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Foreword:
Welcome to the 2013 Mutuals Yearbook

Since 2008 when the Mutuals Yearbook was first published, the 

world around us has changed significantly.  It is clear that all 

mutual organisations have endured a difficult economic climate 

in which to operate.  Our members have had their own pressures 

and have had to face some searching questions about the 

soundness of the mutual model.  

However, the sector has continued to grow both in terms of 

the numbers employed (970,000 in UK in 2013 compared to 

844,000 in UK in 2008) and income (increasing from £84bn in 

2008 to £115bn in 2013).  These figures are a testament to the 

people who work in the mutual sector, but more importantly, 

to the fact that many people still uphold the principles of 

co-operation and mutuality.

It is all too easy at times of uncertainty to look inwards and 

to focus on the challenges that we face.  But in this edition 

we take great pride in showcasing the many areas in which 

cooperatives and mutual organisations excel across the nation.  

Be it community relations, customer service, staff/supporter 

engagement, financial performance, or academic excellence - 

this Yearbook gives many compelling examples.

I hope that you will use this document, and your own examples 

and experiences, to continue to spread the word about the 

positive impact of mutuals and co-operatives.  The history of 

this sector has shown that it can weather many a storm and 

come through stronger than before.  Add to this the increasing 

number of newer entrants, like the football supporters trusts and 

co-operative schools, and it is easy to see how today’s mutuals 

are helping to transform many areas of life.

Not only do mutuals and co-operatives contribute significantly 

to the UK economy, but they have a much broader impact on 

the local communities in which they work and in which their 

members live.  The spirit and ethos of these organisations is 

something that many people in the UK and across the globe hold 

dear and we hope that the Yearbook inspires more individuals, 

groups and businesses to get involved.  

Marc Bell

Chief Executive

Benenden Healthcare Society
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Sector Number Jobs Income (BN)

Co-operative Business

Co-operatives  4,458  154,359  £26.4 

Employee Owned  250  150,000  £30.0 

Financial Services Mutuals

Friendly Societies and Mutual Insurers  53  20,000  £9.9 

Building Societies  46  40,000  £3.7 

Credit Unions  390  1,500  £0.9 

Public Service Mutuals

Health  145  480,000  £31.0 

Education  629  -  - 

Housing  1,500  123,000  £13.0 

 7,471  968,859  £114.9
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The Sector in 2013

Peter Hunt

Chief Executive

Mutuo

As this, the sixth Mutuals’ Yearbook, demonstrates, the appetite 
for doing business with companies that are run for the benefit 
of their members is undiminished.  When we compare the over-
all size of the sector today to what it was in 2008, we can see 
that it has grown from £84bn to £115bn in total annual income.  
During the same period employment in mutual businesses has 
risen from 844,000 to 970,000.  In sectors as varied as insur-
ance, retail, agriculture and healthcare there are very well-run, 
successful mutuals that not only trade profitably but are able 
to do business in a different way - putting the needs of their 
customers at the heart of their operations.  One in three people 
in the UK continues to be a member of at least one mutual.

Simultaneously, the Government continues to show a strong 
interest in mutuals. Cabinet Office and BIS initiatives contin-
ue to promote mutual spin-outs from the public sector, albeit 
concentrating on one strand of mutuality – the employee owned 
firm. This is to be welcomed – but it would have much greater 
impact if equal attention was given to promoting the range of 
co-operative, community and multi-stakeholder mutuals that 
have been flourishing. Over 2 million ordinary citizens have 
joined these new mutuals so far.

It’s fair to say that 2013 has not been without its difficulties 
for some in the mutual sector.  The events at The Co-operative 
Bank have demonstrated that co-operatives and mutuals are 
not immune from the difficulties and pressures faced by all 
organisations, whatever their ownership structure.  But beyond 
the difficulties at one firm, the mutual model still has much 
to commend it.  As well as scrutinising such shortcomings, it 
is our job to counteract the notion that what happened at the 
Bank was somehow a wider failure of mutual governance or an 
indictment of mutuals across the board.

So there remains work to be done and as a sector, we contin-
ue to engage with Government to ensure that mutuals can 
continue to maximise their impact.  Building on the success of 
the 2010 Mutuals’ Manifesto, the Mid-Term Mutuals’ Manifesto, 
launched earlier this year, provides a roadmap for the Govern-
ment and Opposition in terms of how they might best engage 
with the sector and make the changes we seek.  

In 2013, Mutuo has concentrated on one specific issue that has 
been a constraint on mutual businesses for many years, namely 

access to capital. We have worked closely with Lord Naseby to 
advance his Mutuals’ Redeemable Shares Bill - an important 
piece of legislation which would enable mutuals to compete and 
grow more ambitiously.  The Bill would allow mutuals to issue 
non-withdrawable, redeemable shares to individuals and insti-
tutions, solving one of the great conundrums for co-operatives 
and mutuals - how to access high quality capital without dis-
torting mutual purpose.  The Bill safeguards the mutual form by 
locking in the principle of one member one vote irrespective of 
how many shares an individual or institution holds. We are now 
working with leading mutual businesses to garner Government 
and Opposition support for the Bill which if passed next year 
would be of significant benefit to mutuals and co-operatives 
across the country.

Away from our shores the evidence is that mutuals continue to 
be robust and fit for the challenges of the future.  Towards the 
end of the year, leading mutual and co-operative businesses 
met in South Africa at back-to- back events hosted by the Inter-
national Co-operative Alliance and ICMIF.  What was clear was 
that many of the issues faced by mutuals in the UK are shared 
by their global counterparts - we must take the time to learn 
from the many positive examples we see in other countries and 
encourage global leadership amongst mutuals.

In 2014 as we head towards the next General Election we will in-
tensify our work with each of the three main political parties to 
ensure that they have a bold vision for mutuals.  We must work 
not only to ensure that the Naseby Bill is written in to the books 
of law but to also ensure that our agenda is firmly embedded in 
the post-2015 legislative programme.
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Co-operative Business
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In a tough economic climate, the strength of the co-operative 

business model is the loyalty of those who want the business 

to succeed because they are the members and owners. Co-

operatives are enterprises that give ownership to those who are 

most closely involved in the life of the business itself – whether 

customers, employees or suppliers.

In turn, that allows for co-operatives to operate with a competitive 

edge that is distinctive. But it also spreads wealth and ownership 

at a time when the gaps between the haves and the have-nots 

is increasing. Research by Co-operatives UK shows that there 

are more member owners of co-operatives than individual 

shareholders investing in the stock market. 

Co-operatives operate in all parts of the economy including retail, 

banking, food and farming, design and renewable energy. Co-

operatives, like any business, are not immune to failure. Above 

all, alongside business strategy, good governance matters. But 

overall we see growing numbers emerging in new sectors, such 

as the creative industries, allowing freelancers and creative 

professionals to come together into collaborative enterprises 

where it helps to work together. 

At a community level, the co-operative model, where people 

have a stake in the success and survival of a venture, has an 

outstanding track record in helping to save lifeline services like 

village shops and pubs. Celebrities from Stephen Fry and Midge 

Ure to Robert Plant and Michael Morpurgo have joined in to 

help set up co-operatives to save local services. The model of 

‘community shares’ is growing fast, allowing local people to take 

Sector Introduction:
Co-operatives uk

Co-operatives

responsibility for assets that they value. The co-operative sector 

also practices self-help. The Co-operative Group, for example, 

funds a UK-wide business advice service, Enterprise Hub, which 

has supported over 300 new start and growth co-operatives. 

     

Looking forward, the headline campaign from the sector has been 

for a modern legal framework for co-operative and community 

benefit societies. The legislation governing co-operatives and 

community benefit societies has not been reformed since the 

Industrial and Provident Societies Act 1965. 

Since 1965 legislation has been updated mainly using Private 

Members Bills and secondary legislation. There are now 

seventeen separate pieces of legislation governing societies 

which were drafted between 1965 and 2011. The existence of a 

large amount of legislation creates a number of costs and barriers 

for the sector. It is excellent news that the Prime Minister and 

Chancellor of the Exchequer have committed to bring forward 

legislation in consultation with the sector in 2014. 

Ed Mayo

Secretary General

Co-operatives UK

www.uk.coop
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Anglia
Farmers

Around three thousand British farmers reduce their costs by purchasing the fertiliser, seeds, agrochemicals, fuel and other 

supplies they need through their jointly-owned Anglia Farmers.

Originally established more than fifty years ago, Anglia Farmers has grown to the position today where over a million hectares 

of farmland (2.5m acres) are farmed by members of the co-operative. Anglia Farmers is increasingly moving beyond its original 

geographical base to be able to service members throughout the country.

Co-operatives: Case Study 1

Members are invoiced for all their purchases by Anglia Farmers, 

but distribution to the farm remains the responsibility of the 

supplier. Members can also purchase from local stores using 

their Anglia Farmers account card.

In an innovative new development, Anglia Farmers is co-

ordinating a peer-to-peer lending arrangement, whereby 

members of the co-operative can lend to each other safely and 

in confidence. Money is pooled to reduce risk. In its first year of 

operation more than £1m of short-term borrowing was arranged 

in this way.

Anglia Farmers has a strategic partnership with First Milk, one 

of the UK’s largest dairy co-operatives, so that First Milk’s 1800 

members also benefit from savings on their farm and business 

inputs. The subsidiary AF Affinity offers discounted prices to non-

members and, among other things, helps village communities 

develop bulk fuel purchase schemes.

“Our members can expect to make significant savings on the 

main farm inputs as well as a wide range of goods and services, 

from vehicles and building materials to telecommunications and 

animal health products,” says Clarke Willis, CEO.
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The Wine Society supplies bottles and cases of wine, ranging from budget wine to high-quality vintages, directly to its members. 

Unlike other mail-order wine companies, it supplies only to members and is owned and run directly for their benefit. Each 

member holds one share.
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the wine
society

Co-operatives: Case Study 2

Its full legal name, The International Exhibition Co-operative 

Wine Society, recalls its nineteenth century origins and its long 

history as a members’ co-operative. It was founded in 1874, when 

London was celebrating one of the international exhibitions 

which followed the original Great Exhibition of 1851. The aim 

from the start was to buy good quality wines at good prices for 

its members, the activity it has undertaken ever since.

The Wine Society’s team of experienced buyers source wines 

direct from the growers. The Wine Society itself is based in 

Stevenage, where it has been since 1965 and where it has several 

temperature-controlled warehouses. The majority of wine 

deliveries to members is undertaken by its own fleet of vans.

New members join the Wine Society by purchasing a £40 share. 

There is no annual subscription and no obligation to buy.

“The mutual model allows us to make plans for the long term 

sustainability of The Society to ensure we can remain as relevant 

and focused on our members in the future as we are today”, says 

Robin McMillan, Chief Executive.
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Freedom
Leisure

Co-operatives: Case Study 3

“Poppy and Evie, two participants in this years’ Junior Summer Fitness Challenge, 
pose with their hard-earned certificates and medals.”
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Freedom Leisure is the leading not-for-profit leisure trust in the South East. It manages 35 leisure and fitness centres across 

Sussex, Kent and Surrey including K2 Crawley, an official training venue for the London 2012 Olympics and Guildford Spectrum, 

which houses an ice rink, a 32 lane tenpin bowling centre and four swimming pools. The most recent addition to its portfolio is 

Three Hills Sports Park in Folkestone, a centre of excellence for amateur and elite netball, hockey and cricket.

Freedom Leisure is committed to the provision and development of inclusive leisure and fitness facilities. Through continued 

investment, Freedom Leisure strives to provide a wide range of opportunities for improving health and wellbeing and 

maximising leisure time within all its communities.
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This year, Freedom Leisure ran the Junior Summer Fitness 

Challenge (JSFC) to encourage local children to stay active 

during the long summer holiday. The free JSFC scheme invited 

all local children aged 4-14 to take part. Indeed over 75% of 

families involved in this year’s challenge were not existing 

Freedom Leisure members.

Participating children received a fitness diary with 10 spaces to 

record a chosen activity which had to be at least 30 minutes in 

duration. For every 10 activities completed, children received a 

reward from their local Freedom Leisure centre, such as vouchers 

for return visits and small items of merchandise. Children were 

encouraged to complete 30 activities: some even reached the 

maximum 50 fitness sessions.

While many children chose activities at their local leisure centre, 

all the sessions could be completed for free – family walks and 

bike rides, football in the park and even washing the car all 

count as legitimate activities! That said, 89% of participants 

completed one or more activities at their local leisure centre 

as part of the scheme, overall attendance between July and 

September at Freedom Leisure sites increased by 6% and new 

members signed up to continue activities and sports after the 

scheme had ended. 

Freedom Leisure partners with local schools to promote the 

JSFC ahead of the summer holiday, and head teachers welcomed 

the opportunity to suggest a free summer activity programme 

for their students. New for 2013 was the hotly contested ‘Most 

Active School’ award which promoted healthy team work as 

friends encouraged each other to sign up to boost their activity 

time.  

“As there are no barriers to entry, all children in our community 

can take part in the JSFC,” said Richard Bagwell, Freedom 

Leisure Group Sports Development Manager. “By engaging both 

parents and children in a wide range of activities, the Scheme 

has broad family appeal while the wide choice of activities that 

can be done really inspires youngsters to stay active throughout 

the summer holiday.”
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2013 has been another year of progress for the supporters’ trust 

movement, which contains 190 groups in the UK, and affiliates 

from 20 other countries. More than ever, the importance of 

supporters to the drive to create sustainable sport is being 

recognised. Our Summit, organised with the Football Supporters’ 

Federation, was attended by over 300 delegates, and featured 

a wealth of debate and discussion about the future. We were 

delighted to be joined by Tim Connolly from the Green Bay 

Packers, America’s only member-owned sports franchise. 

The headline has undoubtedly been Portsmouth becoming a 

community owned club, discussed below. Community Shares 

provided the backbone of the Pompey Trust’s successful bid, and 

another has also utilised them to great effect this year: FC United 

of Manchester have now raised £1.8m, with work on a community 

facility at Moston due to start soon. 

Elsewhere, trusts have been mobilising to get their club’s stadia 

designated as Assets of Community Value, under the Localism 

Act. At the time of writing Manchester United, Liverpool, Ipswich 

Town, Oxford United, Barnet, Nuneaton Town and Dulwich 

Hamlet supporters’ trusts have secured the designations from 

their local councils; ensuring that should the stadium ever come 

up for sale, communities will be able to gain extra time to bid for 

the ground or asset. As MUST’s Duncan Drasdo wrote in When 

Saturday Comes, the aim ‘…is to prevent an owner from carrying 

out a secret overnight sale and presenting it as a fait accompli to 

supporters.’ Over 20 applications are in the pipeline.

Parliament continues to take an active interest in of football 

governance, along with the Government. Sports Minister Hugh 

Robertson issued an ultimatum to the game’s authorities in 

April, stating ‘…my officials have started working up a draft Bill 

and supporting documentation, should football fail to deliver.’ 

This followed our Parliamentary event in February, which saw 

70 MPs from across the house deliver unequivocal support for 

reform. The situation at Coventry City FC highlights the need for 

this in stark terms. 

Sector Introduction:
supporters’ direct

Supporters’ Trusts

North of the border, supporters of Kilmarnock, Motherwell, 

Hearts, Dunfermline and Falkirk have all taken significant steps 

towards being involved in the ownership and governance of their 

clubs – working in partnership with and for the benefit of their 

local communities. 

Outside the UK, the ‘Improving Football Governance through 

Supporter Involvement and Community Ownership’ project, 

which was financed by the European Commission, coordinated 

by Supporters Direct Europe and involved nine partners from 

eight different countries ran until June. 

Highlights included six national workshops for supporters, 

governing bodies and political stakeholders; eight handbooks 

produced by partners that will provide guidance and support 

to groups, mutually owned clubs and other stakeholders in the 

future; the launch of a national network for supporters’ groups 

in Italy (Supporters in Campo), and steps taken towards a similar 

network in Ireland. In Sweden, a coordinated campaign by 

supporters saw off a challenge to the ‘50+1’ rule, which preserved 

member ownership of clubs in the country – a fantastic moment 

for the movement as a whole.

James Mathie

Development Manager

Supporters Direct



Mutuals Yearbook 2013

14

Ca
se
 S

tu
dy

 1

Portsmouth
FC

Supporters’ Trusts: Case Study 1

One large piece of the jigsaw that has come together is the 

capital finance that the supporters have been able to raise to 

show that they are not just well intentioned but serious in their 

vision. At the centre of it is Community Shares.

Pompey Supporters’ Trust surveyed over 6,000 people, 

establishing that supporters wanted to be formally involved in 

any new ownership structure, and were willing to invest money 

in a credible and financially sustainable community buy-out of 

the club. They followed the survey with a pre-share offer asking 

for deposits of £100 to test the appetite of the community, which 

paved the way for a full community share offer. 

More than 2,000 individuals have now invested the minimum 

£1,000 or more in the scheme, a figure that was set at an 

unusually high level because of the need to raise a large 

amount of money quickly. This show of support helped attract 

other finance. Approximately £1.5 million was raised from ‘the 

Presidents’ - individuals willing to part with £50k or more to 

hold a minority shareholding. In addition to this, Portsmouth 

City Council of gave a short term loan of £1.5 million, and a loan 

of £2.75 million was formed through a local property developer, 

secured against the future ownership of the stadium.

After what was described by David Conn as ‘one of the most 

unhappy sagas in English football’s history of club ownership’, 

and thanks to collective excellence from an entire community, 

Pompey can at last look towards the future with optimism. 

The problems of Portsmouth FC were well known to football supporters worldwide, but through the vehicle of the Supporters’ 

Trust, supporters are writing the next chapter in their club’s history, so that it becomes well known for all the right reasons. 

The story so far reflects a quite simply monumental effort from a monumental number of people, offering their skills, time and 

money to not just save but rebuild the Club for its supporters and community.
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On July 8th 2001, a group of Swansea City FC supporters met to discuss and debate the idea of forming a supporters’ trust. 

Their concerns were numerous: on the pitch, City’s fortunes had slumped, and the club were relegated back to Division Three.

Unwilling to wait for a change in ownership, the supporters decided to take matters into their own hands, and with the help and 

advice of Supporters Direct, formed the Swansea City Supporters’ Trust.

The Trust received backing from across the local community, with 

supporters offering help in a plethora of areas: from fundraising 

to financial planning. As a co-operative, democratic organisation, 

the Trust had a clear mandate from the club’s support to act in 

the best interests of Swansea City.

Eventually, the Trust were able to broker a deal whereby a group 

of vetted investors – sourced by the Trust – agreed to purchase 

Swansea City. Trust members raised £50,000 during this time, 

thanks to a tireless fundraising drive, and is currently the third 

largest shareholder in the club, with a 19.99% stockholding; and a 

seat on the Board of Directors, which is guaranteed permanently 

by the shareholders’ agreement signed in 2002.

The club barely escaped relegation to the Conference National 

in 2003, and eight years later, won promotion to the top level 

of English football, operating under a system of financial 

sustainability and supporter involvement. 

Last season, the Swans lifted the League Cup and announced 

a profit of £16m for the six months up to November 2012. The 

Swans Trust surveyed their members in anticipation of the 

resulting £2m dividend, and 78% delivered the response that 

the Trust should keep the majority of the £400,000 in order 

to maintain their shareholding – with some going towards 

sponsorship of South Wales junior football leagues. 

It would not be an exaggeration to say that without the 

Supporters’ Trust and their co-operative principles, the current 

success being enjoyed by Swansea would not have been possible. 

Their commitment is clear: to ensure the club continues to 

produce excellence on and off the pitch. 

swansea city
supporters’ trust

Supporters’ Trusts: Case Study 2
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Sector Introduction:
Employee Ownership Association

Employee Owned Businesses

The Employee Ownership Association is the voice of co-owned 

business in the UK – a network of companies with significant 

employee ownership. It is a ‘sector’ of the economy that 

contributes around 3% of UK GDP, and one we believe can, and 

will, reach 10% of GDP by 2020.

EOA members span a broad range of sectors, including 

manufacturers such as School Trends, Wilkins & Sons, Gripple Ltd, 

and Tullis Russell Group; global logistics and design experts such 

as CH2MHill, Mott MacDonald and Arup; business planning and 

support specialists such as Unipart, OPM, Baxendale, Castlefield 

Capital and Unity Trust Bank; technical energy consultancy from 

Quintessa, Marine Engineering Partnership and Accord Energy 

Solutions; and retail specialists such as wholesalers AG Parfetts 

and Son and the John Lewis Partnership, whose stores and 

supermarkets continue to regularly top consumer satisfaction 

surveys.

Most organisations that become employee owned are guided 

and assisted to do so [http://bit.ly/19U0xe9] by the Employee 

Ownership Association.

Alongside longstanding co-owned firms we have seen growth, 

over the past 12 months, in the number of public service providers 

adopting employee ownership. Following in the footsteps of 

pioneers like Central Surrey Health and Sunderland Home Care 

Associates we now see newer bodies such as Aspire Sussex, Care 

Plus Group, SEQOL and East Coast Community Healthcare. And 

there are a host of enterprises, small and large, from across 

the economy seeking advice and guidance on the employee 

ownership model and its benefits.

Businesses owned by their employees contribute massively to the 

UK economy each year. And employee ownership makes massive 

economic sense when we see traditional PLCs struggle to meet 

shareholder expectations in a difficult economic climate. Studies 

show that employee owned businesses tend overall to have 

higher productivity, greater levels of innovation, better resilience 

to economic turbulence and more engaged, fulfilled workers who 

are less stressed than colleagues in conventionally owned. Late 

last year we published research conducted by Edinburgh Napier 

University [http://bit.ly/TwaaWh] which showed that staff who 

owned and were engaged in their businesses were measurably 

happier and healthier than their non-owner counterparts.

Looking at the benefits, we cannot afford to miss the economic 

opportunity that greater employee ownership offers. It could 

and should play a bigger role in the growth agenda. Economic 

growth, competitiveness and high performance are a central 

part of the DNA of employee owned companies. Financially, over 

the last decade and more, investments in shares in employee 

owned businesses have considerably outperformed those in 

conventionally owned businesses. 

Over the past 12 months we have seen a radical transformation 

in the wider understanding of employee ownership and what 

it means for the economy. The first national awareness raising 

campaign, backed by Government, practitioners and supporters, 

made Employee Ownership Day a huge success [http://bit.

ly/1edduSF]. And we look forward to an even bigger and better 

one next year. Increasingly, co-ownership is recognised as a 

way of locking-in employee engagement, innovation and value 

to increase growth and productivity at a particularly difficult 

time for business and the economy. We are seeing more and 

more people choosing the model as they start out in business, 

alongside those who choose the model as a way of transitioning 

ownership as part of succession planning. 

Since last year’s launch of the Nuttall Review, we have continued to 

work closely with Whitehall to make it even easier for businesses 

to find out about, and move their businesses into, employee 

ownership. The Coalition Government continues to embrace the 

concept– giving impetus to the work of the Employee Ownership 

Association and partner organisations including Co-operatives 

UK and Mutuo. We continue to work with the Coalition, not least 

on defining the details of the financial measures announced in 

the 2013 Budget to incentivise take-up of employee ownership, 

and on behalf of our members and the wider employee owned 

sector we ensure that employee ownership sits at the heart of 

UK industrial policy and is recognised as a key criteria in British 

business growth and industrial success.



Mutuals Yearbook 2013

17

“On the UK’s first Employee Ownership Day, 4th July 2013, we launched a new brand for use across the employee owned 

network of UK businesses to show the strength of employee ownership throughout the UK – highlighting the scale and the 

benefits of employee ownership in the UK to local and national media, policy makers and opinion formers.”

We want the UK to adopt the enlightened, modern approach 

that the United States of America has to employee ownership 

by creating, as our American colleagues have, meaningful 

incentives in the capital gains tax and corporation tax regimes to 

encourage increases in employee ownership. Common practice 

in America precisely because Federal and State authorities of 

various political persuasions recognise that employee ownership 

helps to grow GDP and can increase tax revenues, it should be 

implemented here for the same reasons.                  

In the past twelve months we have published two accessible 

guides on employee ownership. The first, our “Impact Report” 

[http://bit.ly/XnJtFB], was launched by the Deputy Prime 

Minister at the Inaugural Oakeshott Memorial Lecture [http://bit.

ly/14our6L], in memory of the EOAs founder Robert Oakeshott 

– a giant in the world of employee ownership. It provides the 

evidence of increased productivity and business success and is 

available from our website. The second is a practical “How to” 

[http://bit.ly/19U0xe9], outlining the most popular forms of 

employee ownership, and what should be considered by anyone 

contemplating adopting it – using examples from across the UK 

employee owned network.

Meanwhile in the public sector, we continue to work work with 

the Cabinet Office team to support public service spin outs. As a 

member of the Mutuals Taskforce, we understand that there are 

huge benefits for public service provision in increased employee 

engagement and ownership and the end result could be an 

explosion in the number of UK employees working in enterprises 

in which they have a meaningful financial stake.

As awareness of employee ownership increases, reaching 

unprecedented prominence in the national conversation, and 

the performance of employee owned businesses continues to 

outstrip that of it’s more traditional counterparts, it’s important 

to remember that the intellectual foundations were laid by 

pioneering visionaries like Robert Oakeshott, Ove Arup, John 

Spedan Lewis and that it’s continued success is thanks to the 

tenacity of people like Gripple’s Hugh Facey, SHCAs Margaret 

Elliott, and the thousands of innovative, entrepreneurial and 

committed employee owners working across the UK today.

Iain Hasdell

CEO

Employee Ownership Association



Mutuals Yearbook 2013

18

Accord

Employee Owned Businesses: Case Study 1

“Alan Spence, Phil Stockton and James Arthur, Directors of Accord”
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Accord Energy Solutions was established in 2010 as an independent, specialist hydrocarbon accounting company for the 

international oil and gas industry. The three directors, Alan Spence, Phil Stockton and James Arthur are recognised experts in 

the fields of allocation operations, allocation engineering and allocation system delivery. Accord’s unique employee ownership 

vision will allow all employees to build a lucrative stake in the company. Accord is committed to being 100% employee owned.
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The founding three Directors left their jobs with a multinational 

FTSE 100 company to set up Accord Energy Solutions in 2010 

with one goal; to establish a company that was owned by its 

staff. It also had to be successful, have a long term future and 

be rooted in the community. By achieving these aims they would 

strike struck a blow for responsible capitalism in the wake of the 

recent financial crisis. 

Employee ownership was the destination and despite challenges 

finding information and support, they eventually came across 

Philip Baxendale and the Baxi Partnership, David Erdal and Loch 

Fyne Oysters, Tullis Russell, Co-operative Development Scotland 

and the Employee Ownership Association. With help they began 

to plot a course to a new way of working and three years later 

they are well on their way to being an entirely employee owned 

company.

Over the past three years Accord’s growth has exceeded 

expectations and employee ownership has been at the heart 

of that growth. They employ 40 people and have a turnover 

in excess of £4 million. In a crowded marketplace, employee 

ownership sets them apart from competitors and allows them 

to recruit and retain many of the best people in the business. 

Ultimately, it has afforded them the ability to build a client base 

comprised of leading international oil and gas operators, and 

several large service companies. 

Levels of activity have been exceptional and, with no external 

shareholders and no borrowings, they have been able to pay 

healthy bonuses and maximise employee shareholding through 

the company’s share incentive plan. They have also been able 

to help support local communities through donations to good 

causes selected by staff. 

The one thing that has become apparent for the leadership team 

over the last three years is the importance of creating a virtuous 

circle in everything they do. By ensuring high levels of staff 

engagement, they deliver high levels of customer service, which 

generates customer satisfaction and loyalty, and in turn higher 

sales and profits. By investing these profits in staff salaries, 

welfare, development and the community they improve staff 

engagement and the cycle continues - epitomising everything 

that can be achieved through employee ownership. 

The organisation recently elected two employee directors and 

two employee trustees to the board of the employee benefit 

trust, which will further increase engagement, transparency and 

ownership, and enable the company to benefit even more by 

harnessing the skills, commitment and enthusiasm of staff. Staff 

response to the election process has been illuminating. Voting 

returns were almost 100%. Following a three-way tie for the 

second director position they saw a similar high level of returns 

in the second ballot and are looking forward to welcoming the 

new employee directors to the next board meeting.

Accord may be the first company in Scotland to have had 

employee ownership as its goal from start-up but they hope that 

their story will inspire other to go down this route and realise the 

many benefits that the model can bring employees, customers, 

the local community and the country.
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city care
partnership

Employee Owned Businesses: Case Study 2

City Health Care Partnership CIC is the parent “for better profit” 

co-owned business of a group of established and developing 

businesses providing community health and social care, primary 

and specialist care primary health and integrated social care 

services to over half a million people in Hull and East Riding and, 

most recently, in Knowsley.

CHCP CIC employs 1,400 people, all of whom have the option 

of becoming shareholders in our business. This enables 

shareholders to shape the future direction of the organisation 

and also support our local communities. Over 700 of our staff 

have purchased a £1 share in CHCP CIC.

Since becoming an independent organisation in June 2010 we 

have developed new businesses: City Health Pharmacy Ltd, a 

retail, care home and wholesale pharmacy business, and Tangerine 

Discretionary PCC Ltd, our contingency and risk business. CHCP 

CIC is also one of four shareholders in Albion Care Alliance CIC, a 

national alliance of like-minded organisations offering a credible 

alternative to the traditional ‘for profit’ sector. We have continue 

to secure new core revenue by winning business worth £6m in 

Bridlington Integrated GP and Minor Injuries Centre, developing 

a Carers’ Information and Support Service, and through Evolve - 

our Eating Disorders Service. 

Our charity, City Health Care Partnership Foundation, enables 

us to give extra support to the communities we work in and 

distributed over £111,000 in grants last year to voluntary and 

community groups. The Foundation also sponsors staff who are 

involved in fundraising for charity; last year this amounted to 

£16,425. CHCP CIC is at the forefront of excellence in delivering 

high quality care and support services and our patient survey 

results bear witness to this; 97% of respondents rated their care 

as good, very good or excellent.

Social enterprise is in the DNA of CHCP CIC and our values and 

mission are a reflection of this. We invest all profits from all our 

growing ventures into services, staff and the communities in 

which we work. Our recent Social Return on Investment audit 

showed a return of £28 for every £1 spent and this is just one 

thing we do to show the worth of our wider social and economic 

impacts. 

CHCP CIC embodies the principles of social enterprise and 

employee ownership, and our growing business is testament to 

this success. You can read more about us at www.chcphull.nhs.uk

City Health Care Partnership CIC is the parent “for better profit” co-owned business of a group of established and developing 

businesses providing community health and social care, primary and specialist care primary health and integrated social care 

services to over half a million people in Hull and East Riding and, most recently, in Knowsley.

CHCP CIC employs 1,400 people, all of whom have the option of becoming shareholders in our business. This enables 

shareholders to shape the future direction of the organisation and also support our local communities. Over 700 of our staff 

have purchased a £1 share in CHCP CIC.
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Insurance, at its heart, is a mutual concept: a group of people 

coming together to solve a shared problem - an uncertain risk 

of a large loss occurring in specified circumstances - which is 

solved by exchanging the potential of that large loss for a 

(comparatively) small premium.

Self–help mutual societies can be traced back to the craft guilds 

of the Middle Ages, and the first Act of Parliament to define a 

friendly society was in 1793. By 1910 there were 26,877 mutual 

societies in the UK, and even by the mid-1990s they accounted 

for over half the insurance industry. Widescale demutualisation 

followed, and today there are fewer than 200 mutual insurers 

and friendly societies in the UK.

The sector has been enjoying a striking renaissance since the 

start of the financial crisis in 2007/08. During that time, the 

UK insurance industry as a whole has seen premiums plummet 

by over 25%. During the same period, mutuals have increased 

premiums by 50%.

So, why are consumers increasingly turning to the mutual sector 

for their insurance needs? There are a number of reasons for 

this:

Products: during a time of recession every penny counts. 

Products provided by mutuals tend to be cheaper than from PLCs- 

often because they don’t add features the customer doesn’t need 

or cannot use. And independent research demonstrates that 

investment returns can be a significantly higher with a mutual.

Service: mutuals have built a strong reputation for good 

standards of service, for showing empathy to their customers 

and for handling claims fairly. As a result the customer is less 

likely to cancel the policy. Employees in the sector take a pride in 

working in the best interests of their customers. 

Sector Introduction:
Association of Financial Mutuals

Capital: mutual insurers tend to have higher levels of capital than 

their PLC counterparts, because they do not have shareholders 

to pay. During the financial crisis, many big PLC insurers needed 

to shore up capital reserves, and they achieved this by becoming 

less competitive and writing less new business and reducing 

dividends.

Trust: Whilst people have lost confidence in the financial services 

sector following the banking crisis and mis-selling scandals, our 

research shows that many people recognise that organisations 

owned by their customers are more likely to treat them fairly.

So whilst politicians search for an effective model for responsible 

capitalism, there already is one, in the mutual sector. An 

insurance industry that is more mutual would prove itself to be 

once again more dynamic and more responsive to the needs of 

its customers and the communities they live in. 

As a trade association, AFM and its members are keen to enhance 

and accelerate development of a distinct, unified, strong and 

influential financial mutuals sector within the UK financial 

services industry - to the benefit of customers. 

To find out more, contact the Association of Financial Mutuals or 

go to www.financialmutuals.org  

Martin Shaw

Chief Executive

Association of Financial Mutuals

Financial Mutuals 
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“I was delighted to receive the new York City shirt. I am even 

more delighted that the generosity of benenden health will mean 

that children living in Africa, and in deprived areas in the North 

of England, will also benefit from this fantastic news.”

benenden health, which aims to complement the healthcare 

provision of the NHS, has integrated its marketing, sponsorship 

and community relations programmes in a move to promote 

health and wellbeing to our communities and beyond.  Additional 

programmes like “Back to Boots” (a football programme aimed 

at men over 30) and 

working with local schools 

all contribute to this aim.

benenden health is very 

proud of its community 

work and will continue to 

expand in this area with 

the goal of becoming 

the leading health 

and wellbeing mutual 

community in the UK.

benenden
health 

Financial Mutuals: Case Study 1

benenden health’s 2013 re-brand presented an unusual opportunity 

for the organisation to showcase its community relations work. 

The rebrand followed the decision taken by benenden’s members 

to remove restrictions on membership eligibility, so that all UK 

residents aged over 16 became eligible to join the organisation. 

The resulting change of logo from the Cross of Lorraine to a 

more modern interpretation of our mutual spirit led to many 

changes across the organisation but also had major implications 

for one of our partners – York City Football Club.  

benenden health recognised that many people would have 

already bought the  season’s football shirt and came up with a 

plan to replace them with a new re-branded shirt -  completely 

free of charge, - as long as they swapped their old shirt.  Half of 

the shirts were redistributed to projects working with children in 

Africa while the other half have been sent to regional projects 

supported by the Archbishop of York Youth Trust, working with 

children in deprived areas in the North of England.

York City’s Club patron Dr John Sentamu, the Archbishop of York, 

who became the first fan to participate in the shirt swap said,

Founded in 1905, benenden health is one of the UK’s longest serving and most respected mutual healthcare societies. It provides 

a range of discretionary healthcare services to a membership of over 900,000 people across the UK. benenden health is very 

proud to have won the UK’s most trusted healthcare provider at the national Moneywise award for customer service for the 

last three years.
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possible as a direct result of our ethos. To us, mutuality means 

a commitment to our customers that PLCs struggle to achieve.

Exeter Family in the community

As a business, we believe that the values you stand for and what 

you put back into the community are as important as commercial 

success.

In May 2013 we were delighted to win the Corporate Social 

Responsibility Award at the Exeter Business Awards as a result 

of our support to local charities and community groups.

This wouldn’t have been possible without the work of our 

dedicated and caring staff, who often give up their evenings and 

weekends to support these local causes to raise as much money 

as possible.

Exeter
family friendly

Financial Mutuals: Case Study 2

Keeping it simple

Insurance can be a complex business, but it doesn’t have to be 

that way. Our product range is designed to be simple and easy 

for everyone to understand; from the expert advisers who 

recommend them, to the customers who buy them.

It is vital to us that our customers understand exactly what is and 

isn’t covered by their policy, so we minimise exclusions and never 

hide behind small print. As a result of this simple approach, we 

paid 95% of all claims we received on both our private medical 

and income protection insurance policies in 2012.

A commitment to service

We are proud that our growth and success has not come at 

the expense of the personal touch that is so important to our 

members.

Consumers today demand far more than just cheap premiums 

from their insurer; they’re looking for value.

We’re committed to delivering value through a combination 

of product and service excellence; much of which is made 

Andy Chapman

CEO

Exeter Family Friendly

At Exeter Family Friendly, we’re proving that insurers can thrive in difficult market conditions.

Consumers are still having a difficult time. A fall in real income means that insurance and financial products have fallen yet 

further down their to do lists, while scandals like PPI have driven trust in the industry to an all time low.

Fortunately, as a mutual we enjoy a higher level of trust. Unlike many insurers and indeed financial services businesses, we 

have been able to report consistently strong results throughout the longest economic downturn in living memory. Here are 

some of the reasons why.
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PG Mutual is a leading not-for-profit, mutual insurer, providing income protection cover for professional people. Founded to serve 

the profession of pharmacy, now PG Mutual now provides specialist cover to a growing range of professions; from veterinary 

nurses to physiotherapists and optometrists. 

As the organisation has grown, PG Mutual has also extended its services based on feedback from members, and now provides 

financial services such as mortgages, commercial loans and financial advice by teaming up with other like-minded mutuals. 

PG Mutual’s aim is to educate customers on the importance of 

income protection for an affordable fixed monthly cost. This 

honest, member-focused approach has served PG Mutual well 

over the years; however, it has been particularly important in the 

current climate, when people are concerned about protecting 

what they earn, but at the same time concerned about keeping 

what they spend to a minimum. Aiming to meet customer needs 

above boosting profits has paid off – with record increases in 

membership. 

2013 so far has seen PG Mutual increase applications for 

membership by 209% year-on-year, with new membership 

growing by 220% compared to the first half of 2012. An increase 

of 179% in new enquiries was also reported. This was particularly 

impressive as 2012 had itself been a record-breaking year, with 

the highest levels of enquiries, applications and new members 

since the company began in 1928.

PG Mutual Chief Executive Officer, Mike Perry, explains, “At PG 

Mutual, we strive to be excellent in every aspect of our dealings 

with our members – from the very first point of contact, right 

through to their retirement – and of course, when they need us 

most – when they have to make a claim. 

“We believe the results we have achieved have been down to 

strengthening the key elements that make a mutual excellent – 

such as ensuring members can speak to one of our friendly team 

rather than an automated system when they’ve got a question 

– whilst enhancing our online operations to give members more 

instant access to our products and services. 

“Every aspect of our business has changed and developed 

to facilitate our growth – operations, claims management, 

marketing, sales, product design and our website.”

This commitment to excellence doesn’t just apply to new 

members; it is something current members also appreciate 

– such as David Sawyer, 53, who suffered a heart attack and 

needed to make a claim. 

He explains, “To unexpectedly suffer a heart attack came as 

a complete shock. The prospect of being off work for several 

months, with my only income being State Sickness Pay, was a 

major worry for me and my family. 

Luckily, I had taken out income protection with PG Mutual, so I 

contacted them and made a claim. My experience with PG Mutual 

was faultless – there was no delay whilst they waited for medical 

reports, etc. which enabled me to concentrate on my recovery. 

Happily, I made a full recovery and was able to return to work. I 

would have no hesitation in recommending PG Mutual.”

PG Mutual

Financial Mutuals: Case Study 3
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Wesleyan

Performance

Wesleyan has gone from strength to strength in recent years 

despite the backdrop of ongoing economic uncertainty. The 

Society has seen a 74% increase in new business sales since 

2008, the start of the economic downturn. This sustained growth 

continued into 2012 when new business sales increased by 13% 

to £47.9m and total premium income rose by 16% to £387m.

Wesleyan is also the only life office to have achieved a 10 out of 

10 rating for nine consecutive years in the independent industry 

survey by Cazalet Consulting into the financial strength of with 

profits life offices.

Earlier this year, the Society announced it was embarking on 

an ambitious growth strategy. The first stage of this was the 

acquisition in August of Practice Plan, the leading provider of 

practice-branded dental membership plans, and Medenta, one of 

the leading providers of patient finance to UK dental practices. 

This strengthened Wesleyan’s position in the dental market.

At the core of these ongoing growth plans is an unerring 

commitment to quality in everything Wesleyan does to ensure its 

professional customers get the very best products and services 

throughout their career and beyond.

Insight

Wesleyan has a national team of financial consultants who 

work with one specific customer group thus building up 

specialist knowledge and understanding. As advisers work on 

a daily basis with members of just one profession they gain 

understanding of the key issues affecting them, as well as the 

changing requirements at different career stages. This supports 

the Society in offering services that are tailored to meet the 

personal, professional and commercial needs of its customers.

This strategy was praised at the National Sales Awards in 2012 

when Wesleyan’s Hospital Doctors segment won the Sales 

Management Team of the Year. 

Wesleyan’s insight is also strengthened by the use of advisory 

boards made up of eminent professionals and political 

influencers who represent our target customers and use their 

in-depth knowledge to help shape Wesleyan’s offering.

Trust

As a mutual organisation, trust is an implicit part of our contract 

with policyholders; trust that we will do the right thing by them 

and trust in our financial performance. 

We believe our mutual status has played an important part in 

helping us to continue to deliver strong results throughout the 

economic downturn. We are dedicated to looking after the best 

interests of our members, customers and staff by taking the right 

long-term decisions for the development of the Society rather 

taking short-term measures to meet the needs of shareholders.

Financial Mutuals: Case Study 4

Wesleyan Assurance Society was founded in Birmingham in 1841 and is one of the UK’s leading financial mutuals, providing 

specialist products and services to doctors, dentists, teachers and lawyers. It also has a general insurance division, as well as a 

Bank offering personal and commercial loans and savings products.
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The BSA is the trade association for building societies and 

other mutual lenders and deposit takers. This is a sector 

which provides much needed diversity in the financial services 

industry, supports financial resilience and offers greater choice 

and competition to consumers.  It is also true to say that building 

societies themselves are diverse – all rooted in the ethos which 

stems from member ownership, but otherwise far from identikit.    

The past year has generally been a successful one for building 

societies. Lending has risen, customer views on service have 

been positive and the sector has continued to weather difficult 

economic conditions in better health than many other players. 

In August 2013, Bank of England statistics revealed that gross 

mortgage lending by building societies and other mutual lenders 

was £4.0 billion in July, up 30 per cent on July last year. This figure 

was the highest on record since January 2010 and demonstrates 

a sustained, excellent performance in a core market.

The sector is doing its bit to help first time buyers. Between 

January and July 2013, lending to this group accounted for one 

in three mortgages with a quarter of that lending to 12,000 

first time buyers who had a deposit of ten per cent or less. The 

Government’s Funding for Lending Scheme (FLS), introduced 

in 2012, has helped promote both consumer confidence after a 

period in the doldrums, and the availability of mortgage finance. 

Right now it is building societies and other mutual lenders which 

are growing their mortgage balances, whilst the rest of the 

market shrinks theirs. 

Following the theme of excellence, consumers tell us that we do 

very much better than others in the delivery of great customer 

service, though clearly there is never room for complacency. 

Last year, the BSA commissioned independent research which 

demonstrated better standards of service than at shareholder-

owned banks across 11 separate measures including trust. In 2013 

Sector Introduction:
Building Societies Association

David Cutter

Group Chief Executive of Skipton Building 

Society and BSA Chairman

Building Societies

similar research, by YouGov, has again shown building societies 

and other mutuals coming out on top by a fairly large margin in 

areas like trust, value for money and propensity to recommend. 

The strong tie societies have with their local communities has 

also been recognised by the public, with nearly a quarter saying 

that their mutual provider plays a more important part in their 

area than banks do. 

Clearly, not everything in the garden is rosy. Economic challenges 

remain and the low Bank Base Rate is likely to remain at 0.5 per 

cent for a number of years yet, with any change now linked to 

unemployment. This means that balancing the needs of savers 

and borrowers will continue to be difficult. Comparatively high 

inflation and the existence of the Funding for Lending Scheme 

are also having an impact on savers, whilst factors such as 

increased regulatory costs and capital requirements in financial 

services are also impacting the lending plans of both mutuals 

and their banking counterparts.

Looking ahead, I am confident that building societies are in a 

good place. The diversity within the sector and the ability to 

change and adapt whilst working for the benefit of members has 

served societies well in the past and, in my opinion, will continue 

to do so in the future.
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Cumberland
Building Society

Building Societies: Case Study 1



Mutuals Yearbook 2013

31

Established in 1850, Cumberland Building Society is Cumbria’s largest financial institution and the UK’s 11th largest building 

society with assets in excess of £1.5 billion.

As well as offering a wide range of investment and residential mortgage products, we have a commercial lending division, an 

estate agency, a financial advice service and an IFA subsidiary. 
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We are one of only four building societies in the UK to offer a 

full current account service and have done so for 25 years. We 

have made significant enhancements to our current accounts, 

introducing internet banking in 2007 and in 2011 we became the 

first building society to introduce mobile banking, ahead of a 

number of the high street banks.

Over the last year we have continued to improve the current 

account service offered to our members, introducing a balance 

alert facility so members receive a text alert warning if their 

account balance falls below a level they themselves have set. 

To help protect against fraud we also introduced ‘SecureCard’, a 

system which protects our members from fraudulent overseas 

transactions by preventing their debit card being used overseas 

without their authorisation. The Society has a history of 

technological innovation and this trend has continued with our 

commitment to be a participant in the launch of the Payment 

Council’s Mobile Payments Service, at present, the only building 

society to do so. Due to launch in early 2014, this service will enable 

customers to send or receive secure payments by using a mobile 

phone number rather than an account number and sort code.

Further development work is planned over the coming year 

focussing on the facility to apply for our current accounts online 

and the potential introduction of contactless technology.

In a fast changing world there is a need to continually enhance 

our service and to respond to changes in how people wish to 

interact and engage with financial organisations, including 

mutuals.  Our internet and mobile banking services complement 

our branch network and allow our members to combine the 

traditional personal service they receive in branch with the 

convenience of being able to access their account whenever and 

wherever they are.

The ability to adapt and employ new technologies and channels, 

balanced with a commitment to traditional building society 

values, ensures we can continue to be relevant to new and 

existing members and offer a real mutual alternative.
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Coventry
Building Society

Building Societies: Case Study 2

We have done this while remaining financially secure – 

contributing over £300 million to our members’ reserves and 

further strengthening our capital position during the same 

period. And as the most efficient UK building society - with a 

cost-to-asset ratio of 0.38% - we’re careful in how we use our 

members’ money.

We’re proud of our record as one of the UK’s strongest financial 

institutions. In fact, we’ve retained ‘A-ratings’ throughout the 

credit crisis from both Fitch (A) and Moody’s (A3), the two rating 

agencies that analyse the building society sector.

Whilst our financial strength is reassuring, we aim to provide 

more specific benefits to our members, most importantly 

through our ability to offer consistently strong long-term 

value. Our products are simple, competitively-priced, easy to 

understand and available to existing members on the same 

terms as new customers. For instance, we reported the highest 

average savings rate of a top ten building society over the six 

year period 2007 – 2012, and in April 2013, we increased interest 

rates on variable cash ISAs, benefiting a quarter of a million 

existing savers.

Our ‘Members First’ protects individual members and the Society 

as a whole. Despite the growth in business volumes, Coventry 

reports low numbers of complaints and surveys of the service 

offered by our branch network and UK-based call centre reveal 

consistently high levels of satisfaction. 

We believe it is important to maintain a role as a responsible 

corporate citizen. In tough times, the challenges facing local 

communities are greater than ever and the Society offers an 

extensive programme of support. Branches and head office 

departments volunteer with over 50 local community partners, 

providing direct support, raising funds and awareness. And our 

innovative approach to affinity products has meant that since 

October 2008 Coventry has raised over £8.5 million for the 

Royal British Legion’s Poppy Appeal. We have recently added 

Cancer Research UK to our charitable portfolio. Staff volunteers 

also work closely with local schools to help improve basic literacy 

and numeracy skills, financial understanding and provide careers 

support. 

Although these achievements may not be guaranteed by a 

mutual business model, Coventry continues to demonstrate that 

building societies can thrive in the toughest of environments.

Coventry Building Society has an excellent record for protecting members’ interests and providing a secure home for their 

finances. 

Our continued success, through the most serious financial crisis in recent history, shows the benefits of this member-focussed 

approach. Coventry has continued to provide the services that building society members need and in doing so has grown 

mortgages and savings in every year of the credit crisis.
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As Northern Ireland’s largest locally-owned financial institution, Progressive is very proud of its role in society. With over 

100,000 members, we are fundamentally linked to the financial well being of the people of Northern Ireland. As a result of 

the outstanding commitment of our members and the dedication and excellence of our staff it is pleasing that, despite a 

challenging economic environment, the Society continues to perform well, maintaining a strong, well-structured balance sheet 

and achieving another profitable year. 
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Progressive
Building Society

Building Societies: Case Study 3

The principal purpose of Progressive Building Society remains 

that of making loans to members who are based in Northern 

Ireland, that are secured on residential property and that 

are funded substantially by its members. The mutual model 

is the fundamental objective of the Society. This objective is 

best achieved by providing a range of competitive investment 

and mortgage products tailored to the needs of both new and 

existing members, by maintaining a strong capital base and 

by continuing the Society’s commitment to improve quality of 

service and value to its members. Our Directors and staff believe 

that an independent, locally-owned building society provides the 

right environment for the achievement of this objective.  

We also are conscious of our role within the community and 

remain committed to supporting local groups and organisations 

in their charitable endeavours. The Society’s Community Awards 

Scheme meets twice yearly to access applications and allocate 

funds. In recent years we have supported over 35 charities. In 

addition, we have supported Soroptimist International’s Youth 

Award Public Speaking competition in local schools since 2006. 

Looking ahead our mission remains the same: to provide a top 

quality and competitive service to savers and home owners in 

Northern Ireland. We are quietly optimistic that in 2013 we will 

see an uplift in the economy and that financial confidence will 

come back to all our existing and new members.
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Saffron

Building Societies: Case Study 4

“Shout About It, an organisation which works with children with speech and 
language difficulties, were one of the beneficiaries of Saffron’s Community Fund.”
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The roots of all building societies lie with their local communities, and Saffron is no exception. We are extremely proud of our 

links with local groups and endeavour to support as many local projects as possible which is why back in 2010, we established 

the Saffron Building Society Community Fund. Through the fund, Saffron supports good causes in the region which are close to 

our members’ hearts. 

In December 2010 an initial contribution of £10,000 was put into the fund with a further £5,000 from the Government 

Grassroots Grant Scheme. Every year the Society makes a further contribution to the endowed fund, building up a legacy to 

help local causes into the future. The return on this investment is used to make donations and grants on an annual basis.
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Throughout the year Saffron’s staff fundraise for the Community 

Fund, and Saffron’s members are encouraged to raise more 

money through voting at the Annual General Meeting. These 

funds are added to the return on investment and made available 

to distribute to local charities and organisations annually. 

It really helps to bring together our staff and members and give 

something back to the community. A mutual is all about being 

owned by and run for our members and what better way to 

demonstrate this than by supporting the local causes which need 

us the most. 

One of our recent beneficiaries, Shout About It, based in 

Brentwood, used their donation to help fund holiday activities 

for children with speech and language problems. One of the 

activities included a trip to a pottery to paint, which meant the 

children could express themselves in a different way other than 

through speech. The donation has meant the children could take 

part in new and different experiences which they then want to 

talk about and so enhance their speech and language skills.

Jon Hall, CEO of Saffron Building Society said: “The Saffron 

Community Fund has supported many good causes in recent 

years and we are immensely proud of its achievements. It is 

never easy to decide who should receive a donation, when we are 

approached by many highly deserving cases. I am very grateful 

to staff and customers who continue to do a wonderful job in 

supporting initiatives that really do benefit our local area. I know 

I speak for all the staff at Saffron Building Society when I say how 

much we look forward to future fundraising efforts.”

In addition to the Society’s contribution to the Community 

Fund, staff donated around 550 voluntary hours to help in the 

community or fundraise. Staff fundraising continues to be an 

important part of our culture and in 2012 our staff, with the help 

of member donations and sponsorship raised a total of £9,377.
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Sector Introduction:
Association of British Credit Unions

Credit Unions

The Association of British Credit Unions Limited (ABCUL) is the 

main trade association for credit unions in England, Scotland 

and Wales. It represents its members to Government, regulators 

and the media and provides technical information, guidance and 

training as well as hosting conferences and offering consultancy 

services. 

  

ABCUL is an Industrial & Provident Society, owned and controlled 

by its member credit unions. The Association also launched a 

subsidiary service company, Cornerstone Mutual Services, in 

2012 and is developing a shared business model for the sector 

building upon the shared systems that ABCUL has already 

developed in the Credit Union Current Account and the Credit 

Union Prepaid Card. 

Following a competitive tender process, ABCUL has been 

contracted by the Department for Work and Pensions (DWP) to 

deliver an ambitious project aimed at attracting up to a million 

more people into credit union membership and increasing 

convenient access to affordable credit and other financial 

services. 

The Credit Union Expansion Project will support Project credit 

unions to become more attractive, convenient and efficient 

through collaboration and the development of new products and 

access channels.  

61 credit unions had joined the Project by September 2013 with 

more set to follow later in the year. All credit unions will be able 

to choose to purchase services that are produced, even if they 

are not part of the Project. 

Following long-awaited legislative reforms which came into force 

in January 2012 and modernised the legislative framework for 

credit unions, further change will take place next year. The credit 

union interest rate cap will rise from 2% to 3% per month on the 

reducing balance. This will contribute towards assisting credit 

unions to make small loans more sustainably from April 2014. 

The sector has continued to grow during the year. Having passed 

the milestone of 1 million people using credit unions in 2012, early 

2013 saw the sector’s total assets surpass £1 billion for the first 

time. Credit union assets have almost trebled in the decade 2002 

to 2012 while membership has grown 150% in the same period. 

Support from the new Archbishop of Canterbury, Justin Welby, 

played its part in raising the profile of credit unions in July. The 

Archbishop has committed the Church of England to supporting 

an expanded and modernised credit union sector as a key 

element in providing an affordable and ethical alternative to high 

cost lenders.  

Improved legislation and the support of key public figures and 

institutions is ensuring credit unions continue to grow. By working 

together to improve the products they offer to members, and 

modernising the ways that people can access those products, 

they can become the financial services provider of choice for 

many more people. 

Mark Lyonette

Chief Executive

ABCUL
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Voyager Alliance
Credit Union

In May 2012 Voyager Alliance Credit Union (VACU) broke through the ten million pound barrier in members’ savings. As a financial 

institution set up by a group of bus drivers who had no previous experience of finance, reaching this milestone is an outstanding 

achievement. What they did have however was a desire to help their colleagues through the co-operative philosophy of people 

helping people.

Greater Manchester Buses Employees Credit Union (GMBECU) commenced operating on the 1st April 1992 as a work place 

credit union based at Princess Road Bus Depot in Manchester following conversations between several drivers who had 

experience of credit unions and their colleagues’ financial difficulties.
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Credit Unions: Case Study 1

It took nearly four years to convince the management of the 

need for a credit union for employees. 

The credit union was a success from the start. Within a month it 

had enrolled 187 members with combined savings of £4,656. By 

the end of September membership stood at 900 with savings of 

approximately £103,000. 

With the privatisation of the buses the credit union changed its 

name to Voyager Credit Union covering the whole of the North 

West of England. By 1998 it had 14 bus company payrolls in 

operation spread over 30 locations. Its membership increased to 

2,988 with shares totalling £2,250,000.

The credit union continued to expand, and was granted a 

national common bond. It merged with another bus company 

credit union based on Merseyside called Alliance Credit Union to 

form Voyager Alliance Credit Union. 

Such was the success of the credit union that it took on full time 

employees to run it day to day and was heavily involved in IT and 

credit union innovation at a local and a national level. 

Its greatest achievement has been in partnership with the ABCUL 

and the Co-operative Bank in being part of the pioneering group 

of credit unions that founded the Credit Union Current Account. 

VACU is now proud to be connected with the Credit Union 

Expansion Project. 

These are exciting times for credit unions in Britain as the 

movement approaches its 50th Birthday in 2014. The credit 

union continues to strive for excellence in its desire to help its 

members achieve their financial goals. It is that same desire and 

philosophy it had all those years ago: “People Helping People”.

Martin Logan

Director

Voyager Alliance Credit Union
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Clockwise
credit union

Credit Unions: Case Study 2

Clockwise Credit Union began in 1992 with just a handful of members in a small Catholic church in the city of Leicester. Over the 

years membership slowly grew and in 2005 Clockwise moved into its first shop fronted office with just three staff and 1,200 

members. Throughout the next six years membership continued to grow this time at a phenomenal rate resulting over 4,000 

members. 

In November 2010 Clockwise moved to bigger premises in a more prominent position in the city centre, made improvements 

to its brand and image and started on a journey to transform the products and services into what is expected of a modern 

day professional financial organisation.
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To do this Clockwise knew it needed to modernise its processes 

and procedures and improve access and application turn around 

times. Clockwise set a new vision “Leading the way in improving 

the financial wellbeing of our community and its people” and set 

three strategic objectives:

To put the members at the centre of everything we do 

To grow the business

To work sustainably 

To succeed in this Clockwise ventured into developing its own 

technological innovations to improve the member services 

experience, to improve the products on offer and to do things in 

a way that would minimise costs.

Clockwise has some very talented staff with a good eye for 

where to save resource and improve the members’ experience of 

Clockwise. Clockwise has designed and developed its own system 

to manage all aspects of member services from loan application 

handling to credit control and from reporting the success of 

marketing endeavours to sending convenient text messages.

The technical innovations continue with a new service that 

will provide, for the very first time, Clockwise Current Account 

members with live current account balances and a text balance 

and payment service.

As a result Clockwise has over 7,900 active adult members and 

770 juniors with nearly £3m of savings and £2.7million in loans. 

Clockwise has many partners in councils, charities and social 

Landlords that help promote the credit union ethos and services. 

High profile individuals have also helped - including Sir Peter 

Soulsby, City Mayor, and also the Bishop of Leicester, by shining 

a spotlight on Clockwise and showing others the value of joining 

the Clockwise credit union community.

Jo Dowson

General Manager

Clockwise Credit Union
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Public Service
Mutuals
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NHS
Foundation trusts

Healthcare: Case Study 1

Foundation trusts are part of the NHS and provide services in 

accordance with its core principles - free care based on need, not 

the ability to pay.

Foundation trusts are:

•	 Public benefit corporations, a legal form unique to foundation 

trusts based on mutual traditions; 

•	 Led by an independent board of directors; 

•	 Regulated by the sector regulator, Monitor and the quality 

regulator, the Care Quality Commission; 

•	 Accountable to local communities through a system of local 

ownership. The public, patients, service users, their families 

and carers, and staff can join the FT as members, and elect 

governors to represent them. Members and governors are 

the centrepiece of the foundation trust’s accountability and 

strong governance; 

•	 Accountable to local commissioners, who contract with them 

to deliver services; 

•	 Striving to exceed the standards that all NHS organisations 

must achieve; 

•	 Able to borrow money and to retain surpluses and decide 

on service developments and innovations for their local 

community; 

•	 Accountable to Parliament, where they must lay their annual 

reports and accounts 

It is anticipated that over the next three to five years all NHS 

trusts will become foundation trusts.

The first NHS foundation trusts were created in April 2004 when ten hospital trusts providing acute healthcare were authorised 

by the independent regulator, Monitor. Now there are 145 foundation trusts spanning the acute, mental health and ambulance 

service. Dedicated community services organisations are also preparing to be authorised as foundation trusts.

Foundation trusts were established through the 2003 Health and Social Care (Community Health and Standards) Act 2003, 

consolidated into the National Health Service Act 2006 and now amended by the Health and Social Care Act 2012.
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SELDOC (South East London Doctors Co-operative Ltd), provides out-of-hours primary medical care services to a population of 

around 1,000,000 patients in the London Boroughs of Lambeth, Southwark and Lewisham.

In 1996 the poor quality of out-of-hours medical led to local GP’s across these three inner-city boroughs coming together to 

share the responsibility for providing care to each other patients through a mutual co-operative model. SELDOC has continued 

to trade successfully since then, riding the constant changes in the NHS. Our motto of ‘you are caring for your colleagues 

patients’ continues.
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SELDOC is owned by its 600 member surgeries, any surplus 

that is reinvested back into patient care. By keeping costs low 

SELDOC provides value for its members who continue to support 

a co-operative model for delivering out-of-hours care rather 

than handing the responsibility back to commissioners; value 

to patients by ensuring a local GP deals with their problem; 

and value to the wider healthcare economy by proving a cost 

effective and sustainable solution for commissioners. 

During the financial year 2012-2013 SELDOC dealt with 42,000 

advice calls from patients, 15,000 dace to face consultations at a 

medical centre and conducted 8,000 home visits during the out-

of-hours period; an increase of 12% on the previous year.

SELDOC remains clinically led and is well placed to respond to 

the needs of patients and commissioners. All calls from patients 

are dealt with by experienced GP’s at the point of first contact, 

and if a patient requires a face to face consultation they have 

the choice of being seen at a number of local medical centres, or 

receive a home visit if necessary. Services have been expanded 

in the past to include dental triage, out-of-hours prison care and 

providing care to rehabilitation units.

Currently SELDOC provides support for a Home Ward system 

that helps keep patients at home as well as working with local 

Accident and Emergency Departments to support patients with 

primary care medical problems.

2013 has been a challenging yet successful year for SELDOC 

in many ways. The organizations resilience was tested when it 

was able to step in and remedy the failure of rolling out the new 

111 system in South East London. A further success has been 

winning the tender to provide the out-of-hours services in our 

neighbouring borough of Sutton where we hope to spread the 

co-operative ethos.

Dr Riaz Jetha

Director

SELDOC

seldoc

Healthcare: Case Study 2
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simplyhealth

Healthcare: Case Study 3

The last few years have seen the healthcare sector come 

under increased pressure. The impact of an ageing population 

is now being felt and healthcare costs are rising. This presents 

challenges for the NHS and private providers. Just like the NHS, 

Simplyhealth has to adapt to this changing environment to 

ensure that customers continue to get the service they deserve 

and expect.

This year we have launched two new private medical insurance 

products for Small to Medium Enterprises and individuals. These 

products provide new and innovative benefits that help people 

access the care they need and are more relevant to today’s 

healthcare environment.

Despite the challenges for the sector we managed to organically 

grow our customer numbers last year and we remain in a strong 

position. We have resolutely refused to borrow money and have 

put our reserves to good use so we can help our customers in 

more ways with their health. Denplan, the UK’s leading dental 

payment plan specialist, is now part of Simplyhealth, enabling 

us to serve dentists and give customers more choice about 

how they care for their dental health. We are also opening 

more Independent Living centres to assist people across the 

UK who have mobility problems and want to hold on to their 

independence.

We have also continued to focus on providing excellent personal 

customer service. Our customer satisfaction score is far above 

our competition. We believe this is because we treat each of our 

customers as individuals. We only have UK call centres and avoid 

automated phone systems so our customers can get straight 

through to a person who’s willing to help. 

This high standard of service was recently highlighted in the 

Customer Satisfaction Index from the Institute of Customer 

Service. The Index draws upon the results of an online 

questionnaire that is completed by a rolling representative sample 

of 26,000 UK adults. It’s produced twice a year; in January and 

July. Customers are asked to rate organisations across various 

sectors on 20 customer priorities, such as professionalism, 

quality & efficiency, ease of doing business, problems and 

timeliness. They are also asked about any complaints they’ve 

made and how the organisation handled them.

In the July UKCSI Simplyhealth scored an excellent 87.8 which is 

far above the average score for the financial services sector of 

78.8. The two words Simplyhealth customers mentioned most in 

their responses were ‘efficient’ and’ helpful’. 

Simplyhealth’s latest UKCSI score is also 3.2 points higher than in 

the January survey, showing that the organisation is managing 

to continually improve on an already high standard of service. 

Although these independent results show where Simplyhealth 

is getting its service right for customers, it’s never complacent. 

Providing excellent personal customer service is championed 

throughout the business and engrained into its values. That’s 

because Simplyhealth believes that health is the most important 

thing of all, and to be able to help people with their healthcare 

choices you need to treat customers as individuals - all three 

million of them.

Romana Abdin

CEO

Simplyhealth

Simplyhealth provides health cash plans, dental plans and private medical insurance to individuals, families and businesses. 

We’re the UK’s biggest cash plan provider and the fifth largest private medical insurer, helping nearly four million people with 

their health. We also provide mobility products and daily living aids through our retail arm Simplyhealth Independent Living.

Simplyhealth has been helping people access affordable healthcare for 140 years. We have always followed mutual values and 

donate more than a million pounds to health related charities and local causes each year. 
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Sector Introduction:
Co-operative Schools

Co-operative Schools

This year’s Mutuals Yearbook can report that the co-operative 

schools sector, named in a report by Co-operatives UK as being 

one of the fastest growing areas of the UK economy in 2012, has 

seen yet another consecutive year of growth. 

At the start of the autumn term the number of co-operative 

schools – which includes Trusts and Academies in addition to 

a number of Business and & Enterprise Colleges sponsored by 

the Co-operative Group – hit 600, and this should rise to 700 

by the end of the year. Nearly 100 more schools implemented 

their trust at the beginning of September, and 50 plus more 

schools are in the process of conversion, having completed the 

initial consultation last term and holding the statutory process 

this year. 

Just over 100 more are expected to start the consultation 

process in the first half term, and growth is also coming as 

schools join existing Trusts. Add to that enquires coming in every 

day and it is clear that the co-operative schools sector continues 

to develop rapidly.

What is new this year is a model being developed for Pupil 

Referral Units (PRUs) and an even wider geographical distribution 

of co-operative schools in England*, as an increasing number 

of schools adopt a co-operative model in areas of the country 

previously underrepresented in the sector. 

New geographical areas and counties include Hampshire, Norfolk 

and parts of the North East. Cleveland, in fact, could soon 

overtake the South West to become England’s biggest grouping 

of co-operative schools. The ‘Cornish effect’ has often been used 

to refer to the rapid rise of co-operative schools and clusters 

of Trusts in the South West, where the co-operative model was 

seen as a particularly appropriate response to the challenges 

faced by the county’s small, rural schools; this could also soon 

be replicated in ‘the Norfolk effect’ as a model for special needs 

provision first piloted in Devon takes off in the county. 

But just what is it about co-operative schools which make them 

so appealing and adaptable to the various needs of the schools 

sector? As co-operative schools are set up in response to local 

needs, there can, of course, be no blueprint for a co-operative 

school. But many schools are adopting the model as part of a 

sustainable plan for improvement and at least part of the answer 

lies in:

An ethos acknowledged in their governance documents that is 

drawn from the globally shared co-operative values.

Governance mechanisms that engage key stakeholder groups, 

parents and carers, staff, learners, and the local community 

through membership.

A curriculum and pedagogy that embraces co-operation, using 

the global co-operative movement as a learning resource, and 

drawing on co-operative approaches to teaching and learning.

There is one common feature in the developments described 

above – schools learning about the co-operative model and 

its potential from schools that have already adopted such a 

structure. 

Mervyn Wilson

Chief Executive and Principal

The Co-operative College
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“An image from the short animation ‘Co-operative Schools - Where Values Make a Difference’, explaining the 
co-operative difference. You can see the short film on Youtube at: http://www.youtube.com/watch?v=6WKAYOT6VT4”
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September 2012: Total 373

September 2013: Total 629

Co-operative schools

* Co-operative sponsored Business & Enterprise 
Colleges which are also co-operative Trusts

* Education is a devolved responsibility in the 
UK. The development of co-operative schools 
follows legislative changes that affect schools in 
England – but not other parts of the United 
Kingdom.
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Pilgrim Primary School
Plymouth, Devon

Co-operative Schools: Case Study 1

The impact of the Trust on individual member schools was observed 

in the report from a recent Ofsted inspection of Pilgrim Primary 

School, which has leaped from satisfactory to outstanding in 

three years and seen a year-on-year rise in students’ attainment 

and progress in both English and mathematics. The report noted 

that ‘very effective training’ was provided to the school, which 

it said was enhanced by the school’s membership of the Trust, 

saying it had given staff opportunities to work with colleagues 

from other schools and share best practice. The governing body 

was judged to be very effective at challenging school leaders 

and monitoring the school’s work and the report also praised 

the relationships between adults and pupils from a diverse range 

of backgrounds. Aspects of the school rated outstanding were 

“Working together 
to achieve”

overall effectiveness, achievement of pupils, quality of teaching, 

behaviour and safety of pupils and leadership and management.

The school is scheduled for major expansion, with just over 

£2.4million being invested by Plymouth City Council for buildings 

and services. This September Pilgrim Primary School’s reception 

class increased from 30 to 60 pupils, making it a two form entry 

school (two classes per year) and the school will continue to 

expand year on year until it reaches a new capacity of 420. As 

the school expands, membership of the Trust will help ensure it is 

at the heart of the community and the community is at its heart.

In Plymouth, a group of the city’s primary schools have formed the South-West Plymouth Educational Trust, with the schools 

also coming together to form a secondary co-operative to support a wider range of services. Head teachers and teachers from 

the schools meet together regularly to share ideas and to receive training, and learners from the schools often take part in 

activities organised by the schools working together. This helps all schools to improve by sharing best practice. Heads say 

that working as a collaborative cluster has helped the schools to develop a common set of aims and values, and to raise 

expectations and standards across the partnership.

Ca
se
 S

tu
dy

 1



Mutuals Yearbook 2013

47

Menheniot Primary
School, Cornwall

A co-operative primary school in South East Cornwall, part of the Liskeard Co-operative Learning Trust, arrived back to school 

in September to find some good news in the post. Member of Parliament David Laws, Minister of State for Schools in the 

Department for Education, wrote to Menheniot Primary School at the start of September to tell it that it is one of the top 105 

performing primary schools in England as judged by the similar schools measure in the 2012 School Performance Tables. 
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Co-operative Schools: Case Study 2

“A top performer”

Menheniot is a rural school with 128 on the roll and five classes 

in mixed year groups. The tables compare schools with near-

identical intakes, as judged by their Key Stage 1 attainment and 

Menheniot Primary School was ranked number one in its table. 

More than 20 per cent more students received a Level 4 in English 

and maths than is typical of its intake. Mr Laws congratulated 

staff, students, governors and leadership for their hard work, 

saying: “This is a fantastic achievement that you should be very 

proud of.” He added that he hoped Menheniot would continue to 

work with other schools, both in the area and further away, “so 

that all children get to go to a school which is as good as yours”.

Headteacher Amanda Raynham thinks that being part of a Trust 

and having the opportunity to collaborate with other schools 

in the area has contributed to this success. “We never had any 

doubt that being a part of a co-operative trust would be the right 

way forward for our school and from the start we were excited 

about the potential that it would offer,” she explained. “As part 

of the Liskeard Community Co-operative Learning Trust we really 

value the opportunities to enhance the education and well-being 

of pupils through working collaboratively and through sharing 

ideas and expertise.”

She added: “The co-operative principles are echoed throughout 

our school and form a firm foundation on which to build. We are 

constantly striving to give our pupils the very best life chances 

and feel that being part of a Trust helps us to achieve this. We 

really value our partners, and Trust status has helped us to 

strengthen and extend our relationship with them. It is about 

moving forward together as one big team in order to raise the 

standards and quality of education in the whole area, so that all 

pupils fulfill their potential.”
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Cressex Community 
School, High Wycombe 

Co-operative Schools: Case Study 3

Although High Wycombe has a minority ethnic population of 

approximately 20%, 80% of the school’s population is of black 

and minority ethnic heritage, The majority of Pakistani heritage, 

from the Mirpur district of Kashmir, in Northern Pakistan, an 

isolated rural area among the foothills of the Himalayas. Recently 

the school has received significant numbers of economic 

migrants from Eastern Europe.

In April 2010, Cressex Community School became part of the 

Cressex Co-operative Learning Trust, a partnership that included 

Bucks New University, Dr Challoners Grammar School, Wycombe 

Abbey School, the Local Authority and the Co-operative College. 

In the same year, the school moved into a new £31 million 

pound building, financed by the Building Schools for the Future 

initiative. The building of the new school came after years of 

campaigning by the school, where they had been well supported 

by local groups, in particular the Muslim Parents Association and 

other local faith communities. 

“High achievement for all is 
a shared responsibility”

The campaign had drawn in the whole community and had 

been driven by commitment to equity, equality, solidarity, social 

responsibility and caring for others, values that made alignment 

with the Co-operative groups of schools an obvious choice. In 

addition, given the diversity of the school population, the Co-

op’s underpinning statement ‘Values driven; faith neutral’ was 

welcomed by all partners.

The community’s involvement in the school had contributed 

to its rebuilding: the Co-op model for the Trust will enable 

community members to be actively engaged in the school’s 

future. The support offered by the Trust has already added 

significant capacity to the school: in particular the link between 

Cressex and Wycombe Abbey School, one of the country’s top 

performing independent schools, has been of mutual benefit to 

both schools. This year’s exam results are the best in the history 

of the school, reflecting a huge leap in attainment.

Supporters of the school include Lord Carrington, who lives 

nearby and recently visited the school and High Wycombe’s MP, 

Steve Baker, who is a member of the Trust and who commented:

“When I last visited Cressex School I joined its co-operative....I am 

a great believer in

any organisation where people work together on a voluntary 

basis for the wider good, and that is why I was delighted to join 

and play a part in the life of the life of the school.”

Cressex has assured its future by joining the Co-operative group 

of schools: attainment is rising, along with student numbers, 

underpinned by the active commitment of the Co-operative 

Trust.

Cressex Community School is a small secondary modern school in High Wycombe, Buckinghamshire, a county that has retained 

selection at 11. Although the Local Authority is one of the most affluent in South East England, Cressex students and their 

families experience levels of disadvantage equal to those experienced in urban, northern areas. Nearly half the students live 

on estates that are among the most economically disadvantaged in England, with areas of entrenched poverty, low skills levels 

and inadequate education. Interfacing with this disadvantage is the further factor of ethnicity.
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Sector Introduction:
National housing federation

Housing

Housing associations provide homes and support for people in 

housing needs, as well as key community services. Most of the 

homes provided by housing associations are rented with rents 

fixed by the Government. In addition, a significant minority are 

sold through a variety of low-cost home ownership schemes. 

Many also provide floating support and a variety of temporary 

accommodation.

Housing associations can vary in size, ranging from owning fewer 

than 10 homes, to more than 50,000. They are independent, not-

for-profit social businesses and are not part of the public sector. 

Many receive government funding, for example for building 

new homes, providing specialist housing or regenerating 

neighbourhoods, but most get their income from rents and 

borrowing against property holdings on the private market.

As well as providing affordable housing, some housing 

associations offer support for people with a range of needs. This 

includes: 

•	 sheltered housing for older people

•	 rehabilitation for people with drug and alcohol problems

•	 housing with job and life skills training for young people or 

people who have been homeless, and 

•	 housing with specialist support for people with disabilities.

Housing associations are England’s largest provider of afordable 

housing. They provide two and a half million homes for more than 

five million people and invest in a diverse range of neighbourhood 

projects that help create strong, vibrant communities. The 

National Housing Federation represents housing associations in 

England and campaigns for better housing. 

The National Housing Federation’s Neighbourhood Audit 

identified that in 2010/11 English housing associations delivered 

more than 9,000 neighbourhood services and provided or 

maintained 1,500 community spaces, which contributed 

to the economic, environmental and social stability of our 

neighbourhoods. The audit also identified that housing 

associations invested at least £746.5.5 million in this work, made 

up of £529.5 million of their own funds and an additional £217 

million from other organisations. This work benefited around 

7.75 million people, close to 15% of England’s population.

The National Housing Federation represents 1,200 independent, 

not-for-profit housing associations in England and is the voice of 

affordable housing. The Federation’s mission is to support and 

promote the work that housing associations do and campaign for 

better housing and neighbourhoods.

The Federation’s five strategic aims are to:

•	 Create the conditions for our members to flourish

•	 Ensure housing associations have a strong and positive 

reputation

•	 Lead the housing and neighbourhoods policy agenda 

nationally and locally

•	 Provide excellent, highly valued organisational and business 

support for all our customers and their tenants

•	 Ensure the Federation is an exemplary organisation and a 

great place to work.

To find out more about the Federation and housing associations 

in England visit www.housing.org.uk

Javier Stanziola

Head of Research & Analysis

National Housing Federation
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Rochdale
Boroughwide Housing

Rochdale Boroughwide Housing devised the wide-ranging ‘It’s Our Neighbourhood’ project to encourage good behaviour and 

high aspiration at different points in a child’s life. The project won the North West’s regional Safer Streets awards.

The key to the success of the project is catching young people while there’s time to make a difference. So the project follows 

the same children through their school careers, reinforcing messages about responsibility and good citizenship.
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Housing: Case Study 1

According to Ruth Sillence, Communities First Co-ordinator for 

Rochdale Boroughwide Housing: “Growing up in areas with high 

unemployment can have a long term impact on young people’s 

prospects and confidence. They worry that they may never find 

a good job and may be driven to drugs, alcohol or crime due to a 

lack of opportunities in the area.

“We believe that addressing issues of anti-social behaviour in the 

early years, and keeping the link throughout school, enables us 

to build relationships with the tenants of the future.”

‘It’s Our Neighbourhood’ has four complimentary elements, 

which each raise awareness about the consequences of crime and 

anti-social behaviour. ‘Community Kids’ is a four-week package 

for Year 5 pupils. Residents, shopkeepers and emergency staff 

talk to the children and listen to their experiences. The kids join 

estate walkabouts to give their opinions and see first-hand the 

effects of anti-social behaviour on neighbourhoods. The scheme 

reinforces the message that by thinking about their actions, each 

child can make a difference.

In Year 6, children join the ‘Crucial Crew’ which offers personal 

safety messages and encourages good citizenship. The children 

take part in scenarios which demonstrate the true cost of 

vandalism to a housing provider, and the impact on other 

services as costs keep rising.

The ‘Junior Wardens Club’ (for ages 8-12) empowers children to 

be responsible for the environment on their patch. They actively 

campaign on issues, such as a recent project on dog fouling, 

which saw them dressed up as dalmatians to hand out dog waste 

bags at community events.

The junior wardens visit Rochdale Boroughwide’s sheltered 

housing schemes, breaking down intergenerational barriers. 

Relationships are built which address the negativity felt by 

adults towards younger generations, and combat young people’s 

perceptions of those they see as old. Everyone wins as young 

people gain role models who can motivate them, and older 

people learn new skills and continue to feel valued by society.

Year 9 students take part in ‘Prison Me No Way’ - a powerful 

insight into the criminal justice system, aimed at challenging the 

toughest attitudes. Run in partnership with the No Way trust 

and local agencies, the project uses interactive workshops to 

demonstrate the true impact of wrong life choices.

“Children thrive on responsibility,” Ruth Sillence says. “Through 

all four initiatives, they are educated about issues that impact on 

their communities, then encouraged to go out and do something 

about them.”

The project is also a brilliant example of partnership in action. 

Agencies including the police, the council and the fire, youth 

justice and prison services have all come on board, along with 

voluntary organisations concerned with crime, alcohol and drugs 

awareness. By pooling resources they can deliver a hard-hitting 

message with the limited time available in the school curriculum.

Rochdale Boroughwide Housing’s mutual ethos is crucial to the 

project. All its employees are attached to a neighbourhood where 

they work together with tenants to deliver local action plans 

from community clean-ups to running youth projects. Employees 

from all areas of the organisation have volunteered their time to 

help deliver It’s Our Neighbourhood Projects.
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Credit Unions - Matt Bland, Association of British Credit Unions Ltd

Mutual Lenders and Deposit Takers - Martin Shaw, Association of Financial Mutuals

Co-operative Schools - Mervyn Wilson, Co-operative College

Housing Associations - George Marshall, National Housing Federation

Building Societies - Hilary McVitty, Building Societies Association

Supporters’ Trusts - James Mathie, Supporters Direct

Simplyhealth- Bernie Hurn, Simplyhealth

Co-operatives - Michelle Parkin-Kelly, Co-operatives UK

Employee Owned Business - Sam Dowling, Employee Ownership Association

NHS Trusts - John Coutts, Foundation Trust Network

Co-ordination - Edd Morris

Since 2001, Mutuo has worked to promote new mutuals. This has 

led to renewed growth in the mutual sector, with public sector 

mutuals established in health, housing and education and new 

community based businesses ranging from football to childcare.  

We seek to:

•	 Campaign for a better understanding of the benefits of mutual 

businesses

•	 Conduct and publish policy research on issues of importance 

to the mutual sector

•	 Develop innovative new mutual businesses for the delivery of 

public services

Mutuo is operated by Westminster Bridge Partnership, a strategic 

consultancy for member owned businesses.
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