms – friendly societies
and mutual insurers, building societies, or credit unions. Inevitably there are
some exceptions – for example the Co-operative Bank is a company which is a
wholly owned subsidiary of the Co-operative Group, which is accounted for in
the co-operative section above. Another exception is Kent Reliance (a form of
co-operative) which has been accounted for under the building societies
section. As before, the figures reported remove double counting where such
cross-overs occur.

Mutual Insurers and
Friendly Societies
Introduction
The prolonged recession and tough business environment have taken some of
the shine off continued good results for mutual insurers and friendly societies.
Overall the sector has had a ‘good recession’, with continued growth in new
sales, whilst the rest of the insurance sector struggles. It was also encouraging to
see sector assets grow in 2011 despite a falling equity and property market.

As a result, customers of mutuals continue to get a great deal: long-term
investment returns in the sector are typically 25 per cent higher than comparable
shareholder owned companies, whilst the sector continues to invest in innovative
new products and non-contractual benefits to customers, as well as superior
service and high levels of claims satisfaction.

At the start of 2012 we undertook some research to understand better
consumer’s levels of trust in financial services. We found that consumers do not
trust non-mutual financial providers such as banks and insurers- and this was
even before the latest run of banking scandals. The research showed that 5%
more people mis-trust PLCs than trust them. By comparison, the net trust score
for financial mutuals was +32%, and this rises to +56% for members of mutual
organisations.

It is particularly reassuring that members appreciate the benefits of putting their
money into an organisation run in their interests. To help members better
understand the value of mutuals as well as the rights of being a member, AFM
has launched a new website called Owned By You (www.ownedbyyou.org)
which is already building up a good bank of evidence the things mutuals do to
support their customers.

And as some of the case studies on the sector featured in the yearbook show,
the sector is looking at novel ways to increase the value of membership, and to
engage with their members. Mutuals, it may be said, are rediscovering the
community roots that helped them to become a vital aspect of society up and
down the country before the development of the Welfare State.
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“The net Trust Score for financial
mutuals is +32%, compared to
-5% for PLCs”

We see a real role for mutuals in helping government to deliver many of its
priorities in challenging times, where central money and resources are scarce, and
continue to develop a blueprint for areas of policy initiative where mutuals can
play a valuable role.

But it isn’t all plain sailing. Many friendly societies were very active in the Child
Trust Fund market until the coalition government closed down the product in
2011, and this has lead to a number of mergers in the sector as societies have
found their business plan challenged. We have also entered a period of
extraordinary regulatory change for the insurance sector, which is increasing the
costs and complexity of remaining in business, and diverting scarce resource,
particularly in small mutuals.

But for all that, as we look ahead we can hope that a ‘good recession’ translates
into a new era where mutuals can prosper and continue to add real support to
society at large.

As a trade association, AFM and its members are keen to enhance and accelerate
development of a distinct, unified, strong and influential financial mutuals
sector within the UK financial services industry- to the benefit of customers. 

To find out more contact the Association of Financial Mutuals go to
www.financialmutuals.org 

Martin Shaw

Chief Executive, Association of Financial Mutuals
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Case
Study:

Foresters
Autumn is a time for fresh beginnings - and the start of a new academic year.
This year, thanks to Foresters UK, another 150 students will receive a
contribution to the financial costs of their further studies from the Foresters
Scholarship Programme. 

Foresters, the mutual international financial services organisation, is committed
to the support of the community, and has given students renewable
scholarships awarding them for their outstanding educational achievements
and the undertaking of volunteering projects in their community. 

For over 20 years, Foresters UK has awarded more than 1000 scholarships to
students who have shared their commitment to community service and who
have proved a solid academic performance. In total, over £1.5 million has
been awarded in financial support in the UK.

A good example is Catharine Barton who is currently undertaking a BSc in
Product Design at Huddersfield University. Catharine has just completed her
first year and says that: “The grant money has proved invaluable as it has
allowed me to purchase additional software for my computer together with a
new printer. I have purchased design books which I can use throughout my
course and the grant has also provided funds to purchase materials for my
projects and support the field trips we have undertaken”. Catharine’s projects
have included the design of a laptop bag and also a group project on the re-
design of a London tube station. The projects have helped to improve
Catharine’s computer skills as these were essential to achieve an effective
final design.

The Scholarship Programme is a great success in the UK with applicants year
on year establishing a phenomenal commitment to their academic studies
and volunteering in their communities. 

In addition, each year Foresters makes a ‘Student of the Year’ award which is
based on a students work in the community, including any volunteering work
and fund raising. Oliver Butterworth from Lincolnshire is the UK’s 2011
Student of the year and currently studying Bachelor of Music Degree at the
Royal Academy of Music in London. Oliver was extremely active in his
community sharing his gifts in music and engaging young people by going
into schools on a weekly basis and teaching younger children how to play
instruments including ‘percussion workshops’ and arranging local and
national charity concerts. 

The grant is available on application for children and grandchildren of
members as well as members over the age of 16 with their own policy and
studying for a degree straight after school. For more information regarding
the Foresters Scholarship programme visit www.foresters.co.uk

“For over 20 years, Foresters UK
has awarded more than 1000
scholarships to students who
have shared their commitment
to community service”
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Case
Study:

LV=
LV= has undergone a dramatic transformation over the last few years. It has
evolved from an unprofitable declining mutual into a forward-thinking,
expanding financial company with a growing customer base delivering strong
returns to its members. Membership of the Society is now over a million and
LV=’s total customer base exceeds five million. LV= is currently one of the UK’s
leading car insurers, with one in ten cars insured via the company.  

LV=’s focus on excellent customer service is borne out in its awards cabinet.
So far in 2012 alone LV= has won numerous accolades including General
Insurer of the Year at the British Insurance Awards, Best Car Insurer at the
Consumer Moneyfacts Awards and Moneywise awards for car and home
insurance. LV= also has Which best buy status for car and travel insurance. 

Attitudes towards businesses are changing and it is no longer enough for
companies to be thought of as competent or reasonably priced. People trust
companies that have a good reputation and offer great value and LV= has
built its success by embracing these themes. It has recognised that
competitive advantage comes from its people and has recruited staff with
positive attitudes and a strong sense of values. LV= invests heavily in their
development knowing that their expertise and enthusiasm distinguishes the
company from its competitors. 

The company also focuses on offering products at competitive prices, backed
up by award-winning customer service - a recent survey showed 98% overall
customer satisfaction. Rather than using ‘quick-win’ price-based offerings
which lead to price hikes at renewal and customer churn, LV= instead builds
trust amongst its customers and members by offering quality
products and fair pricing. The company has also taken steps to
reward with-profits members for their long-term support
and ownership of the Society by launching a mutual
bonus paid annually.  

As a mutual, LV= channels its energies and
resources into doing what’s right for its members
and customers. As part of its member engagement
activity, LV= has a member panel which is made up
of members from across the UK. They meet with the
board, executive team and senior managers
regularly to discuss and debate the company’s
strategy, performance and plans for the future. LV= is
also taking significant measures to tackle issues that are
affecting the industry as a whole. It has a team dedicated to
preventing financial crime, something that costs the industry
around £2 billion every year. By preventing losses which it would otherwise
have seen through fraudulent policies and claims, LV= has also been able to
make significant savings which it has passed onto its customers.

“By offering
quality products,

competitive prices
and a clear focus on

the customer, LV=
has seen its business

turnaround and
satisfaction ratings

outperform 
the market”
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Case
Study:

Benenden
The UK’s current economic rockiness is providing many challenges for
financial mutuals, but where mutuals also operate in the healthcare market
there’s the additional challenge of the uncertainty in the future for UK
healthcare. 

In response, Benenden Healthcare Society believes that there is a role to play
for non-profit, low-cost, ethical business models in the provision of public
services – and this year they took a huge leap to be part of that provision.

Benenden Healthcare Society’s annual conference in Manchester in June 2012
voted to remove the last of its membership eligibility restrictions – this
followed a year-long membership consultation on the issue of eligibility
criteria.

Membership of Benenden Healthcare up until then had been restricted to
current or former public sectors workers as well as members of credit unions,
co-operatives and charities. Now, any UK resident aged 16 or over, will be able
to join the Society and benefit from its mutual, not-for-profit ethos.

This Society’s 107 year history began in 1905 when Post Office workers
clubbed together using a low-cost, mutual model so that quality healthcare
could become affordable for all.

Ken Hesketh, Chief Executive at Benenden Healthcare, said: “Benenden
Healthcare has a long history with significant milestones along the way and
this represents one of the most important yet. The Society aims to
complement, not replace, the healthcare provision of the NHS and thus
provide greater choice to individuals in tailoring the way they access health in
the UK. This move means that choice is openly accessible with no
discrimination due to your employer background. We support this choice
with low contribution rates, high quality customer service, prompt
consultation and treatment - and above all, it is underpinned with a mutual,
not-for-profit ethos where every member is able to get democratically
involved in the progress of the organisation.”

Benenden Healthcare is forecasting that an open eligibility criteria will result
in increases in membership levels but Ken Hesketh reassures: “This move for
open eligibility is not only to increase membership levels.  We are realistic in
realising we must be competitive within a tough healthcare environment, but
we are also passionate about the future of mutuals and co-operatives in the
UK. We believe that mutuals like ours have a strong future in the provision of
public services and this move to open eligibility places us perfectly to be a
part of that.”

“We believe that mutuals like
ours have a strong future in the
provision of public services”
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Building Societies
Introduction
It is interesting that many commentators refer to the financial crisis in the past
tense. The ‘banks on the brink’ scenario of 2008/9 may be behind us, however, the
economic landscape, at home and beyond our shores, is still far from benign,
with effects being felt by business and consumers alike.

The unprecedented period of lower-for-longer Bank rate has had an obvious
impact on members who are savers, but it has also been inhibiting for potential
new borrowers.

The Governor of the Bank of England, Sir Mervyn King, recently stated that the
Monetary Policy Committee had discussed a further reduction, but thankfully
concluded that at least for the time being it would be more counter-productive
than beneficial. I sincerely hope that we won’t be faced at any time with a Bank
rate of zero! The ramifications would be huge, dealing an obvious blow to savers,
and making it likely that the supply of funds for borrowers would shrink. The
imponderable is what impact such a move could have on already fragile UK
consumer confidence.

The ups and downs of the Eurozone have also been a factor. Whilst building
societies are essentially UK domestic organisations with little or no Eurozone
exposure, no one has been immune from the impact. Indeed it is clear that what
is going on in Brussels, Athens and Madrid has had an impact on the UK
consumer and the decisions they are making.  

Given the economic conditions and a fractured housing market it would be easy
to assume that the building society sector would struggle to compete in 2012,
but this is simply not the case.  Societies have shown resilience and adaptability
in combating market challenges, and continue to serve members well.

The sector shows considerable strategic diversity, but is bound by the common
structure of collective member ownership and the ethos of optimising profit by
putting customers and communities first, rather than maximising profit to pay
shareholder dividends.  

Whilst business strategies may vary, the fact is that most societies are performing
well. For example, in the first half of 2012 mortgage lending by mutuals was up
38% and approvals up by 45% on the first half of 2011. In contrast bank lending
was pretty flat.

Consumers also acknowledge the fact that building societies behave differently,
something that the fallout from the recent bank scandals has brought more to
the fore. Independent research shows that consumers rate mutuals more highly
than other providers on 11 key indicators, these include: trust, value for money,
safety, being open and honest, treating customers fairly and having a strong
product range. The full report can be downloaded at
http://www.bsa.org.uk/publications/industrypublications/customer_service12.htm
Examples also abound of building societies going that extra mile for their
customers. It is this tangible focus on customers as well as robust management
that is helping societies do well in these challenging times. 

David Webster
Chief Executive of Hanley Economic Building Society 

and BSA Chairman

“In the first half of 2012, 
mortgage lending by mutuals
was up 38% and approvals 
up by 45%. In contrast, bank
lending was pretty flat.”
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Case
Study:

Newbury Building Society
Newbury Building Society is proud to be a Great British building society. The
words "building society" are important to us and to our members as they reflect
the hard work and shared ideals of the communities we serve - working
together to create a forward looking mortgage and savings institution.

The last few years have been challenging, but we have benefited from
consumers becoming more discerning in seeking out organisations with values
they share and trust.

Our business has grown organically to total ten branches in communities
within a 30 mile radius of our home town of Newbury. Our newest branch was
opened in 2010 in Festival Place Shopping Centre, Basingstoke. Here members
benefit from extended opening hours, lounge seating with a TV, and also free
access to Wi-Fi and an iPad. 

Our focus is on serving customer’s needs - so we offer ground floor meeting
rooms in all branches with sufficient staff to give customers time to talk.
Mortgage customers benefit from advice from staff with an industry recognised
qualification in all branches; whilst our savings advisers are regularly assessed
through independent mystery shoppers.

Our staff willingly leverage our financial support with active involvement in our
communities. One example is our Junior Newbury Building Society initiative.
The scheme was launched in 2009 and we train Year 6 school children to run
the JNBS branch in their school. We now have more JNBS branches than full
branches, and we've not had a cash difference yet!

We also arranged training for local sporting youngsters through our
relationship with local Olympic athlete Rob Tobin, and we sponsor

Minor Counties Berkshire Cricket Club.

Our comfortable environment, expert staff and first class
service has to be supported by products that people want.

Our approach is to offer simple products that are easy to
understand. We are a flag bearer in affordable housing and
shared ownership mortgages where our expertise has
been recognised nationally. For savers, our record
breaking limited issue Jubilee Saver account offered
easy access with a great rate.

All these factors have allowed us to grow our business,
but we recognise that customer’s needs will continue to

evolve - for example, customers now wish to access
every account they own, online. Our solution will offer

the same service to branch and online members - a fully
integrated solution combining modern technology with

traditional service.

“Our business has grown
organically to total ten branches
in communities within a 30 mile
radius of our home town 
of Newbury”
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Case
Study:

Nationwide Building Society
Nationwide has again delivered solid financial performance and good value
products and services to our members, despite persistent challenging
market conditions, and a protracted low interest rate environment in
particular. Our business continues to be underpinned by strong capital and
liquidity ratios and our core asset quality remains strong. 

We continue to be committed to the mortgage market: in a market which
grew by only 5% over the past year, Nationwide increased gross lending by
44% to £18.4 billion. We are dedicated to helping first time buyers and
provided finance to over 24,000 people, an increase of 9% year on year. 

As the UK’s second largest savings provider, our net savings receipts for the
year were up 67% at £1.0 billion. We have taken a number of steps to
enhance our customer proposition: alongside the delivery against our seven
Savings Promises, we demonstrated our commitment to transparency
through SavingsWatch, alerting members to changes in savings rates and
new savings products. 

We continue to offer our members the opportunity to benefit from an 
ever broader range of products. We opened 828,000 new banking products,
including current accounts, personal loans and credit cards. 

We also entered the annuity market as we believe we can make a tangible
difference to the income our members secure for their retirement. We are
developing a full range of financial services to small and medium sized
enterprises, playing an increasing role in providing credit to an important
part of the UK economy. 

We pride ourselves not only on the quality of our products, but also on the
provision of top quality service to all our customers. We account for only
1.5% of total industry complaints and are ranked as one of the best
performers for product service satisfaction, with our own customer service
survey reporting high and growing satisfaction with our branch, telephone
and internet services. 

We are committed to maintaining our position as one of the UK’s largest
provider of mortgage and savings products, using our mutual status to offer
a range of long-term value products, designed to meet the needs of our
members in a fair and transparent way. We will continue to play the role of
the primary challenger to the banks by expanding our capability and
market presence in current accounts, personal loans, credit cards, insurance
and financial planning markets. As part of this, we continue to push for a
regulatory regime in which it is equally possible for both mutuals and PLCs
to flourish. 

“Over the past year, Nationwide
increased gross lending by 44%
to £18.4 billion”



Case
Study:

Yorkshire Building Society
During a time of much economic uncertainty and low consumer confidence
in financial services, Yorkshire Building Society has continued to build on its
strong legacy, providing its members with a credible and secure alternative
to the high street banks, and remaining an organisation in which they can
continue to place their trust.  

We never lose sight of our purpose as a building society - to provide funding
to enable people to buy their own home and offer a safe haven for those
wishing to save. With all decision making focusing on these priorities, we
have been able to weather the storm, achieving a significant increase in our
net lending, without changing our risk appetite, and growing our retail
funding which has been attracted at sustainable rates. 

The Yorkshire’s approach centres around our members and the communities
we serve. Through listening to our members, we understand that people are
increasingly valuing face to face interaction and a personalised service. This
is why we are bucking the trend in choosing to expand our high street
presence, opening five new branches, with plans to open seven more over
the coming months, and growing our agency network. We are fully
committed to retaining a strong presence on the high street, providing
customers with access to a wide range of long-term, good value financial
products, backed with the exceptional personal service they value. We have
also continued to invest in our award winning internet and telephony
channels, ensuring members can deal with us in whatever way they choose.

This investment has ensured that when confidence in the banks is at an all
time low, the Yorkshire is clearly being recognised us as a credible alternative
to our PLC competitors. Indeed, we have seen a recent increase in activity in
our branches, with new customers opening savings accounts and switching
to the Norwich & Peterborough current account. In addition, we have seen

our strongest ever levels of customer advocacy across the Group,
evidenced through our Net Promoter Scores.

We continue to operate in a period of change and
increased regulation however, we look forward

with optimism to the opportunities which
lie ahead. The Yorkshire will continue to

develop and invest in those attributes
that differentiate us from our

competitors, and we are confident
that we are very well placed to
continue to grow and prosper. 

“The Yorkshire’s approach 
centres around our members and
the communities we serve”
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Case
Study:

Beverley Building Society
The Beverley is East Yorkshire’s only independent Building Society and aims to

maintain the same principles that it was founded on in 1866. The aim is to offer

simple and straightforward financial products combined with an unrivalled

level of personal service. With a large presence in the local community and

notable heritage, the Beverley Building Society is trusted and respected by

members and non-members alike.

At a time when the public’s trust in banks is at an extremely low level, people

are becoming more receptive to what a mutual building society can offer. It is

even more crucial to focus on what the Society does best. The personal service

offered at the Beverley is the key to building the trust of members and is

responsible for high levels of loyalty. 

Equally important to us is also building the respect of non-members. The

Beverley actively supports local charities and events. One such activity is the

charity of the month competition that allows members to vote for one of three

local charities in branch with the winner receiving a cash donation.

The Beverley also ensure that people can come into the branch without

being daunted by an array of confusing options, instead the Society offers

one straightforward mortgage package and a variety of understandable

savings schemes. 
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“The personal
service offered at

the Beverley is 
the key to building

the trust of
members”
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Credit Unions
Introduction
The Association of British Credit Unions Limited (ABCUL) is the main trade
association for credit unions in England, Scotland and Wales. It represents its
members to Government, regulators and the media and provides technical
information, guidance and training as well as hosting conferences and offering
consultancy services. 

ABCUL is an Industrial & Provident Society, owned and controlled by its member
credit unions.  This year the Association launched a subsidiary service company –
Cornerstone Mutual Services – which is developing a shared business model for
the sector building upon the shared systems that ABCUL has already developed
in the Credit Union Current Account and the Credit Union Prepaid Card.  

The launch of Cornerstone is a key element in realising the sector’s vision for
credit union development and there have been a range of other key
developments in this respect since last year. 

In January, long awaited changes to the Credit Unions Act came into force. 
Credit unions can now choose to add new groups into membership and provide
services to businesses, social enterprises and community groups. Some credit
unions will also be able to offer interest on savings instead of a dividend. The
opportunities to innovate and expand have meant that more than 90 credit
unions are already changing their rules to make use of the new powers. 

This new flexibility means that credit unions are expanding into new areas and
filling in gaps in credit union coverage. In London, for example only 10 London
boroughs enjoyed credit union coverage in 2006 – 6 years on, all 33 are covered
or will soon be. 

And the sector continues to grow significantly. Figures released by the Financial
Services Authority show that at the end of March 2012, the credit union sector
was serving more than a million people with 887,000 adults and 121,000 juniors.
This represents a near trebling since 2000.  

The announcement in June this year that the Government intend to invest up to
£38 million in the credit union sector led on from a feasibility study published by
the Department for Work and Pensions in May. The aim of the Credit Union
Expansion Project will be to support the sector to provide financial services for up
to one million more consumers on lower incomes, and do so in a way that
enables credit unions to modernise, expand and become financially sustainable.
ABCUL welcomes the investment as a vote of confidence in a sector which has
made great strides in recent years to improve the services it offers to its members
and is keen to continue working collaboratively to improve its infrastructure and
product offering.  

With new legislation now in place and investment in the sector’s infrastructure on
the horizon, ABCUL and its members can continue working towards realising the
sector’s vision of becoming the country’s primary source of affordable, high
quality, ethical financial services.

Mark Lyonette

Chief Executive, ABCUL

“The reach 

of credit unions 

in Great Britain 

has trebled 

since 2000”
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1st Class Credit Union
1st Class Credit Union was formed in May 1992 as the Glasgow Postal Workers
Credit Union.  Its original common bond covered Royal Mail employees in the
Glasgow “G” post code area with the purpose of providing an ethical savings
and loans service – “run by its members for its members”. 

The credit union got off to a strong start with 901 members. By the end of its
first financial year it had £142,124 in shares (deposits) and £66,686 on loan to
209 of those individuals. Today, 20 years later, the credit union has 5,500
members, £8.5 million in assets and has issued more than £60 million in loans. 

In 2007, the credit union became one of the first employment-based credit
unions to extend its common bond to cover the whole of mainland Great
Britain so that any Royal Mail Group employee in England, Scotland and Wales
could join and use its services. This proved to set a precedent for a series of
employment-based credit unions serving various industries to follow suit. It
was at this point that the credit union was renamed 1st Class Credit Union. 

1st Class was one of a nine-strong cohort of credit unions that partnered
ABCUL and the Co-operative Bank in developing and implementing the Credit
Union Current Account (CUCA) service which is now offered by 25 credit unions
across the UK. 1st Class and its eight partner credit unions were courageous
enough to invest some of their capital in the system’s development and this has
resulted in a transactional current account service with full debit card
functionality which is available to the whole sector. There are currently 35,000
active accounts with around £6 million in overnight balances and provided by a
diverse range of credit unions thanks to the vision and foresight of 1st Class
and its partners. 

Continuing in its role as a market leader, 1st Class has also innovated with its
common bond thanks to the Legislative Reform Order which came into force in
January 2012. Moving away from its original basis around the Royal Mail, the
credit union has sought to expand its presence into new markets and to future-
proof the availability of its services to its current and potential members in light
of the possible privatisation of Royal Mail. To do this it has linked its new
common bond to the Communications Workers Union (CWU) so that anyone
working in an organisation with a recognised agreement with CWU can join the
credit union. Having already had strong ties to CWU through the Royal Mail, it’s
been agreed in principle that CWU will support the credit union’s recruitment
efforts in the 40 companies where it has a presence including BT, O2, Virgin
Media, ComputaCentre, Orange and UK Mail.

In line with the Department for Work & Pensions’ recent announcement of its
Credit Union Expansion Project, 1st Class intends to invest in its IT systems and
service delivery channels, building on CUCA, in order to provide a service that
meets modern consumer demands. 1st Class is keen to work closely with ABCUL’s
new subsidiary service company, Cornerstone Mutual Services, to achieve this.
The credit union intends to continue to grow sustainably and at a measured pace
over the next 5-10 years with a view to strengthening the credit union and its
offering for its members and in order to safeguard its ethical savings and loans
service in a time of great economic uncertainty for its membership. 

Case
Study:

“Today, the union has 5,500
members and £8.5m in assets”



Case
Study:

Manchester Credit Union
Introduction
Manchester Credit Union began life 21 years ago in 1991 as Openshaw &

Beswick Credit Union. It was run entirely by volunteers and served two of the

most deprived areas in the country located in the east of the city. At the turn

of the century, the credit union received funding as part of a regeneration

programme for East Manchester which was used to open its first shop front

premises and to employ a manager to oversee its operations, becoming East

Manchester Credit Union. 

Having remained small until this point, the credit union now began working in

partnership with various agencies in the area and with their staffed highstreet

premises attracting new members, it began to grow much more quickly. At the

end of 2006, the credit union was contracted by the Department for Work &

Pensions (DWP) to deliver the Financial Inclusion Growth Fund which provided

capital for on-lending to those unfairly excluded from affordable credit. To date,

the credit union has provided £12 million in small loans under the scheme.

In 2007, the credit union extended its common bond still further to allow

anyone living or working in the city of Manchester to become a member and

changed its name for the third time becoming Manchester Credit Union.

Today it has five full time branches situated in some of the most deprived

areas of the city. Each operates in key community facilities such as Sure Start

Centres, Community Centres, housing offices on social housing estates and a

busy shopping precinct so that services are at the heart of the community,

accessible to those that need them and in surroundings with which members

are comfortable. 

The Legislative Reform Order passed through Parliament in 2011 has allowed

the credit union’s expansion to continue apace with its common bond now

covering large swathes of Greater Manchester including Rochdale, Tameside,

Trafford, Stockport and neighbouring High Peak in Derbyshire. Prior to the

legislative reforms, the credit union could cover a maximum of only one local

authority area. The credit union has now opened offices in Rochdale and

Gamesley (the High Peak) to ensure that members in more far-flung parts of

the common bond have full access to the service. 

“Today, Manchester Credit Union 
is considered one of the leading
Unions in the country -
particularly in relation to
financial inclusion”
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Today the credit union has approaching 10,000 members and is considered

one of the leading credit unions in the country, particularly in relation to

financial inclusion. It is one of only 25 credit unions to provide the Credit

Union Current Account which provides full transactional current account and

debit card facilities. The credit union is also working closely with a number of

Registered Social Landlords to help provide a solution to the challenges of

Universal Credit and the direct payment of Housing Benefit to the tenant

through providing a “Jam Jar” personal budgeting account service.  

The credit union now employs a total of 22 staff – a far cry from the one

manager employed back in 2000 – and is investing in its infrastructure and

new technology in order to help it cope with an expected influx of new

members over the coming months and years. 
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4.3 Public Service Mutuals
About this section
This section describes mutuals that provide public services in the health,

education and social housing sectors. It deals only with easily defined NHS

Foundation Trusts, Co-operative schools, housing associations and housing

mutuals. There are many more mutuals in the primary health care, local

government and community sectors. The economic contribution of most of

these is accounted for in either the co-operative or employee owned

sections above, so is not repeated here.

NHS Foundation Trusts
Introduction
NHS foundation trusts (FTs) operate within the core principles of the NHS

providing care that is free and based on need. However, they are public

benefit organisations – a unique legal entity based on mutual traditions. 

In contrast to the traditional top down command and control health service

model, FTs are independently governed, locally accountable organisations.

Decisions about what they do and how they do it are driven by independent

boards. Boards listen to their elected governors and respond to the needs of

their members – patients, staff and the local community. 

Anyone living in the area covered by the foundation trust, its staff, its

patients and their carers can become an FT member. Every foundation trust

has a board of governors – with a majority elected by members from among

the membership. The rest of the board is made up of appointed governors,

including representatives from the local primary care trust, council,

university (where relevant) and other local partner organisations. 

Members and governors are the centrepiece of strong governance

arrangements and will be of increasing importance in delivering best

practice and local accountability.

Governors play a central role in informing and influencing the future strategy

of each foundation trust, and in every major investment decision, including

how the FT invests its surplus to improve the quality of patient care.

Governors are able to appoint and dismiss the chair and non-executive

directors on the corporate board; they shape and endorse the future

strategies of their trust and provide a critical link between the hospital and

the different constituencies it serves.

The foundation trust model was established in 2003 as part of a wider NHS

reform agenda with the first FTs being formed in 2004. They provide NHS

services to NHS patients in accordance with the NHS constitution. As at

September 2012 there were 144 foundation trusts covering acute, mental

health and ambulance services. Community services organisations are now

also seeking authorisation as foundation trusts. 

“As of September 2012, there
were 144 NHS Foundation Trusts
covering acute, mental health
and ambulance services”
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Foundation trusts have nearly two million members and more than 4,000

governors across the country. Assuming that the health and social care bill,

currently being discussed by Parliament, makes it on to the statute book, it is

anticipated that all NHS providers will become foundation trusts over the

next three to five years. 

FTs are flexible, able to make decisions quickly and commit resources in the

interests of their patients and the communities they serve. They are public

leaders driving improvements in the quality of health services responding to

changes the local community needs while striving to be the best, and

putting their patients first.



Education–Co-operative
Schools
Introduction
In October 2011, the Mutuals Yearbook reported that there were around 150 co-

operative Trust schools across England. Today, this figure has more than doubled,

and record numbers of schools are starting the consultation processes this

autumn with particularly strong growth from primary schools – most in local

cluster trusts. Together with co-operative academies and co-operative Business

and Enterprise Colleges, the total number of co-operative schools stands at 338,

meaning that around 200,000 students across England* are now receiving an

education informed by the co-operative values and principles. This pattern of

doubling the number of co-operative schools year on year looks set to continue. 

*Education is a devolved responsibility in the UK. The development of co-

operative schools follows legislative changes that affect schools in England – but

not other parts of the United Kingdom.

* Co-operative sponsored Business & Enterprise Colleges which are also 

co-operative Trusts.

Looking at this year’s GCSEs results, it is not surprising that co-operative models

for schools are proving more and more popular. Many co-operative schools are

securing significantly improved GCSE performance. At a time when the

government is trying to force ‘underperforming’ schools to become sponsor

academies – meaning they are taken over by either ‘stronger’ schools or by

academy chains – the experiences of co-operative schools demonstrate that

enforced academisation is not the only way to transform schools’ attainment. 

Co-operative schools are a way of raising attainment from within, rather than

through the government’s preferred options of involving charities, businesses

and for-profit providers. 

“Co-operative schools are
another way to improve
performance”

Co-operative schools September 2011 September 2012

Co-operative Trust schools:

Secondary Schools 63 (5*) 83 (5*)

Primary Schools 76 207

Special schools 6 23

Co-operative Academies

Sponsored by the 3 3 
Co-operative Group

Conversions 5 18

Co-operative sponsored 6 6
Business & Enterprise 
Colleges (other than

Trusts)

Total 159 338
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Co-operative schools share key characteristics that differentiate them from other

models through:

● An ethos acknowledged in their governance documents that is drawn from

the globally shared co-operative values.

● Governance mechanisms that engage key stakeholder groups, parents and

carers, staff, learners, and the local community through membership.

●  A curriculum and pedagogy that embraces co-operation, using the global 

co-operative movement as a learning resource, and drawing on co-operative

approaches to teaching and learning.

The co-operative multi-Trust model, where a number of schools team up to form

a co-operative Trust and share resources and expertise, is becoming increasingly

popular – with member schools believing that sustainable improvement and

community engagement is best secured by co-operation rather than competition

between local schools. 

Mervyn Wilson

Chief Executive and Principal, The Co-operative College
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Case
Study:

Burnt Mill School, Harlow
Three years ago, just 27% of students at Burnt Mill School in Harlow, Essex achieved

five good grades, including English and Maths, at GCSE level. Since Burnt Mill

became a co-operative Trust school in 2010 (it is now a co-operative Academy,

having converted last year), the leap in students’ attainment has been dramatic.

In 2012, 72% of students achieved the target of five good GCSEs including English

and Maths. Headteacher Helena Mills believes this is a direct demonstration of

how the co-operative values can impact on attainment. 

“We would attribute the success to the fact that the co operative values of

equality and solidarity inform everything we do in the school. We have not

necessarily done one thing as an Academy but have taken many steps to ensure

we achieve equality of opportunity. The results are improved because all my

teachers and support staff are committed to ensuring that young people from all

backgrounds achieve above expectations,” comments Helena.

Burnt Mill is in an area of high deprivation, with large numbers of white working

class students, and the school has implemented several changes to help all

groups of learners achieve. Helena explains: “We set very challenging targets for

students and expect all groups of learners to make four levels progress, not three.

We ensure we prepare lessons that take into consideration the needs and

backgrounds of young people. Our interventions are targeted at particular

groups, for example FSM students, and we track students very carefully.”

Central to the co-operative model for schools is involving key stakeholders in the

running of the school, from students and parents/carers to members of the local

community, a way of ensuring that schools are democratically accountable to the

communities they serve. Burnt Mill has embraced the model, and is reaping the

benefits. Helena says: “Our engagement with the community and parents, such as

using ambassadors from the community and running parental workshops to

ensure that parents can support students at home, has been instrumental.”

Helena also describes as “instrumental” the support the school received from the

Co-operative College. She explains: “When everybody had given up on the

school and was ready to send us down sponsored academy route, the College

came and supported me in challenging DfE meetings! I think it is an essential

part of our success!”

“Since Burnt
Mill became a 
co-operative Trust 
school, the leap 
in students’ 
attainment has 
been dramatic”
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Case
Studies:

Co-operative Multi-School Trust:
A Model for Special Schools
All ten special educational needs schools in Devon have teamed up to create the first co-
operative multi-school Trust, the SENtient Trust, composed entirely of special schools. The Trust
model is attractive to specialist schools as it can help strengthen their provision by enabling
groups of schools to access specialist resources, provide a student-centred education for all
learners and give increased voice to students, both in school and the community.

At a time when the role and function of local authorities is being greatly and rapidly reduced, the

Devon schools believe that Trust status will enable them to establish strong, long-term

partnerships with key partners who can help increase resources and opportunities for staff and

pupils. As well as partnering with the co-operative movement, the SENtient Trust is working with

local children’s home Atkinson School, pupil referral units in central, south and north Devon and

Devon Hospitals Short-Stay School. 

Representatives from the schools say that adopting Trust status formalises existing collaboration

and working partnerships between the schools: “Our schools have long worked together and

with mainstream partner schools for mutual benefit. Headteachers and teachers from our

schools regularly meet together to share ideas and to receive training and, where possible,

learners from our schools take part in activities organised by the schools working together. These

approaches have helped our schools to improve by sharing best practice. Working together has

also helped us to develop a common set of aims and values.”

Furthermore, adopting the co-operative Trust membership structure, where members are drawn

from key stakeholders in the school, is enabling the families of students to become directly

involved in learners’ education, and is encouraging students to play an active part in the life of

their local community.

Passmores Academy, Essex
Another co-operative school which has seen a dramatic increase in its results is Passmores
Academy in Harlow, Essex, which became a co-operative Academy in September 2011. In 2012,
the school celebrated a marked rise in its results from 50% of students achieving 5 good GCSEs,
including English and Maths, to 66%. 

However the school has still faced a tough year. Principal Vic Goddard admits: “I am certain that
we haven’t had as difficult a year as the last one in my career, due to the seemingly endless
message that we are not doing a good enough job from those at the top, as well as the pressures
that we have put on ourselves!”

The co-operative values have underpinned the school’s progress in delivering a child-centred
education. “The young people have achieved at the level they have due to the partnership of
students, staff and the community – or co-operation if you will! The values that drive our school,
and that are written all over it, are those that have enabled staff and students to persevere when
the going gets tough and to unlock the doors to their future,” reflects Vic.

Vic explains how values shape the school: “We start with honesty and openness as the basis of
our ‘working’ relationships between staff and students alike. We are transparent with our
students about where they are in their journeys and why we need them to behave in certain
ways. The use and understanding of the data we hold on every individual young person is at the
centre of all that we do and is not hidden from the students. This honesty and openness, more
often than not, leads to an understanding by our young people that self-help and self-
responsibility will be their keys to success, with our help along the way. 

“As a school we accept that young people make mistakes, and that they learn from them by
working together; that way we can create an environment where there is a strong collegial
approach to helping our students overcome any barriers to their progress.” 

“The Trust model enables 
groups of schools to access 
specialist resources and give 
increased voice to students”

“In 2012, the school celebrated 
a marked rise in its results from
50% of students achieving 5
good GCSEs, including 
English and Maths, to 66%”
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Case
Studies:

The Tame Valley Co-operative
Learning Trust
Six primary schools in Staffordshire have teamed up with the Tamworth 
Co-operative Society to form the Tame Valley Co-operative Learning Trust,
believing that they can achieve more by working together than as
individual schools. 

They schools have clearly identified the benefits of the co-operative model:
“The values of the co-operative movement resonate with us and reflect our
commitment to self-help, self-responsibility, democracy, equality, solidarity,
honesty, openness, social responsibility and caring for others. We believe in
the co-operative approach to engaging stakeholders and working together
for the mutual benefit of our community. The co-operative schools model is
also aligned with the Self-Improving Schools System vision of a national and
local government.

“We have chosen to become a co-operative Trust because these are the values
and principles which we feel should underpin our work – with each other and
with our young people.”

Through the Trust, the schools believe they can improve the quality and
consistency of teaching and raise aspirations among students, parents and
staff, harnessing resources efficiently in the interests of learning and
creating the right conditions for enjoyable, effective learning. This includes
fostering creativity and innovation in young people through an exciting
and challenging curriculum and creating a sense of local pride amongst
learners. The schools expect this to have knock-on effects on behaviour 
and attendance.

The Schools Co-operative Society:
the apex body of the educational co-operative sector

The Schools Co-operative Society (SCS) is a registered co-operative society
owned and democratically run by its members; the hundreds of co-operative
schools and other educational co-operatives across the country. SCS provides
a voice for the growing co-operative schools sector in addition to advice,
service provision and procurement support for its members. It has developed
strong links with education sector trade unions and professional bodies as
well as many Local Authorities. Regional and sub-regional groupings are now
developing as key parts of the SCS structure. 

The network aims to:

● Promote co-operative values and principles.

● Facilitate mutual support through sharing good practice.

● Develop twenty first century co-operative learning communities.

● Promote good governance through sound membership based structures

that guarantee involvement for all the key stakeholders.

More information is available upon the website
www.cooperativeschools.coop

“SCS provides a voice for 
the growing co-operative
schools sector”

“The values of the co-operative
movement resonate with us”



Social Housing
Housing Associations

Introduction
Housing associations provide homes and support for people in housing needs, as well as key
community services. Most of the homes provided by housing associations are rented with
rents fixed by the Government. In addition, a significant minority are sold through a variety
of low-cost home ownership schemes. Many also provide floating support and a variety of
temporary accommodation

Housing associations can vary in size, ranging from owning fewer than 10 homes, to more than
50,000. They are independent, not-for-profit social businesses and are not part of the public
sector. Many receive government funding, for example for building new homes, providing
specialist housing or regenerating neighbourhoods, but most get their income from rents and
borrowing against property holdings on the private market.

As well as providing affordable housing, some housing associations offer support for people
with a range of needs. This includes: 

● sheltered housing for older people

● rehabilitation for people with drug and alcohol problems

● housing with job and life skills training for young people or people who have been
homeless, and 

● housing with specialist support for people with disabilities.

Housing associations are England’s largest provider of affordable housing. They provide two
and a half million homes for more than five million people and invest in a diverse range of
neighbourhood projects that help create strong, vibrant communities. The National Housing
Federation represents housing associations in England and campaigns for better housing.  

The National Housing Federation’s Neighbourhood Audit identified that in 2010/11 English
housing associations delivered more than 9,000 neighbourhood services and provided or
maintained 1,500 community spaces, which contributed to the economic, environmental
and social stability of our neighbourhoods. The audit also identified that housing
associations invested at least £746.5.5 million in this work, made up of £529.5 million of their
own funds and an additional £217 million from other organisations. This work benefited
around 7.75 million people, close to 15% of England’s population.

The National Housing Federation represents 1,200 independent, not-for-profit housing
associations in England and is the voice of affordable housing. The Federation’s mission is to
support and promote the work that housing associations do and campaign for better
housing and neighbourhoods.

The Federation’s five strategic aims are to:

●     Create the conditions for our members to flourish

●    Ensure housing associations have a strong and positive reputation

●     Lead the housing and neighbourhoods policy agenda nationally
and locally

●     Provide excellent, highly valued organisational and business
support for all our customers and their tenants

●     Ensure the Federation is an exemplary organisation and a great
place to work.

To find out more about the Federation and housing associations in
England visit www.housing.org.uk

Javier Stanziola

Research & Analysis Manager, 
National Housing Federation

47



Case
Study:

Yorkshire Housing
Breaking up and moving house is even harder when money’s a major concern. Fortunately
for Jane and her young son, Yorkshire Housing’s Benefits and Money Advice Service was
there to help. It advised her on what help she was missing out on, including Working Tax
Credit.

“The advisor was friendly, he was very good, all the advice he gave me was very practical,”
Jane says. “It helped me not to worry as much about things. When you’re going through a
time like that, it was like a backup.” 

From 2011, every new Yorkshire Housing customer has been offered a free financial health
check to make sure that they are taking responsibility for their money and making the
most of it. As benefit changes start to take effect, this service will become more important.

The service shows residents how to budget and deal with debt (the ‘D’ word) and rent
arrears. In hard cash, the housing association saved customers over £780,000 with 2,779
referrals in 2010/11. 

For Jane, the service gave her greater control of her life just when she needed it. “I think it
helped me to have the confidence and security to go on from there,” she says.

Rochdale Boroughwide Housing
Rochdale Boroughwide Housing (RBH) is a membership based provider of social housing. 
In March 2012, following a vote of support from tenants, we took over the ownership of the
homes formerly owned by Rochdale Council.  We now own and manage around 13,750
homes in the borough.

Over recent months, RBH has been working with tenants and employees to develop a new
ownership and governance model for the future of council housing in Rochdale.

The vision is based on co-ownership, with tenants and employees as members, to build into the
fabric of the organisation a sense of shared priorities and working together.

This concept emerged from the deliberations of an Investment and Involvement Commission set
up by Rochdale Metropolitan Borough Council in 2009 to examine the future options for the

Council’s housing stock. The final recommendation of the Commission was to transfer the
housing stock, which was owned by the Council and managed by RBH as an arms-length

management organisation, to a new mutual model co-owned by tenants and
employees. It saw this as the best way to secure long-term financial sustainability and

to give tenants and employees a stronger sense of ownership in providing high
quality housing service for the future. 

The transfer was approved by 76% of the tenants in a ballot and final Council and
Ministerial consent.

This approach is put forward as a new form of public ownership. It is a community
benefit society (industrial and provident society) with a legal commitment to
public purpose, and retention of any surplus for the benefit of the community.

Through democratic governance arrangements involving tenants, employees, the
Council and other key local interests, those responsible for delivering services are

directly accountable to those most affected by them.

This new co-operative or collaborative approach, which is consistent with the co-
regulatory approach followed by the Tenant Services Authority, has the potential to

break down binary or dualistic relationships, and to get people, bodies and agencies
working together much more effectively for the benefit of the community. It also forms a new

basis for collaborative working with the Council itself.

It is a model which other ALMOs may be interested in exploring and it may also be a model which
existing housing associations would like to explore.
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Engage Mutual
As one of the UK’s larger mutual friendly societies we provide simple, value for

money savings, investments, life insurance and health cash plans.  Our mission is

to work with families to help them secure their financial future and we currently

help over 500,000 customers of all ages to plan for tomorrow. 

Being a customer owned business we work entirely in the interests of our

customers.  Our work to reunite unclaimed funds with their rightful owners, be

these customers or their beneficiaries, and our ‘Keep it, Will it, Flag it’ initiative,

helping customers to avoid losing touch with their financial affairs, are just two

examples of this.  Customer feedback and interaction are pivotal to our success

and are positively encouraged throughout the year, not least at our AGM.  

Giving something back to our local and wider community is part of who we are.

Whether this is through the Engage Mutual Midnight Walk in aid of Saint

Michael’s Hospice; recognising unsung Local Heroes in association with our local

radio station; helping improve the provision of grassroots rugby league with our

‘Engage with your club’ initiative; or through staff’s own charitable endeavours.

The past 12 months have seen our staff cycling from Lands End to John O’Groats,

climbing the National Three Peaks en-route; cycling Coast-to-Coast and back

again; tandem skydiving; rowing a marathon relay-style on a rowing machine;

growing moustaches; and refurbishing Saint Michael’s furniture shop - all in

support of charities and good causes. 

Our mutual status is something we are very proud of and we are keen to help

raise the profile of the mutual sector.  We are delighted to support the Mutuals’

Forum for the fourth year running.   
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