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Britain: Made Mutual

Since 2001, Mutuo has worked to promote new mutuals. This has led to renewed growth in the 

mutual sector, with public sector mutuals established in health, housing and education and new 

community based businesses ranging from football to childcare.

•	 Mutuo operates as a not-for-profit Society, committed to:

•	 Campaigning for a better understanding of the benefits of mutual businesses

•	 Conducting and publishing policy research on issues of importance to the mutual sector

•	 Developing innovative new mutual businesses for the delivery of public services

About Mutuo
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The Oxford Centre for Mutual and Employee-owned Business is based at Kellogg, one of the 

University’s graduate colleges. Kellogg College supports the lifelong learning work of the University, 

giving opportunities for the continuing education and professional development of mature and 

part-time students. A wide range of teaching rooms and conference facilities, including a newly built 

dining hall, bar, common room and library are available at Kellogg College.

The College is closely associated with the Oxford University Department for Continuing Education. 

Both are led by Professor Jonathan Michie, as President of Kellogg College and Director of the 

Department for Continuing Education. Jonathan is also the Director of the Oxford Centre for Mutual 

and Employee-owned Business.

Jonathan Michie

Director Oxford Centre for Mutual and Employee-owned Business

Kellogg College, University of Oxford

About the Oxford Centre for Mutual and 
Employee-owned Business
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The last 12 months have been hugely significant for 

the mutual sector.  As this, the third mutuals yearbook 

shows, the sector has continued to grow, even in the 

most challenging economic conditions.

Gross annual turnover of UK mutuals has exceeded 

£100 billion for the first time with the number of 

people employed in the sector topping one million in 

2010.

This has all happened at a time of unprecedented 

financial uncertainty, with a new Government in 

place and challenging questions about corporate 

reform remaining unanswered.

The mutual model of business is certainly undergoing 

a renaissance of fortunes, but it also faces some of 

the biggest challenges in its history.  Mutuals have 

traded well in difficult conditions – sticking to their 

customer focussed strategies and avoiding excessive 

risk.  Yet the drive for greater capital investment will be 

a major challenge for mutuals and could lead to further 

consolidation in the sector.

Financial Mutuals

Mutuals have long played a major part in the UK’s 

financial services sector.  Their once-dominant role 

was challenged by competition from the plc sector, 

and suffered greatly from the de-mutualisations of the 

1980s and 1990s.  It is remarkable that it was these 

de-mutualised institutions that as shareholder owned 

plcs, became such a casualty of the credit crunch.  

The remaining mutual sector of building societies, 

friendly societies and mutual insurers has emerged 

from this crisis relatively stronger and unsullied by 

the failings of their plc counterparts.  

Financial mutuals serve one in three of the population 

and are a rock of stability in an increasingly uncertain 

industry.  From Nationwide and Co-operative Financial 

Services to the smallest credit union, mutuals 

continue to provide good, honest financial services for 

consumers.

Yet all firms, regardless of their ownership, are now 

required to hold more capital – in the case of the 

banks much of this stability has been provided by 

the UK taxpayer.  For financial mutuals, who have not 

required government bail-outs, capital can only be 

derived from their trading activities, which themselves 

are suppressed by a sluggish market.  It is critical 

that mutuals are not unintended casualties of the 

Government’s desire to protect consumers.  The 

sector needs thoughtful and insightful regulation 

and legislation, and looks to the Government to 

help deliver this.  The casting of the new regulatory 

authorities will be a crucial part of this.

Co-operative Sector

The co-operative sector continues to grow, in no small 

part as a result of the positive business plan being 

pursued by the Co-operative Group.  The acquisition of 
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The State of the Sector

“mutuals continue to provide good, honest 

financial services for consumers.”



 

Somerfield has cemented the Co-operative Group as 

the UK’s 5th largest food retailer, turning over £14bn 

and employing 120,000 staff.  Were it listed on the 

stock exchange, the Co-operative Group would be a 

FTSE top 30 company.

Mutual Public Services

Since 1994, more than 1.75 million people have 

joined new public service mutuals, with NHS 

Foundation Trusts leading the way, followed by over 

100 co-operative schools.

The new Coalition Government’s Big Society agenda 

has heralded a rapid growth of new mutual business-

like providers, created from state and municipal 

bodies.  The immediate question is whether these 

services will be able to survive in an era of reducing 

funding, in which case there will be questions over 

the longevity of these arrangements.  At the same 

time, what will the changes mean for the quality of 

services to the public and the levels of engagement 

among staff, and how can new cultures of service 

and enterprise be rapidly adopted?

Mutuo is interested in exploring ways that former 

state and municipal providers achieve greater public 

satisfaction in services that have higher degrees of 

employee, user and wider stakeholder engagement. In 

particular, can the state achieve greater accountability 

for the taxpayer in public services by fostering a 

greater sense of ownership?

Government must be clear about the purpose of new 

mutuals that are spun out of the state. Firstly, they must 

be financially viable.  Secondly, providers must retain an 

ethic of customer/public service, the role of users must 

be built into these new providers.  Where employees are 

the key stakeholders, competition must provide the basis 

for proper accountability to the tax-payer.  Imaginative 

mutual solutions are to be welcomed in the public sector, 

and can with care, offer greater engagement and co-

operation between providers and users.

Community

The mutual sector shows how by coming together in a 

multitude of local societies, a ‘big society’ can become 

a reality.  From centuries old clubs and societies to 

modern day football supporter trusts, mutuals show 

the way in engaging citizens with those things that 

matter to them most.  Mutuals are a part of the fabric 

of our society.  They are the modern embodiment of 

the big society, providing services, sharing profits and 

engaging members for their common good.

Mutuals Manifesto

In preparation for the General Election, Mutuo 

produced the first ever mutuals manifesto.  In 

partnership with the sector’s trade bodies, Mutuo 

outlined the range of policy objectives for mutuals and 

presented them to each of the major political parties.

The Mutuals Manifesto had a major impact on all three 

Party manifestos, which each included strong support 

for mutuals.

“The Mutuals Manifesto had a major impact on all 

three Party manifestos, which each included strong 

support for mutuals.”
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Following the general election, the new Coalition 

Government included a commitment to foster mutuals 

in its Coalition Agreement, the first ever such formal 

undertaking by any UK Government.  Mutuo is now 

working to build on this with solid proposals for 

Government action.

Oxford Centre for Mutual and Employee Owned 

Business

Mutuo has established the Oxford Centre for mutual 

and employee owned business, which is responsible 

for the research in this publication.

The Centre has now begun its work, producing three 

landmark reports in the last year.  The most recent 

report, ‘Promoting Corporate Diversity in the Financial 

Services Sector,’ responds to the mutuals manifesto 

and the subsequent Coalition commitment to promote 

mutuals in financial services.  It outlines in detail 

how the Government can deliver on its promise to 

our sector, and we urge all mutuals to support its 

recommendations.

In other developments, the Centre will, from 2011, be 

offering Masters-level courses in mutual business. For 

more information, please contact Professor Michie on 

01865 612000.

Mutuals’ Forum

This yearbook is published for the third national 

Mutuals Forum in November 2010.  The Forum is 

the only event to bring together the different wings 

of the mutual sector to discuss issues of common 

importance.

Commission on Ownership

Established by Mutuo, chaired by Will Hutton, and 

sponsored by Co-operative Financial Services, the 

Commission began its 18 month inquiry into corporate 

Britain in February 2010.  Its Commissioners’ wide 

corporate experience is being brought to bear on key 

questions on corporate ownership in the UK.  It will 

explore what the various corporate structures can learn 

from one another, and its report will be published in the 

autumn of 2011.  Representations and contributions 

are welcome at: www.ownershipcomm.org

In all, 2010 has been a significant one for the fortunes 

of the mutual sector.  The next 12 months will be no  

less critical in setting the course for the future.

Peter Hunt

Chief Executive
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Chapter Sector No. Members Employees Assets (£m) Revenue (£m)

1 Building societies 49 27,000,000 50,000 365,000 4,500

2 Mutual insurers and friendly 
societies

200 20,000,000 14,000 80,000 6,000

3 Other financial mutuals 2 * 1,181 69,747 1,945

4 The co-operative sector 3,507 11,413,739 163,084 7,883 24,677

5 Co-operative Trust Schools 105 * * * *

6 Credit unions 454 761,708 980 703 65

7 Employee owned businesses 250 * 130,000 * 25,000

8 Football supporter trusts 172 255,485 170 20 11

9 GP co-ops and mutuals 34 * 7,500 * 120

10 Housing associations 2,018 6,430,000 163,849 69 13,255

11 Leisure trusts 101 * 21,400 * 790

12 Clubs and societies 11,600 7,000,000 20,000 220 463

13 NHS Foundation Trusts 129 1,761,922 453,788 15,786 24,556

Total 18,621 74,622,854 1,025,952 539,429 101,383

 “2010 has been a significant one for the fortunes 

of the mutual sector.  The next 12 months will be no  

less critical in setting the course for the future”
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Mutuals in the World

The mutual sector in the UK is part of a far bigger 

movement. With 800 million members, and 100 million 

employees, the size of the global mutual sector is 

huge. Mutuals even employ 20% more people than 

the multinational corporations, and in 1994 the 

United Nations estimated that nearly 3 billion lives 

were made secure by mutual enterprises. Mutuals 

play an important role in the economic and social 

development of countries around the world. With over 

800 million people being members of mutuals, they 

operate in all sectors of the economy and are found 

in both highly industrialised as well as less developed 

countries. Mutuals are key to many economies in 

which they are found. Globally, they provide over 1 

million jobs, more than multinational enterprises put 

together; they have high market shares in consumer, 

financial and agricultural markets. The International 

Co-operative Alliance (ICA) estimates that the 300 

largest mutuals are responsible for an aggregate 

turnover of 1.1 trillion US$ which is equivalent to the 

size of the 10th economy of the world – almost the 

size of the Spanish economy. A recent study of the 

International Labour Office (ILO) commissioned by 

the ICA, demonstrates, the co-operative model of 

enterprise is more resilient to crisis. Financial mutuals 

have remained financially sound; agricultural co-

operatives in many parts of the world are showing 

surpluses; consumer co-operatives are reporting 

increased turnover; and employee owned businesses 

are seeing growth.

Over the past few years, there has been a rediscovery 

or renaissance of the movement. Policy makers at 

the international level including the World Bank, 

the International Monetary Fund, the International 

Labour Organisation and the United Nations as 

well as at the national level have recognised the 

potential of mutuals in addressing today’s challenges 

in a sustainable manner. The International Co-

operative Alliance as the representative organisation 

of co-operatives worldwide with its 223 members 

organisations from 87 countries, sees this as period 

of unparalleled opportunity to promote cooperatives. 

However, the movement will also be challenged to 

ensure that policy makers better understand the co-

operative form of enterprise so that the reforms that 

are put in place do not only prevent any negative 

impact on the co-operative’s sustainability, but aid its 

development.

International Co-operative Alliance

“Mutuals play an important role in 

the economic and social development 

of countries around the world”

Britain: Made Mutual5



 

Entering our tenth year of promoting mutuals

For the past nine years, Mutuo has worked to promote 

a better understanding of mutuals and to encourage 

mutual approaches to business and public policy. 

Since it was established in 2001, Mutuo has worked to 

promote all types of mutuals.

Through Mutuo, consumer co-operatives, building 

societies, mutual insurers and friendly societies 

and other mutuals work together to promote their 

shared interests to the Government, media and other 

decision makers. 

Mutuo’s efforts have made a strong impact on the 

political profile of mutuals and the understanding 

that Government has of our sector. This has also led 

to renewed growth in the mutual sector, with public 

sector mutuals established in health, housing and 

education and new community based businesses 

ranging from football to childcare.

Mutuo’s activities are concentrated on three core 

areas, which are described in more detail below:

•	 Think tank policy development work

•	 Political advice for the sector

•	 Promotional activities for mutuals

Mutuo is a not for profit society, and receives no grant 

funding.  It relies on developing projects and services 

that are supported by mutuals, and paid for by those 

who participate in them.

Think Tank policy development work

Mutuo conducts research into the mutual sector, 

publishing documents that both expand the 

understanding of the sector and outline the potential 

for new mutual organisations in both public and 

private sectors.

The target audience is that of opinion formers and 

decision/policy makers.  

There are many think tank and policy organisations 

in the UK, but none with such a specialised remit; 

in general, think tanks will consider policy issues 

across a range of subject areas, depending on either 

current political debate, or their funding clients’ 

priorities. Mutuo occupies a niche as the only think 

tank dedicated to promoting mutuality and mutual 

business.

Publications have fallen under three main categories:

•	 General mutuality

•	 Mutuals in public services

•	 New Community mutual businesses

Mutuo: 10 years of inspiring mutual success
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General mutuality

These publications seek to provide an argument and 

evidence base for mutual businesses:

•	 Ownership Matters – Original case for mutuals 

2000

•	 Trust Rewards – How mutuals are trusted by 

consumers 2003 

•	 Mutuals and their Communities – Size and 

contribution of the sector 2004

•	 Politics of decency – The role of citizenship 2004

•	 Short Inquiry into mutual business contribution to 

the economy and society - APPG Report 2004

•	 Windfalls or shortfalls – The true cost of 

demutualisation – APPG report 2006

•	 21st Century Pioneers – Co-op Group governance 

review 2007

•	 21st Century Pioneers – Nominet governance 

review

•	 Mutuals Yearbook 2008

•	 NHS Foundation Trusts Governance Review 2008

•	 Mutuals Yearbook 2009

•	 The Mutuals Manifesto 2010

•	 Funding the future: an alternative to capitalism 

2010

Mutuals in public services

In Public Policy, Government is attracted to the value 

of member based mutuals as suitable structures to 

address the need to involve citizens in public services.  

A number of Mutuo policy initiatives have directly led 

to the creation of new mutuals: 

•	 Transferring Ownership – Council housing stock 

transfer 2001

•	 Building the Mutual State – General case for 

mutuals in public services 2002

•	 Making Healthcare Mutual – NHS Foundation Trusts 

2003

•	 Co-operation and Learning – Co-op specialist 

schools 2004

•	 Care on Call – GP out of hours services 2004

•	 Delivering Care on Call – GP out of hours services 

2004

•	 In the public interest – public service reform 2005

•	 The role of Governors in a Foundation Trust - 2007

•	 Co-operative Values in Education – Co-operative 

Trust Schools 2008

•	 NHS reform: Consumerism or citizenship 2009

•	 Public Services: Made Mutual – public service 

reform 2010
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New community mutual businesses 

In presenting mutuals as part of a growing sector, 

Mutuo has published documents that have made the 

case for new community-based mutual businesses:

•	 Employees Direct – The case for employee 

controlled share schemes 2001

•	 New Deals for Leaseholders – The case for 

commonhold ownership 2001

•	 Childs Play – Mutual Sure-Start schemes 2002

•	 Back Home – Community owned football stadiums 2003

•	 From Margins to Mainstream – Corporate social 

responsibility 2002

•	 Community Energy – Community owned energy 

mutuals 2004

In 2009, Mutuo co-founded the Oxford Centre for 

Mutual and Employee-owned business, which is 

described below.

For 2010/11, Mutuo has embarked upon a major 

programme to place mutuals in the mainstream of 

the debate about corporate ownership through the 

‘Commission on Ownership.’

Political advice for the sector

Mutuo works with Parliament and Government 

departments in order to promote a better 

understanding of mutual forms of business and their 

needs.  Mutuo’s work is cross Party and engages with 

all supporters of mutual business and those whose 

work has an impact on them.

It provides a number of specialist services to mutuals, 

including strategic political advice and support, and 

a Parliamentary monitoring service.  It also works 

directly in Parliament as the Secretary to the All Party 

Group for Building Societies and Financial Mutuals.

In addition to the All Party Group, Mutuo provides 

public affairs advice to the Building Societies 

Association and the Association of Financial Mutuals.

In 2007, Mutuo provided consultancy support for the 

Building Societies (Funding) and Mutual Societies 

(Transfers) Private Members Bill.  This landmark 

legislation led to the creation of the first ‘super-

mutual’ following the merger of Co-operative Financial 

Services and Britannia Building Society.

Promotional Activities for Mutuals

Mutuo organises a range of projects and events to 

promote the sector with Government and opinion 

formers.

Mutuals Manifesto

A major project for the 2010 General Election was 

the production of the first Mutuals Manifesto, a 

collaboration between the trade bodies of the sector.  

As a political device, this was hugely successful 

in influencing the three Party manifestos and the 

subsequent Coalition Agreement.

“Mutuo works with Parliament and Government 

departments in order to promote a better 

understanding of mutual forms of business and their 

needs”
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Conference events: Mutuals’ Forum & Party 

Conferences

A major conference for mutuals was organised in both 

2008 and 2009.  This Yearbook has been produced 

for the third in this series.  The Forum has provided 

a major opportunity to promote the mutual sector 

among businesses and opinion formers.  It has been 

well received and is now an established part of 

Mutuo’s work.

Mutuo also attends the three main Party Conferences 

and organises events to highlight particular policy 

objectives for the sector.  In 2010, a programme of 

six fringe meetings was organised, two at each of the 

main Party Conferences.

Mutuals Yearbook

For each of 2008 and 2009, Mutuo has published a 

yearbook, seeking to establish the size and scope of 

the mutual sector.  This has quickly become a well 

used resource, and one that is now established as an 

annual publication.

Mutuals Consultancy

Mutuo has also provided consultancy services to 

mutuals help them to understand and manage their 

particular mutual governance arrangements.  

Work undertaken included:

•	 NHS Foundation trust consultancy for Department 

of Health, individual trusts and Monitor 

•	 Development of GP out of hours mutuals for the 

Department of Health

•	 New business model for the Co-operative 

Pharmacy

•	 Eco-town community governance model for the 

Co-operative Group

•	 Governance review materials for the Co-operative 

Group

•	 Governance review materials for Nominet

Peter Hunt

Chief Executive
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FIGURES

Number 

There are 53 mutual lenders and deposit takers in 

the UK including 49 building societies.

Members

Approximately 27 million

Employees

Approximately 50,000

Assets

Over £365 billion

Income

Net income £3.3 billion (total interest income minus 

interest outgoings) 

Total Income £4.5 billion

In the final quarter of 2009 the UK economy finally 

emerged from the deepest recession since the 1930s 

brought on by a global credit crisis. The economy 

recovered further in the first half of 2010, but the crisis 

has certainly left a mark on both the UK mortgage and 

savings markets. Gross mortgage lending in the first 

half of 2010 was approximately a third lower than in the 

same period in 2008 and has seen no improvement over 

the past year. Likewise, household savings balances in 

the first half of 2010 increased by half of what was seen 

in the same period in 2008. The weakening of these 

markets has implications for all financial institutions. 

However it is of particular concern for building societies 

and other mutuals as the majority of their funding is 

sourced from the retail savings market.

Building Societies1

The rapid change in market conditions has made it 

necessary for some mutuals to merge with larger 

institutions that are better placed to deal with the 

challenging business environment. Whist there have 

been a number of mergers in 2010 the mutual sector has 

performed better than the publicly listed banks over the 

past year despite the unjust and disproportionate levies 

that mutuals are contributing to the Financial Sector 

Compensation Scheme to bail out the failed banks. By 

sticking to ‘utility banking’ and employing conservative 

business strategies mutuals have faired the financial 

crisis relatively well and have not needed to draw on any 

direct support from the taxpayer. 

Mutuals are owned by their customers rather 

than shareholders. This gives them a fundamental 

advantage over publicly listed companies such as 

banks in that they do not have to pay any dividends. 

Instead, mutuals are able to pass surpluses on to their 

members by reducing mortgage rates and raising 

savings rates. This ownership structure also means 

that providing excellent customer service is at the 

heart of a mutuals’ business model because they are 

not only providing services to their customers but also 

their owners. 

During the recent downturn it would be feasible 

for firms to reduce service levels as a cost cutting 

measure, yet mutuals have continued to offer service 

levels that outperform their competitors. A survey 

conducted earlier this year revealed that 59% of 

savers at mutual institutions were either extremely 

Britain: Made Mutual 10



Case study: Nationwide Building Society

Market conditions continue to pose a challenge for building 

societies as low interest rates put pressure on the traditional 

building society business model.  In spite of this, Nationwide 

has continued to deliver a strong set of results.  The strength 

of the Society’s balance sheet together with its low risk 

approach have provided a safe haven for members’ savings 

as well as ongoing support for borrowers.  

Even in today’s challenging marketplace, building societies 

provide a real alternative to the banking model and that 

is something well worth preserving.  The Government 

proposals for a more secure and stable regulatory framework 

in banking are a positive sign but it is important that any 

framework developed takes into account the needs of the 

mutual sector too. 

Nationwide has the size and scope to compete with the mass 

market banks but has the added benefit of being owned by its 

customers. Unlike the PLCs, the Society is able to invest the 

dividend that would have been paid to shareholders in the 

products and services it provides to members.  The Society 

is committed to ensuring that the benefit it gives back to its 

members is distributed in the fairest way possible.  

Going forward, Nationwide continues to manage its business 

prudently and in the best interests of its membership.  The 

mutual model has proven resilient throughout the financial 

crisis and, with the right level of support from both mutual 

organisations and the Government, has a fundamental role to 

play in the future development of retail financial services. 

Maxine Taylor

Corporate Affairs Director

Nationwide Building Society

or very satisfied with their provider compared to just 

47% savers with other institutions. It also found that 

70% of borrowers at mutual institutions were extremely 

or very satisfied with their lender, compared to less than 

63% of borrowers with other organisations. In addition, 

the survey found that mutuals outperformed their 

competitors in eleven specific areas of customer service 

ranging from value for money to being supportive when 

customers face financial difficulties. 

Mutuality is now firmly on the political agenda, and 

the Coalition Government is committed to promoting 

mutuals in order to create a more diverse and 

competitive financial service sector. Not only do mutuals 

offer a real choice for consumers, but they bring both 

structural and geographical diversity to a sector heavily 

concentrated by publicly listed banks based in the City of 

London. In the wake of the financial crisis the virtues of 

mutuality are now more apparent than ever, and whilst 

further consolidation cannot be ruled out, mutuals will, if 

anything, play an increasing role in shaping the financial 

service sector in coming years.

Joseph Thompson

Business Economist

The Building Societies Association
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Case study: Newcastle Building Society

Newcastle Building Society (NBS) is the largest building 

society based in the North East and is proud of its 

independent mutual heritage. As the 8th largest mutual in 

the UK and with assets of over £4.5bn we are certainly large 

enough to cope but small enough to care deeply about the 

needs of our members.  

Our primary focus is our members as well as our aim to 

continuingly improve what we offer.  What this means is 

that we aim to provide a great range of mortgage, savings 

and insurance products, which is supported by excellent 

customer service. 

Additionally, we offer trusted financial advice through our 

experts within our Newcastle Financial Services Limited 

division.

NBS merged with the Universal Building Society at the 

beginning of 2007 and remains one of the North East’s 

largest employers. 

It also has a business division called Newcastle Strategic 

Solutions Limited, which offers a range of financial 

outsourcing solutions via its people, processing and 

technological expertise. It is continually developing a portfolio 

of new services for other financial institutions and third 

parties. 

Everything it does is underpinned by its wealth of experience 

and traditional values of putting customers first by providing 

excellent customer service, staff development and investment 

in new technology.

“Our primary focus is our members as well as 

our aim to continuingly improve what we offer”

As a mutual society, NBS is committed to helping the 

wider community in a variety of ways. With the help of 

the Community Foundation the fund has donated more 

than £800,000 in grants to more than 800 groups in recent 

years.

It also has a dedicated Charity of the Year, which its staff 

nominate, vote for and spend a 12-month period raising funds 

within, all to support the charity. 
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Association of Financial Mutuals - a new force in 

mutual sector representation

The Association of Financial Mutuals (AFM) was 

established on 1 January 2010, as a result of a merger 

between the Association of Mutual Insurers and the 

Association of Friendly Societies.  Financial Mutuals 

are member-owned organisations, and the nature of 

their ownership, and the consequently lower prices, 

higher returns or better service that typically result, 

make mutuals accessible and attractive to consumers.   

AFM currently has 57 members and represents mutual 

insurers and friendly societies in the UK.  Between 

them, these organisations manage the savings, 

protection and healthcare needs of 20 million people, 

and have total funds under management of £80 billion.  

Many AFM members can point very clearly to their 

innovative approach to business, which sees financial 

mutuals being the leading providers of child savings, 

the leaders in stakeholder pensions, the primary 

providers of basic advice, the companies most likely 

to pay insurance claims and to head up performance 

tables.  Little wonder that AFM members win far more 

than their fair share of industry awards and accolades. 

Trust in financial services companies has fallen 

during the last few years.  It is no coincidence that 

this has coincided with a series of bank failures, of 

growing concern that the financial industry does not 

always act in the best interests of its customers, and 

with evidence that shareholders continue to grow 

rich at the expense of customers.  It is therefore not 

surprising that in the current environment there 

is a new found interest in financial mutuals, with 

consumers increasingly attracted to their products 

and politicians keen to explore what the greater 

accountability to their customers offers to other 

facets of life in the UK, such as the provision of public 

services and helping people to better manage their 

own financial future.

However financial mutuals are also facing an 

increasingly hostile regulatory environment, with 

increasing demands from Brussels and uncertainty 

about whether the new UK regulator will be better 

placed to enable mutuals to compete on equal terms 

with non-mutual companies.  This risks the good work 

that the sector is doing, particular with people who 

would not normally have access to savings, protection 

or healthcare products.

As a trade association, AFM and its members are 

keen to enhance and accelerate development of 

a distinct, unified, strong and influential financial 

mutuals sector within the UK financial services 

industry- to the benefit of customers.  To find out 

more contact the Association of Financial Mutuals or 

go to www.financialmutuals.org

Martin Shaw

Chief Executive

Association of Financial Mutuals

Financial mutuals2
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and it’s a choice which puts them at the heart of the 
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Cirencester friendly 

Every good business wants to be there for its 

customers. As a mutual specialising in Holloway 

style income protection insurance, we need to be 

there for our Member’s when it comes to protecting 

their incomes. At the same time however we need to 

manage their Society effectively so we can deliver 

affordable protection and the kind of surpluses to 

enable us to continue as a going concern.

Paying claims 

Claims statistics are a good indication we are delivering 

on that first promise and Members are dealing with 

an organisation that will be there for them if they lose 

their earnings through illness or accidental injury. 2009 

saw us payout 94% of claims eligible for consideration 

amounting to £2.6 million. 

Transparency of information

We have been pushing the industry to be transparent 

about their claims statistics.  Our figures are arguably 

one of the most transparent in the sector. We are 

one of just a handful of providers who publish them. 

We may not have been able to pay 6% of claims last 

year, but at least we say why. We also aim to educate 

Intermediaries and Members as to how these claims 

statistics can be improved. 

Operating a sustainable business

Good budgets and a risk-averse investment strategy 

have helped to protect Member’s capital against the 

effects of the economy. As a result we have been 

able to weather the continuing difficult economic 

conditions better than some others and in turn 

continue to support all our stakeholders.

Delivering surpluses

As a mutual we are acutely aware of our responsibility to 

our Members. As such we run the Society with the aim of 

delivering results to our members and have not sought 

to engage in activities that put the reasons they took out 

Membership in the first place at risk. 

Being financially inclusive

We believe diversity in the market is important and 

the continued presence of Holloway providers like 

Cirencester friendly who, with affordability at the 

centre of their propositions, operate a financially 

inclusive product and cater for those who do not 

figure in the thinking of many institutions engaged in 

financial services.

“As a mutual organisation, this means we have no 

issued share capital quoted on a stock exchange and 

are owned by our Members, not shareholders. We are 

run for the benefit of our Members who have the right 

to participate in the running of the Society”

Figures

Number

Around 200 in total

Members

57 (Members customers: 20 million)

Employees

14,000 

Assets

£80bn

Income

Premium income = £6 billion
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Case study: NFU Mutual

NFU Mutual, the UK’s leading rural insurer, is celebrating 100 

years of growth during 2010. From humble beginnings in 1910, the 

company has passed many milestones to grow into the thriving 

organisation it is today.

Right from the start NFU Mutual set out to provide innovative 

insurance, providing extensive cover at a fair price with first class 

service – and this still holds true today. It looks after more than 1 

million policies with a general insurance retention rate of 93%.

Today, NFU Mutual also offers its members a range of savings and 

investment options helping them to make the most of their money, 

from protection policies to pensions and investments. As an active 

player in the investment market, NFU Mutual manages more than 

£11 billion on behalf of its members. 

NFU Mutual’s core principles of integrity, experience, financial 

strength and prudence have helped it to remain a strong player in 

the UK insurance and investment market. At the end of 2009, NFU 

Mutual’s UK pre-tax profit was £366 million.

Despite its growing success, NFU Mutual has remained true to its 

roots, maintaining a local presence in the rural community. There 

are now more than 300 NFU Mutual agency offices up and down 

the country, with over 3000 employees based across 12 locations in 

the UK. As a mutual, NFU Mutual is free to share its success with its 

members. To celebrate its centenary year it is currently rewarding 

loyal members with a special Mutual Bonus, offering premium 

reductions of between 12-20% in 2010.

There has never been a better time to help people look after what 

they love and to protect their personal wealth. NFU Mutual stands for 

quality, whether it’s insurance, pensions or investments and aims to 

show it in the way it works for its members.

Lindsay Sinclair

Group Chief Executive

Supporting Quality standards

We support informed consumer choice. Good products 

are a start but we believe there is more to it than 

product features alone. A quality standard that is 

endorsed by an independent third party is one way of 

helping customers to make better decisions and we 

will continue to support practical initiatives to bring 

this about.

“There has never been a better time to help 

people look after what they love and to protect 

their personal wealth”
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Case study: Wesleyan – Heading for 170 years of success

Wesleyan Assurance Society has been providing financial 

care to its members and policyholders since it was founded in 

Birmingham in 1841.

In recent years Wesleyan has developed a highly successful 

business model providing tailored financial advice and products 

to select professional groups, notably GPs, hospital doctors, 

dentists, teachers and lawyers. We seek to build a life-long 

relationship with our clients, supporting their personal and 

professional financial needs from graduation through to 

retirement and beyond.

In order to do this, we strive to achieve a real insight into the 

world in which our customers live and work.  We do this in 

a number of ways including employing dedicated Financial 

Consultants who work only within one segment and thus build-up 

specialist knowledge of their professional customers.  We also 

use Advisory Boards comprising eminent professionals from 

within our core customer groups who use their knowledge and 

experience to ensure we remain focused on delivering to the 

specific needs of our customers.

As a mutual organisation, trust is an implicit part of our contract 

with policyholders; trust that we will do the right thing by them 

and trust in our financial performance.  Wesleyan is one of the 

UK’s financially strongest mutuals and the only life office to have 

received 10/10 for overall financial strength for five consecutive 

years in the respected Cazalet Consulting with profits rating 

report.

We believe that our mutual status played an important part in 

helping us to deliver a strong set of results in 2009 to the benefit 

of our members and policyholders.  Despite the difficult economic 

trading conditions of late 2008/2009, when many financial 

organisations were forced to take difficult decisions to satisfy 

shareholders’ immediate interest,  we were able to take the 

right long term actions to meet the needs of our policyholders 

and in doing so grew our business and delivered increased 

efficiencies.  We were also pleased to assure staff that, 

despite what was happening elsewhere in the industry, there 

would be no job losses. All of this contributed to our success 

at the recent British Insurance Awards where we won the UK 

Life Insurer of the Year title.  

As Wesleyan heads towards its 170th anniversary, the Society 

remains proof that the mutual model has a key role to play in 

today’s financial services sector.
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Case study: The Co-operative Financial 

Services

The Co-operative Financial Services is proud to be the World’s 
most sustainable bank - its ethical leadership and financial 
strength culminated in the business receiving the Financial Times 
Sustainable Bank of the Year Award in 2010. 

The Co-operative Financial Services (CFS) is the name for the group 
of businesses that includes the Co-operative Bank, The Co-operative 
Insurance, The Co-operative Investments, Smile and Britannia.

Following the merger with Britannia Building Society in August 
2009, CFS has £70 billion in assets, almost 12,000 staff and around 
nine million customers.  It also has over 300 high street branches, 
20 corporate banking centres and a major presence in Manchester, 
London, Leek, Bristol, Plymouth, Skelmersdale and Stockport.  

The business is split in to two main segments:
“Retail” provides financial products and services to individuals, 
households, small businesses and includes retail banking, general 
insurance and life and savings. 

Meanwhile, “Corporate and Markets” (CAM) offers a range 
of business-to-business products and services and includes 
corporate banking, asset management, mortgage intermediary 
business and treasury. 

CFS is committed to leading the way on ethical, environmental and 
community matters. The Co-operative Bank and The Co-operative 
Insurance and Investments have unique ethical policies setting out 
the way they do business in line with customers’ ethical concerns. 
Since the first ethical policy was launched in 1992, more than 
£1billion of finance has been declined.

Figures

Number

2 

Members

2.6m 

Employees

13,200 

Assets

£70bn

Income

327m (SH) + 1,618m (CFS) 

Some financial mutuals do not easily fit into the 

various categories that have developed over the 

years, perhaps because they have different legal 

structures, or because they are hybrid organisations.

 

For example, the merger of Britannia Building Society 

with The Co-operative Financial Services has created 

a new type of business that is strongly part of the 

mutual sector, but not typical of either building 

societies or co-operatives.  It is likely that we will see 

more such innovations in the future as new mutual 

structures are adopted to provide financial services 

businesses.

 

Similarly, on 1 September 2009, HSA, BCWA, 

Healthsure, LHF and Totally Active became 

Simplyhealth. Simplyhealth is the combination of 

a these mutuals with traditions dating back over 

130 years, providing affordable healthcare to their 

members. This category has been added in order to 

reflect the important contribution that such firms 

make to the mutual sector, and we will expect this 

section to grow in future yearbooks.

Other financial mutuals3

“...committed to leading the way on ethical, 

environmental and community matters”
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Case study: Simplyhealth

The Simplyhealth brand launched last year after bringing 

together the collective healthcare businesses HSA, BCWA, 

HealthSure, LHF and Totally Active. The brand is based on 

the inner truth of ‘we can be bothered’. This one phrase 

summarises everything Simplyhealth is about; going out of 

the way to do the right thing, not the easy thing and putting its 

customers, clients and communities at the heart of everything 

it does. It currently has 1.3 million customers, helping 2.3 million 

people and 11,000 corporate clients.

Simplyhealth is rooted in mutual values. In line with this it held 

the first ever ‘Bothered Britain Week’ in 2010. The week gave 

the company the opportunity to showcase what it is really 

about, from the products and customer service it delivers to the 

commitment is gives to its communities. 

It started with the launch of the third Bothered Britain Report, 

detailing the results of research into people’s and companies’ 

attitudes towards health, wellbeing and being bothered. It 

found that people are willing to take more responsibility for 

their health, particularly in light of changes to the NHS and the 

increasing retirement age.  Encouragingly it also found that 

many companies share the ethos and characteristics of mutual 

societies. Like Simplyhealth, 79% of companies say they want 

to play a positive role in society.

Simplyhealth is also committed to serving its communities 

and Bothered Britain Week saw employees spending time 

helping out with local projects in Andover, Bristol, Leeds and 

Manchester. Their efforts showed that being bothered about 

communities can have a real impact.

The week concluded with the publication of specially 

commissioned research into the effects that being bothered 

about others can have on your health. Scientists at Mindlab 

International investigated whether improvements to physical 

and psychological health can actually be gained by carrying 

out altruistic acts. The study uncovered what was dubbed the 

‘Helper’s Halo’ - the ability to lower stress, increase happiness 

levels, boost self esteem and reduce anger, simply by being 

more considerate and doing good deeds for others. 

It is through activities such as this that Simplyhealth brings the 

company together and highlights its values to its customers and 

communities. Ultimately the week helped to prove that when 

Simplyhealth says it can be bothered, it really can.
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There is a new sense of confidence in the co-operative 

sector, and co-operatives have been grabbing the 

news headlines over the past year or so.

Although the co-operative movement can trace its roots 

back to the Industrial Revolution and Victorian social 

innovation, co-operatives became a central theme of 

the 2010 election, with all the main parties inspired by 

the notion of co-operation to help deal with current 

issues and the Coalition Government confirming its 

commitment to co-operatives and mutuals.

As trading enterprises that provide goods and 

services and generate profits, co-operatives are 

the largest membership movement in the country. 

However, their well-defined co-operative values and 

principles outline a different philosophy to their 

private or stock market competitors. From one 

member, one vote, to care for the community, co-operatives 

seek to do business in a different way.

The Co-operative Sector4

With their focus on member and community, co-operatives 

are able to deliver both in strictly financial terms 

but also as an important and trusted alternative 

to a solely investor led model. And despite the 

ongoing difficulties in many sectors of the economy, 

co-operative businesses have maintained their 

momentum of recent years and continue to grow 

and prosper, with registrations of new industrial and 

provident societies at an all time high.

In all parts of the economy, from healthcare to 

housing, farms to football clubs, credit unions to 

convenience stores, co-operatives offer members an 

equal say, democratic decision making and a financial 

or social return and contribute over £33 billion to the 

economy. In fact, a thriving co-operative economy 

exists in the UK today, with 4,992 jointly owned, 

democratically controlled co-operative businesses, 

owned by 12.9 million people – one in five of the 

population. The co-operative sector has a combined 

turnover of £33.5 billion – around £644 million per 

week and sustains over 237,000 jobs.

These numbers include not only the consumer owned 

high street “Co-operative” shops but also employee 

owned co-operatives, co-operative consortia, 

agricultural co-operatives, housing co-operatives, 

fishing co-operatives, credit unions and community 

owned co‑operatives.

The UK co-operative economy is part of a successful 

global movement that makes a difference to tens of 

millions of people around the world. There are more 

than 800 million members of co-operatives in the world, 

”...co-operatives offer members an equal say, 

democratic decision making and a financial or 

social return...”

Figures

	 All	 Less Mutuals listed elesewhere

Number	 4,992

	 3,507

Members	 12.2 million

	 11.4 million

Employees	 236,853

	 163,084

Assets	 £10.2 billion

	 £7.9 billion

Income	 £33.4 billion

	 £24.6 billion
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which between them employ over 100 million people – 

that’s 20% more than multinational enterprises.

The largest 300 co-operatives in the world have a 

turnover of $1.1 trillion, nearly the size of the Spanish 

economy. And co-operatives from every region across 

the world come together to provide mutual support 

through the International Co-operative Alliance.

In this country, the co-operative alternative is actively 

promoted by its national trade body Co-operatives UK, 

which has a unique role as a trade association for co-

operatives and aims to bring together all those with a 

passion and interest in co-operative action.

Any organisation supportive of co-operation and 

mutuality can join Co-operatives UK and there are many 

opportunities online for individuals to connect to the 

latest co-operative news, innovations and campaigns. All 

members benefit from specialist services and the chance 

to network with other co-operatives.

Like all businesses, co-operatives are not immune 

to the woes of the economy but, with increasing 

turnover and membership, the co-operative 

economy today is in good shape.

By enabling customers, employees and communities 

to work together, allowing them to control the 

business and share the profits, co-operatives 

provide a powerful alternative.

Ed Mayo 

Secretary General, Co-operatives UK 

Case Study: The Co-operative Group 

The Co-operative Group is a unique family of businesses, owned 

by over five million members, who together have a say in how 

these businesses are run. Twice a year the members receive a 

share of the profits that they have helped create, based on how 

much they have spent with the family of businesses and how 

much the businesses made in profits that year.

 

In 2009 the Co-operative Group acquired the Somerfield business 

making the Co-operative Food the fifth largest food retailer in the 

UK and The Co-operative Financial Services merged with Britannia 

creating the most diversified mutual in UK financial services.

 

The enlarged Group has an annual turnover of £14 billion, with 

123,000 employees serving around 20 million customers a week in 

some 5,000 food, travel, pharmacy, banking and funeral branches 

and through online shopping.

 

As well as being commercially successful, the Co-operative 

Group is a business with strong ethical foundations and our 

values influence not only what we do with our profits but how 

those profits are made in the first place. Over the past few years 

we have invested heavily in revitalising every aspect of our 

business and in re-emphasising our ethical stance on a wide 

range of issues of concern to our members.

 

As a result, the Co-operative brand is enjoying a renaissance 

amongst members and customers. In the current climate, where 

people are looking for businesses they can trust, the Co-operative 

Group is well-placed to demonstrate the benefits of the Co-operative 

model.

 

Mark Craig

Director of Corporate Affairs

The Co-operative Group
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Case study: The Star Inn 

The issue of pub closures – one closed every three hours during 

2010 - was something I only saw on the news, until my local 

became one of the statistics at the end of 2009. 

 

The Star Inn in Salford was the last remaining pub in walking 

distance of my home. The pub was due to close at short notice 

but the regulars had had enough and came together and 

worked co-operatively to bring it into community ownership. 

 

The story started when the brewery announced their decision 

to sell. In less than three weeks, about 30 of us clubbed 

together to buy it at auction for £80,000. In addition, different 

websites and blogs were built in order to ask for the help of 

local people. Now it is owned and managed by 67 of its regulars 

and well-wishers. 

 

Since buying the pub, which is Britain’s first urban co-operative 

pub, we have worked on the renovation of the 1860s building 

and a micro-brewery has been set up on the premises. Profits 

from the pub will be used to maintain and improve the building 

and to organise projects for the local community. 

 

When we were becoming a co-operative a report highlighting 

the need for community pubs to be kept going was published. 

It gave tips on how to see if you and your local community 

can save a valuable community asset from disappearing and 

it showed how successful and attainable it is by documenting 

the success of The Old Crown, the UK’s first co-operative pub in 

Hesket Newmarket, Cumbria.

 

“The co-operative model of business undoubtedly 

saved my community from losing not just a pub - but 

a meeting place and a community hub”

It’s a great testament that as we plan a series of events 

to celebrate the first anniversary of taking over our local, 

other pubs and communities are following ours and The Old 

Crown’s lead. 

 

The co-operative model of business undoubtedly saved my 

community from losing not just a pub - but a meeting place 

and a community hub. Individually we couldn’t have bought 

the pub outright so it’s great that we could all come together 

and save it. The co-operative values and principles mirror our 

ethos and it was a natural step to follow this structure when 

buying The Star.

 

Margaret Fowler 

The Star Inn 

Salford
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Co-operative Trust Schools5

Last year’s Mutual’s Yearbook included an article 

about the development of a co-operative model for 

the governance of a school, or group of schools, being 

supported by the Co-operative College and the 	

Co-operative Group. 

In 2008 Reddish Vale Technology College, Stockport, 

Greater Manchester, became the first Co-operative 

Trust and was soon followed by schools across England 

starting the consultation processes to become co-

operative trusts. To date, September 2010, there are 

95 schools in co-operative trusts with many more 

in the final stages of consultation, with co-operative 

schools operating from Cornwall to the North Pennines 

and from Suffolk to Worcestershire. In September two 

Co-operative Academies, in Manchester and Stoke-on-

*  Co-operative sponsored Business & Enterprise Colleges which are also co-operative Trusts

Trent, sponsored by the Co-operative Group, joined the 

growing family of co-operative schools.

The rapid growth in the number of schools in co-operative 

trusts in 2010 was largely due to community based 

clusters of schools, involving all the schools in a 

geographic area. The largest of these is in Harlow, 

Essex, where ten schools are now part of the Harlow 

Learning Partnership Trust. In Leeds two neighbouring 

co-operative trusts have twelve full member schools and 

three associate member schools.

Co-operative schools are drawing growing academic 

interest, which is not surprising in view of their 

impressive overall performance in schools’ improvement. 

In September 2010 the average improvement in 

the percentage of pupils achieving the Government 

benchmark of five or more GCSEs at grade A*-C 

including Maths and English rose by 17%, well above the 

national average. Some schools achieved spectacular 

advances, and are amongst the most improved schools 

in the country. Sutherland School in Telford raised its 

five A*-C including Maths and English from 33% to 60%, 

and Plant Hill in Manchester, now The Co-operative 

Academy, from 17% in 2009 to a remarkable 42%.

Despite the change of priorities of the new 

Government, the number of co-operative schools 

is expected to continue to grow, with more schools 

engaged in the consultation and statutory processes 

in the autumn term, and interest in developing a 	

co-operative model for the new academies.

Figures 

Co-operative Trust Schools	 Sept ‘09	 Sept ‘10

Secondary Schools	 16 *2	 49 *4

Primary Schools	 9	 41

Special Schools	 2	 6

Sub Total	 27	 96

Co-operative Academies	 0	 2

Co-operative sponsored

Business & Enterprise

Colleges (other than Trusts)	 9	 7

Total	 36	 105
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Case study: Sutherland Business and 

Enterprise College

In March the initial wave of co-operative trust 

schools established the Schools Co-operative 

Society registered as a society for the benefit of the 

community, and aiming to develop a range of services 

to support the growth of co-operative schools.

This new addition to the co-operative family is 

giving local communities a real say in the way their 

education is provided. Developments are rapid as the 

following case studies demonstrate. They exemplify 

how co-operative trust schools are engaging with 

their communities and involving key stakeholders in  

transforming aspirations and achievement through 

co-operation.

 

Mervyn Wilson

Principal & Chief Executive

The Co-operative College, Manchester 

“This new addition to the co-operative family is giving 

local communities a real say in the way their education 

is provided”

Sutherland Business and Enterprise College is in Telford and has 

been a specialist in business and enterprise since 2008. The students 

are from a wide range of social backgrounds from local estates 

although the percentage of students from minority ethnic groups is 

below average. The proportion of students with special educational 

needs and/or disabilities is close to the national average and in 2009 

the college achieved the Healthy School award.

In 2008 the college became a co-operative trust with sponsorship from 

Midcounties Co-operative Society. Steve Walls, head teacher, aims 

for students to feel a greater sense of ownership through membership 

of the Trust. He explains that co-operative values run through, and 

structure, everything and have been bringing improvements to 

teaching, learning and the ethos of the school. Students are engaged 

with co-operative values through activity. For instance the selection of 

head boy and girl is through a one person one vote system – teachers 

and students – and students engage in self help activities with one 

example being their raising funds for new seating around the school.  

Achievements have been significant with some surprising spin offs. 

This year saw a dramatic improvement in exam results.  Having 

already moved the ‘value added’ measure from the bottom 10% to 

the top 10% in the country the percentage of students with 5 A*-C 

grades at GCSE, including English and Maths, increased from 33% 

to 60% with an overall GCSE pass rate of 97% 5 A*-C, the best 

results for a comprehensive in the borough.

A justly proud Steve said: “We congratulate the students, their 
families and all of the staff here who have supported them. The results 
demonstrate the high quality and commitment of staff. It is a significant 
moment in the school’s history and one to celebrate with our young 
people. We wish them every success in the next stage of their lives.”
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Case study: St Clere’s School 

Close to both the M25 and the River Thames is St Clere’s School, 

in Stanford-Le-Hope, Essex which specialises in language and 

Science. The school has over 1,000 students aged between 11 

and 16, and although the number of free school meals is below 

the national average the number of students with a statement of 

special educational needs is almost double the national average. 

The GCSE results for 2010 were the best in the history of the 

school with 67% of students gaining five A*-C including English 

and Maths.  

 St Clere’s Co-operative Trust was established in April 2009. 

Headteacher, Paul Griffiths, is clear that membership gives a 

‘voice’ in the school and that this leads to the raising of student 

achievement.  Developing the membership is thus a key 

activity and he adds that the co-operative’s ethical base is one 

of the important factors helping to engage members. 

Brian Martin, the vice chair of governors for St Clere’s, is 

leading the developments on another aspect of engaging 

members, the ‘membership offer’. So far this includes 

preferential rates for booking the school’s facilities, reduced 

prices on school uniform, a membership card from the schools 

co-operative trustee the Cheltenham Star Co-operative 

Society. Brian’s aim is to build support for the school through 

engagement with local community groups, youth clubs, football 

clubs, churches and businesses and active discussions are 

taking place with a local credit union to establish a savings and 

loan scheme for members. Membership is rapidly developing 

thanks to the schools community activities. 

“Students make an outstanding contribution to the community 

and speak enthusiastically about the many ways in which they 

participate in community activities.”  OFSTED

At the community fun day, information about the Trust and fair 

trade goods were available, at the new parents’ evening over 

150 become members and for the new students a co-operative 

learning day was held, arranged in partnership with the Co-

operative College, as part of their induction programme.

Local schools are actively seeking collaboration with St Clere’s. 

Hassenbrook School, a specialist technology college, began 

a formal partnership in September 2010 to plan a joint 14–19 

programme. Other discussions are well underway with primary 

‘feeder’ schools who are expected to start the consultation 

processes to join the trust shortly.
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Case study: Upper Shirley High School

Upper Shirley High School, in Southampton, was previously 

known as Bellemoor School and is specialist in mathematics 

and computing with over 500 students. The students are from 

diverse cultures including white British, south Asian, African, 

Eastern Europe and the Middle East and this leads to higher than 

average student numbers who speak English as an additional 

language. The school also has a higher than average proportion 

of students with learning difficulties and/or disabilities.

In April 2009 the Upper Shirley Learning Community Trust was 

established and as the head teacher of Upper Shirley High 

School, Cassie Ellins, says: “The co-operative movement’s 

values underpin those of the school and the unique network 

of other co-operative schools and the global co-operative 

movement enriches their international links and global 

awareness.”

The Trust is rapidly growing as the other schools in the area - 

three infant schools, two junior schools and two special schools 

have now joined the Trust. The local sixth form college, Taunton’s 

College, are represented as trustees.  The shared Trust means 

that parents and members from the local community will be able 

to be actively involved in an all through learning model – putting 

lifelong learning at the heart of the community.

A key challenge that Cassie Ellins identified in the development 

of the Trust was communication with members. One of the 

innovative solutions was the development of the school’s student 

council into a wider school parliament. Involving people from 

all the Trust membership, the parliament is a key mechanism 

to identify and implement issues. The strengths, well known to 

co-operatives, of self help and self responsibility have resulted in 

concrete activity to develop member involvement, such as a food 

and wine tasting, an introduction to fair trade and invitations to 

other co-operatives in the Southampton area to take part. 

One particularly successful event saw the Co-operative Group 

supporting a two day ‘Farm to Fork’ workshop. This involved 

students from the Trust schools and parents working together 

to explore the growing and production of healthy food. A farmer, 

visiting the Trust as part of the event, created an unexpected 

opportunity with plans for students from Southampton to visit 

the farm, in the north of England – a potentially life changing 

experience for inner city youngsters. Cassie is passionate about 

the co-operative Trust and firmly putting the child at the centre of 

education but has it made a noticeable difference?:

“Parents, teachers and students working together is really 
valuable, especially the ability to share resources amongst 
schools.” 	 Steve Laybourne, parent member.

“Having lived in the area for 45 years we would never walk 
to the same side as the school it was such a troubled school 
...since it has joined a Trust it has made a complete difference, it 
has revolutionised the school.” 	

Anver Jeevanjee, school governor.

“We work very closely with other partners in the Trust, that 
means that our children are having many opportunities across 
the phase – that’s fantastic.”	 Sian Roberts, teacher.

 
“More people are taking part and we (the students) are joining 
in more.” 
Booky Tipsuwan, Emilia Bromby and Dani Mattingly, student members.
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FIGURES

Number

454*

Members

761,708 (+107,077 junior savers)*

Employees

980 (estimate of ABCUL members only)

Assets

£703 million*

Turnover

£65 million* 

* Figures taken from unaudited quarterly statistics provided by the 

Financial Services Authority.

ABCUL is the main trade association for credit 

unions in England, Scotland and Wales representing 

about 70% of credit unions and 85% of credit union 

membership.  It is constituted as a co-operative under 

the Industrial and Provident Societies Act and as such 

it is owned by its member credit unions and controlled 

by a democratically elected Board of Directors drawn 

from the credit unions.  

Credit unions provide ethical, not-for-profit, financial 

services to communities and workplaces across 

Britain.  As well as the core functions of providing safe 

savings which pay an annual percentage rate dividend 

and affordable credit – charged at a rate of not more 

than 26.8% APR – credit unions are providing an 

increasingly sophisticated range of products.  Services 

include the Credit Union Current Account, Individual 

Savings Accounts (ISAs), insurance and mortgages.  

Credit unions have weathered the financial crisis 

relatively well and increasing numbers of people 

are approaching their credit union having become 

disaffected with the service they receive elsewhere.  

This is borne out by the findings of a recent survey of 

ABCUL members in which 50% of respondents reported 

an increase in new members depositing large sums and 

43% reported a similar increase in loan custom from 

middle and higher income groups.  The year 2008/09 

saw a 15% increase in ABCUL credit union deposits.

Investment from Barclays Bank, secured last year, has 

allowed ABCUL to start work on establishing a back-office 

system for credit unions.  This will allow credit unions 

to collaborate behind the scenes and enjoy economies 

of scale enjoyed by larger organisations.  The last 

Government committed to supporting such a system in 

order to allow credit union services to be made available 

through the Post Office network.  Work is ongoing with 

the new Government to make this pledge a reality. 

Elsewhere, long-awaited reforms of the Credit Unions 

Act have reached the final stage of their passage 

through Parliament following delays caused by the 

general election.  The reforms will renew the current 

legislative framework which has been described by the 

World Council of Credit Unions (WOCCU) as amongst 

the most restrictive in the world. 

Credit Unions 6
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The reforms are expected to be in place in late 2010 

or early 2011 and will allow those credit unions that 

wish to:

•	 Provide services to a variety of groups within 

a single ‘common bond’ so that, for instance,  

national groups – such as employees of a national 

employer, or tenants of a large housing association 

– will be able to access the services of a credit 

union already set up to serve people living in a 

certain area

•	 Provide services to groups and organisations – 

including local co-operative societies and social 

enterprises

•	 Pay interest on deposits instead of a dividend, 

where certain conditions are met,  making saving 

with a credit union both easier to understand and 

more attractive

British credit unions have laid strong foundations for 

growth over the past decade and we are hopeful that 

the advent of a new, modern legislative framework 

and the development of a back-office system will 

mark the beginning of a new phase in credit union 

growth.  Credit unions are well placed to emulate their 

international counterparts and become a key player in 

providing ethical financial services. 

Abbie Shelton 

Policy and Communications Manager

ABCUL

Britain: Made Mutual27



 

Case study: Police Credit Union 

Police Credit Union is one of the largest in Britain and was 

formed in October 2003 from the merger of seven pre-existing 

credit unions across England.  The credit unions that merged 

began life as extensions of the Police Federations but as their 

success began to put strain on the Federations’ resources they 

started to break away becoming free-standing organisations 

operating on a police force basis.

When credit union regulation moved to the Financial Services 

Authority in 2002 the merger took place due to a combination of 

factors including the continual growth of the individual credit 

unions, a more flexible interpretation of common bond legislation 

and an increased compliance burden through regulation by the 

FSA. 

Upon merger the credit union had 12,000 members, from 11 

police forces and £21 million in assets – today the credit union 

has 19,000 members from 22 police forces and holds £35 million 

in assets.  

A core reason for the success of the credit union, quite apart 

from the extremely competitive dividends it regularly pays, is the 

application of the same ethical, not-for-profit ethos and member-

driven service that pushes some credit unions to serve those 

on a low-income.  53% of respondents to a recent membership 

satisfaction survey cited the credit union’s ethos as a key reason 

behind their continued membership.  

This same ethos is also a key reason for the great support the 

credit union receives from the Police Forces and Federations 

themselves – over the past year alone several Forces have 

approached the credit union requesting the extension of the 

credit union’s services to their personnel.

“Police Credit Union is an example of how the credit 

union model is effective in serving individuals from all 

walks of life.”

Police Credit Union have worked hard, too, to build an 

efficient, streamlined delivery mechanism for their services 

as accessibility is the main challenge to a credit union serving 

such a diffuse group of people.  

A full-service, interactive website and integrated telephone 

network have been developed allowing instant access to 

the credit union’s services whilst the pre-merger network of 

branches has been retained so that each member can chat to 

local, regional staff in person if they wish.  

Payroll deduction arrangements are in place with each of the 

Forces the credit union serves allowing loans to be repaid 

painlessly and savings to be taken direct from wages each 

month making building a savings pot much easier.  In a recent 

survey, payroll deduction was the top reason given for saving 

with the credit union – 83% of respondents citing it.

Whilst credit unions in Britain are often pigeonholed as 

banks for the worse-off in society – and they often do play 

an important role in this regard – Police Credit Union is an 

example of how the credit union model is effective in serving 

individuals from all walks of life.  

Peter Evans 

Chief Executive

Police Credit Union
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Case study: Hull and East Yorkshire Credit Union

 

Hull and East Yorkshire Credit Union (HEYCU) was originally 

formed in 1999 to serve the 15,000 employees of Hull City 

Council.  The Council provided a free payroll deduction facility, 

which immediately proved popular with staff across a wide 

income range, who found it a painless way to save and access 

affordable loans.  The service was promoted vigorously via a 

network of workplace representatives, staff newsletters, payslip 

flyers and local trade union activists.  

By 2002 both Hull and the East Riding of Yorkshire local 

authorities were preparing anti-poverty strategies.  A feasibility 

study by ABCUL alerted them to the potential for a well-run and 

soundly-resourced local credit union to champion financial 

inclusion, combat loan sharks and make a lasting impact on 

local communities.  

HEYCU decided to accept this challenge, and at their 2004 

AGM members voted overwhelmingly to scale up from a single-

employer credit union to a county-wide one, open to all who live 

or work in East Yorkshire.  

In its first eleven years HEYCU has made spectacular progress, 

surpassing all expectations of its founders.  It has grown to 

7,700 active members and junior savers, accumulated savings of 

£4.4millions, and created 14 new jobs.  Members have benefited 

from more than 17,500 loans to a value of £13.4 million and, as 

owners of the business, received £450,000 in profit-sharing 

dividends.  In 2007 HEYCU was one of nine founder credit unions 

to launch the Credit Union Current Account, bringing user-

friendly transactional banking within the reach of many for the 

first time.

A long list of partner organisations, ranging from social housing 

providers to employers and community groups, now works with 

the HEYCU team for mutual benefit.  In 2006 a major contract 

was secured with the Department of Work & Pensions to roll-

out affordable loans in disadvantaged areas.  They estimate 

that HEYCU has helped those communities save over £5 million 

in interest charges that would otherwise have gone to high 

interest doorstep lenders or credit shops.  

HEYCU also works with the local authority housing and social 

services to provide a direct payments service for clients who 

employ carers, and interest-refundable loans to residents 

looking to improve their homes, and will shortly become the first 

credit union to promote its services via SkyTV. It already uses 

modern technology to market itself via email, a lively website 

and Facebook presence. 

HEYCU’s new town centre branches in Bridlington and Goole, its 

impressive range of financial service products, and its friendly, 

helpful staff represent the modern face of a quality credit union, 

which has worked hard to earn the trust of local residents.  

2011 already promises to be another exciting year when they 

relocate their headquarters to the heart of Hull city centre, 

alongside some of their banking competitors who could learn a 

thing or two from this enterprising organisation’s caring ethical 

approach.

John Smith 

Chief Executive 

HEYCU
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Figures 

Number

At least 250 (of which 110 are members of the EOA)

Employees

130,000 employees

Turnover

At least £25 billion

The Employee Ownership Association estimates that 

the co-owned business sector’s combined annual 

turnover is at least £25 billion. There is no official 

data about the size of the co-owned business sector 

- companies in which employees own anything from 

a significant to controlling stake in the company - but 

the sector appears to be growing at a significant 

rate, stimulated partly by clear evidence about the 

performance of employee-owned firms (see below) 

and partly by political interest in the model.

The sector includes a wide cross-section of company 

sizes and industrial sectors, global as well as national 

and local enterprises. As well as pioneers of the 

co-owned business model such as the John Lewis 

Partnership, Scott Bader, Swann-Morton and Arup, 

the sector includes other major enterprises such 

as Unipart Group, PA Consulting, eaga and Mott 

MacDonald as well as businesses delivering public 

services such as Central Surrey Health, Sunderland 

Home Care Associates and Circle,.

Employee-owned Businesses7

What is behind the emergence of this sector of the 

economy?

•	 This is a clearly successful business model – the 

best known employee-owned firms are exemplars 

in their fields.

•	 There is a lot of interest in using employee 

ownership to reform public services, to give staff 

a meaningful stake in their work unit and to 

encourage them to take ownership – literally – of 

their business’s future direction 

•	 Successive Chancellors have created fiscal 

incentives that make employee ownership 

relatively attractive to employees and 

entrepreneurs.

•	 More company owners looking to sell their 

company are considering the option of selling to 

the employees and managers with whom they built 

their organisation.

•	 More companies can see the attraction of a 

business model that seems exceptionally good at 

sustaining employee engagement.

•	 There is evidence that offering co-ownership, with 

a genuine say in the business, can be a significant 

weapon in the battle to recruit and retain highly 

qualified staff. This explains the prevalence 

of employee-owned firms in sectors such as 

consulting and professional services.

A research paper by the Cass Business School this 

year showed that employee-owned firms performed 

far better than shareholder-owned firms over long 
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periods of time. They made decisions more rapidly, 

increased sales faster and created jobs quicker. Their 

biggest challenge is raising finance but paradoxically 

this has proved to be a benefit because they are not 

saddled with excess debt and most are not susceptible 

to volatile share prices as, in the main, they are 

private, unquoted companies.

The Employee Ownership Association has a majority 

of the UK’s largest co-owned companies as members. 

As such the EOA is the ‘voice of co-owned business’. 

It has over 110 member companies and has grown 

rapidly since adopting business association status 

in 2006. The best known member is the John Lewis 

Partnership, Europe’s largest single entity co-owned 

corporation, which has been held up as a model of 

employee participation for the public sector.

Patrick Burns

Chief Executive

Employee Ownership Association

“...aiming to benefit the public interest 

rather than individual shareholders”

Case study: Employee Ownership at OPM

OPM (Office for Public Management Limited) was founded in 
1989 as an independent centre for the development of public 
services, with a mission to help improve social results.  

The founders wanted to establish a not-for-profit, charitable 
trading organisation and to operate on the basis of full 
engagement of staff.  The best legal way to do this, at the time, 
was to develop two organisations, a trading company and a 
charity to which profits were covenanted.  In 1990 the Public 
Management Foundation was established as a charitable sister 
organisation.  In 1994 the founders established an Employee 
Share Ownership Trust (ESOT), with a view to preserving the long 
term independence and shared values of OPM and protecting the 
interests of employees.  In 2002, the activities of OPM and PMF 
merged, establishing OPM as a public interest company – aiming 
to benefit the public interest rather than individual shareholders 
– a not-for-profit, whose surpluses cannot be distributed to 
external shareholders.  OPM became fully employee owned 
in 2006 and ESOT Trustees were elected to represent five 
constituency groups within OPM.  

OPM continues to thrive and mature as a values-based, employee-
owned company.  In 2010, we are providing services in strategy and 
change, leadership and management development, stakeholder 
engagement and evaluation.  We work with over 200 client 
organisations every year, across public services, the voluntary and 
community sector, and socially responsible private sector businesses.  
We have grown to about 100 staff and this year achieved a place in 
The Sunday Times 100 Best Small Companies to Work For.  

We have recently combined our experience as an employee 
owned company and our expertise in public services to establish 
a programme of public interest research focusing on models of 
ownership in public services.  The first results – Employee and user 
ownership in public services - a practical guide to commissioning, 
policy and practice – are available at www.opm.co.uk. 

Hilary Thompson
Chief Executive, OPM
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Case study: Sunderland Home Care Associates (SHCA)

Sunderland Home Care Associates (SHCA) was founded to 

provide domiciliary care services following the decision by 

Sunderland Social services in 1993 to outsource care services.

One of seven successful bids was won by a local resident, 

Margaret Elliott (now OBE). With the help of Robert Oakeshott 

of Job Ownership Limited (now the EOA), Margaret produced 

a successful business plan based on co-operative principles. 

Sunderland Home Care Associates (SHCA) secured funding 

which included a £10,000 grant from the Local Authority, and 

in 1994 began providing a contracted 450 hours care per week 

with 20 staff. 

In 1998, after several successful years as a co-operative, 

the employees of SHCA decided to become a share-based 

Employee Owned Company, assisted by Dave Wheatcroft (also 

of EOA) who acted as advisor and project manager for the 

transition. SHCA’s move to employee ownership was achieved 

by creating two trusts: an Employee Benefit Trust (EBT) and a 

Profit Sharing Trust (later to be replaced by a Share Incentive 

Plan). The management is responsible for the day-to-day 

running of the company and is answerable to the EBT. This 

combination of collective and individual ownership together 

with SHCA’s participative style of management provides not 

only sustainability but also a superior service to their clients.

As an employee-owned company, SHCA has witnessed 

significant growth, extending its reach into new markets. 

Following a programme of diversification (to include domestics, 

academic support and independent living) SHCA now provides 

over 7,000 hours care every week, employs over 360 staff, 

and has an annual turnover of over £4m. Employee ownership 

has also had a positive financial impact: since the transition, 

SHCA’s share price has risen from £2.60 to £7.20 and individual 

employee shareholding has risen to 19% of the total number of 

117,000 shares. In 2002, SHCA set up a development company, 

Care and Share Associates (CASA) establishing locally-

based stand alone companies in Newcastle, North Tyneside, 

Manchester and Calderdale. 

Dave Wheatcroft
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Introduction 

The last 12 months have been one of real progress 

for the Supporters ‘ Trust movement on the political 

and publicity front that awaits being carried over into 

serious structural change.

Although the spread of trusts in football is across 

all levels of the game, the major successes to date 

were concentrated more towards the grassroots of 

the game, giving rise to a perception that supporter 

ownership was something for sport’s minnows. 

Manchester United’s prospectus for refinancing its 

enormous debt changed all that, as the nuts and bolts 

of the business plan at the club were revealed for all to 

see, and it was not a pretty sight. 

Shocked and appalled at the sheer size of the debt, 

the loans made to the owning family and the huge rise 

in ticket prices that had been levied to service it, fans 

flocked to Manchester United Supporters’ Trust, whose 

ranks swelled to over 150,000. Whilst he didn’t join, 

David Beckham’s wearing of the symbol of the demand 

for a change in ownership – a green and gold scarf 

representing the club’s original colours when formed 

in 1878 as Newton Heath FC – put the issue of how and 

why clubs are owned onto the front and back pages. 

Discussion of FC Barcelona’s mutuality abounded, 

and a group of fan-friendly backers – the red knights, 

who would buy the club from the current owners – 

began preparing their bid. Sadly the asking price was 

too great – over £1.2bn – underlining the difficulty of 

mutualising an existing enterprise. 

That challenge made it onto the agenda of the 

political and for the first time ever, both major parties 

pledged to give fans powers to bring co-operative 

values and structures to their clubs. The coalition 

agreement underpinning the new government 

committed them to explore ways in which football’s 

rules can be used to give fans powers to run their 

clubs co-operatively. The task facing the Supporters 

Trust movement will be to press this unprecedented 

advantage home.

As the umbrella body for trusts and the clubs they 

run, Supporters Direct will be leading on this effort, 

but will do so against the backdrop of continued 

uncertainty of its future funding which remains 

unresolved 18 months after beginning discussions 

over the renewal of its core grant from football. A 

key challenge for the future will be to diversify its 

funding to make it more resilient and better able to 

act independently on behalf of its members and its 

core values. 

Dave Boyle  

Chief Executive  

Supporters Direct

Football Supporters’ Trusts8
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Case study:

Chester Football Club

Case study:

Newcastle United Supporters’ Trust

2010 saw the old Chester City FC expelled from the Football 

Conference and wound up by the High Court for non-payment of 

their taxes, which was the end of the long drawn-out process which 

saw the club’s owners take the club, community and eventually, 

English football and the taxpayer for a ride. At its lowest ebb, just 450 

saw them take the field in one of their final matches.

The fans resolved to create a new club which would give the 

community an institution to be proud of, based on mutual principles. 

In order to gain the right to represent the community, they had to 

convince both Chester Council and the FA of the soundness of their 

business plan and won resounding backing from both. The new club 

has a sound business plan, wide community support played its first 

league match at home this season with 2743 in attendance, only 

slightly more than the 2,500 members who own them. 

The trust was formed against the backdrop of discontent with the 

owner, Mike Ashley, whose regime had alienated the vast majority 

of the fan base. His public offer to sell the club saw the trust make 

serious pledges of intent that fans must be part of the solution. With 

superb links to the local authority and the city’s parliamentarians, 

backed up with 45,000 members, they are the first real voice for 

the long-praised but even longer ignored Toon Army. They are now 

exploring ways to raise the £100m+ required to relieve the current 

owner of the burden of the club, ideally running through mutual 

structures but potentially in partnership with others, with a strong 

voice for the fans through the trust. Like their counterparts at 

Manchester United and Liverpool, they face the problem of needing 

to raise significant capital to effect a transformation of ownership 

and direction; difficult at the best of times, especially so in the teeth 

of a recession whose consequences are felt disproportionately in 

the communities football is at its strongest.
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Figures 

Number

There are about 34 GP Co-ops as others have 

become Provider Units

Members

Variable, but usually involves all GP’s within a PCT 

geographical area 

Employees

Around 7500 

Turnover

Around £120 million

GP Co-operatives and Mutuals9

Case study: LCW

LCW is commissioned by NHS Primary Care Trusts to provide Out 

of hours GP led, primary care services to 750,000 patients in Brent, 

Hammersmith & Fulham, Kensington & Chelsea and Westminster. 

As a GP-led not-for-profit organisation, any surplus funds are 

reinvested to improve services to patients and organizationally to 

ensure continuous development and innovation in delivery of care 

to patients.  

Operating on a not-for-profit basis, LCW provides a range of primary 

care services for GPs when their surgeries are closed.  LCW works 

in partnership to deliver urgent care services from a variety of 

locations including the new Centres for Health in Hammersmith 

and Charing Cross Hospitals, St Charles Hospital, St Marys Hospital 

and plans for Chelsea and Westminster hospital in autumn 2010.  

More recently LCW has worked across the local health economy to 

develop a 24/7 Single Point of Access (SPA) for patients and health 

care professionals to deliver more integrated primary care. 

LCW was set up 15 years ago by a group of enthusiastic GPs as 

the first GP Out of Hours co-operative in London, later becoming 

a social enterprise/Community Benefit Society. The same 

qualities have underpinned the service from the beginning, 

namely a highly professional, ‘not for profit’ service delivered 

by experienced staff familiar with the local environment from 

an organisation that prides itself on its family-friendly approach. 

These qualities combined with a ‘can do’ mentality have meant 

that LCW and all of its precursors have proved to be innovative, 

reliable, and cost effective. Above all it has been and continues 

to be a real benefit to the local community.

Over the years LCW has worked in partnership with local 

commissioners and providers to contribute to a number of 

local health initiatives and developments. It has successfully 

developed key strategic partnerships with a variety of 

organisations including: PCT commissioners and provider 

services, practice based commissioning groups, acute trusts, 

pharmacists, London Ambulance Service, mental health trusts 

and social services.

Looking ahead, partnerships will continue to be key to delivering 

unscheduled and primary care services as will the role-out of 

the 24/7 Single Point of Access. We will also be focusing on 

preparations for the Care Quality Commission (CQC) registration 

in 2012.  

For more information please visit our website: www.lcwucc.com 

Tonia Culpin

Chief Executive

London Central and West (LCW) Unscheduled Care Collaborative
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Housing associations10

Figures 

Number

There are 2,018 housing associations in the UK

Members

Almost six and a half million people are housed by 

housing associations in the UK

Employees

Housing associations employ 163,849 people in 

the UK

Assets

£69.36 billion

Turnover

£13.26 billion

Housing associations provide homes for almost six 

and a half million people in the United Kingdom. 

Most of these homes are rented with rents fixed by 

the Government. In addition, a significant minority 

are also sold through a variety of low-cost home 

ownership schemes.

Housing associations can vary in size, ranging from 

owning fewer than 10 homes, to more than 50,000. 

They are independent, not-for-profit social businesses 

and are not part of the public sector. Many receive 

government funding, for example for building new 

homes, providing specialist housing or regenerating 

neighbourhoods, but most get their income from 

rents and borrowing against property holdings on the 

private market.

As well as providing affordable housing, some housing 

associations offer support for people with a range 

of needs. This includes: sheltered housing for older 

people; rehabilitation for people with drug and alcohol 

problems; housing with job and life skills training for 

young people or people who have been homeless; 

and housing with specialist support for people with 

disabilities. Many also provide floating support and a 

variety of temporary accommodation.

Housing associations are not just about bricks and 

mortar. They also provide a range of community 

services (including employment, health and 

education projects) aimed at helping some of the 

most vulnerable in society. They also refurbish and 

improve former council estates under stock transfer 

programmes, and operate community regeneration 

initiatives.

Housing associations are England’s largest provider 

of affordable housing. They are key partners in large 

scale regeneration programmes such as the Market 

Renewal Pathfinders in northern and central England. 

They also refurbish and improve former council 

estates under stock transfer programmes.

An important part of their work is to operate 

community initiatives. The National Housing 

Federation’s Neighborhood Audit identified that 

in 2006/07 English housing associations deliver 

more than 6,800 identifiable projects, many with 

a plethora of different activities, and hundreds of 

neighbourhood facilities like community centres, 

“Housing associations are England’s largest 

provider of affordable housing”
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Case study: The role of Welsh housing 

associations and Community Housing Cymru 

Community Housing Cymru is the membership body for 

housing associations and mutuals in Wales. Our members 

provide over 120,000 homes (as at May 2010) across all 

the local authorities in Wales.  There are approximately 61 

housing associations in Wales.  Housing association homes 

make up 9.1% of the total housing stock in Wales. 

An independent report from the Welsh Economy Research 

Unit found that in 2008/09 Welsh housing associations spent 

£487 million comprising operational expenditure, construction 

spend, staffing costs and maintenance/ major works.  Of 

this, £141.9 million (29.1%) was spent on construction, £114.7 

million (23.6%) on labour costs and £140.2m (28.8%) on 

maintaining and upgrading stock.  Over 80% of that spend 

was retained in Wales.  The research concluded that the 

indirect impact of this £487 million investment (supplier effect 

and induced income effect) came to another £511 million 

giving a total impact of £998 million annually (up by £163 

on 2007/08 figures). Community Housing Cymru’s members 

employ nearly 5,000 people.  Finally, the total estimated 

spend on activities which were linked with the regeneration 

process was £257 million. 

In 2009, turnover for the sector was £434m, and operating 

costs rose to £350m, producing an operating surplus of £84m.  

Surplus for the year was £27m.  The sector’s total assets 

grew by 10.3% in 2009 compared to 8.4% in 2008. The total net 

assets for 2009 were £408m (This figure is the total for the 32 

developing housing associations in Wales.) 

Shea Jones

Political Research and Information Officer, Community 

Housing Cymru

sports facilities and others, which contribute to 

the economic, environmental and social stability 

of our neighbourhoods. The audit also identified 

that housing associations annually invest at least 

£435 million in this work, made up of £272 million of 

their own funds and an additional £163 million form 

other sources. This work benefits the equivalent of 

around one in ten of the population.

The National Housing Federation represents 1,200 

independent, not-for-profit housing associations in 

England and is the voice of affordable housing. The 

Federation’s mission is to support and promote the 

work that housing associations do and campaign for 

better housing and neighbourhoods.

The Federation’s five strategic aims are to:

•	 Create the conditions for our members to flourish

•	 Ensure housing associations have a strong and 

positive reputation

•	 Lead the housing and neighbourhoods policy 

agenda nationally and locally

•	 Provide excellent, highly valued organisational and 

business support for all our customers and their tenants

•	 Ensure the Federation is an exemplary 

organisation and a great place to work.

Further information on the Federation is available 

from http://www.housing.org.uk

Terry Jones

Research and Policy Officer

 National Housing Federation
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Case Study: Winners of the What We Are 

Proud Of Awards

The National Housing Federation’s What We Are 

Proud Of Awards celebrate outstanding projects run 

by housing associations from all across England. All of 

the 194 entries in 2010 were exceptional and highlight 

just how much individual lives are being transformed 

by housing associations’ initiative, innovation and hard 

work. Uniquely it is the tenants and residents who 

decide the regions’ shortlists and winners. We are 

grateful to the ongoing support of Campbell Tickell and 

Morrison who contribute to the success of the What 

We Are Proud Of Awards.

Winner 2010

Twin Valley Homes: Reducing Health Inequalities

Twin Valley Homes (TVH) and Blackburn with Darwen Primary Care 

Trust (PCT) have a number of shared objectives that are delivered to 

Blackburn with Darwen’s most deprived communities. Twin Valley 

Homes owns and manages around 8,000 homes in the borough, many 

of which are in the country’s most deprived wards and by association 

have many hard to reach clients of the PCT. Twin Valley Homes 

launched it’s Driving the Changes strategy in 2008 with a commitment 

to spend £1m each year on More Than a Landlord activities including 

health, worklessness and promoting financial inclusion.

At the same time the PCT was looking at how best to provide 

services for special concentrations of deprived groups. The 

partnership agreed to target services to its joint client group by 

utilising social marketing and adding value by targeting resources 

and using both organisations skills and expertise to tackle health 

inequalities and promote wellbeing. 

Amongst many other examples Twin Valley homes sold two sites 

to provide doctors’ surgeries in two areas of the town without 

facilities. Twin Valley Homes included health messages on its 

annual calendar to 8000 homes. Every addition of the quarterly 

newsletter, which has a 85% readership rate amongst tenants, 

includes messages on different health topics including smoking 

cessation, dementia  and cancer awareness. Twin Valley Homes 

has also helped to fund the country’s first mobile gym, the Health 

Buzz. At a child’s first birthday, Twin Valley Homes provide a 

birthday party and health professionals attend to promote the 

benefits of an immunisation programme.

Glen Finch, Twin Valley Homes

“The Federation’s mission is to support and promote 

the work that housing associations do and campaign 

for better housing and neighbourhoods”
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Highly Commended 2010 

EPIC (Empowering People Inspiring Communities): Jobs, Homes, 

Training

‘Jobs, Homes, Training’ is based on a belief that as a social landlord 

during these difficult economic times housing associations need to 

provide people with more than just housing. The project  facilitates 

access to training and work opportunities through numerous new 

and innovative initiatives such as ‘Transforming Tenancies’, the 

‘Future Jobs Fund’, the ‘Transitional Employment Programme’, and 

‘Jobs, Enterprise, Training’. In order to help carry out these initiatives 

and accomplish their ambitious aim EPIC work closely with a wide 

range of organisations and form partnerships with them. 

Work provides people with more than just an income; it helps 

individuals develop their confidence, social skills and gives them 

a sense of purpose. However, helping people find employment not 

only benefits the individuals themselves but has beneficial ‘knock-

on’ effects for the entire community. For example, helping people 

to get back into work helps to reduce the prevalence of anti-social 

behaviour in the locality.  

‘Jobs, Homes, Training’ scheme provides people with a real 

opportunity to change their lives for the better, whilst at the same 

time demonstrating a commitment to invest in the local community. 

Our research shows a substantial correlation between worklessness 

and anti-social behaviour, tenancy failure and ill-health. In 2007 

we introduced an employment readiness service and changed 

our approach to supporting vulnerable new tenants through our 

“Transforming Tenancies” concept. In 2009 we spent £210,000 on the 

project which was funded through a variety of sources including the 

Future Jobs Fund, Groundwork and Stoke-On-Trent Council.

Neal Hopkins, EPIC

Winner 2009

Rockingham Forest Housing Association: Sports Activity 

Week

For one week during the summer holidays half of the staff of 

the association leave their desks and computers, put on jeans 

and t-shirts and run a programme of fun filled activities for 

the children of tenants. The Housing Manager may organise a 

netball tournament, the Finance Officer a dance competition 

and the Handyman a demonstration of bricklaying. In 2005 the 

tenants’ panel said they would like free diversionary activity 

for children during the summer holidays and Sports Activity 

Week was born. Since then it’s gone from strength to strength. 

Sports Week encourages the children to be more active 

and build fitness levels, confidence and self esteem. In 2007 

the children said that they would love to try new skills, like 

canoeing. Faced with this challenge the association applied 

for and were granted lottery funding to take the children to 

an outward bound centre. In 2008 a ‘healthy eating’ workshop 

was added to the programme, sponsored by Waitrose 

supermarket. 

Because Sports Week is run by staff of the association it 

breaks down barriers – both sides see each other in a different 

light, which encourages more open communication throughout 

the year, not just during Sports Week. 

Sports Week is open to all tenants’ children, is free to attend 

and accessible by public transport. Similar schemes in the 

area cost over £150 per week per child, placing them out of 

reach of most of our families, since 65% of our residents are 

on benefits. 

Rosemarie Anderson, Rockingham Forest Housing Association 
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Case study: sporta

Founded in 1997, sporta has over 100 members, ranging from small 

trusts representing single leisure centres to larger organisations 

managing more than 65 sites. Together the members have a 

combined annual turnover in excess of £790 million, have more 

than 175 million customers visiting their facilities each year and 

employ over 21,400 full time equivalent employees. Collectively 

they operate more than 910 individual sites.

sporta membership is broken down into six areas across the UK: 

Scotland, North West, North East, Central, London & South East, 

Wales & South West.

sporta acts as the voice of trusts and social enterprises within 

culture and leisure, representing them at a national level with 

Government and key decision-makers to promote the model as the 

best way of delivering community culture and leisure services.

sporta has recently appointed its first ever Chief Executive.  

Brian Leonard, who spent 10 years as a senior civil servant 

at the Department for Culture, Media and Sport (DCMS), will 

present and pursue a strategic view of sporta’s opportunities 

as he heads up the organisation’s day to day operations 

and negotiations with Government departments and other 

stakeholders. 

sporta also acts as a forum for its members, identifying 

common issues and proposing collective solutions, as well 

as encouraging communication and best practice amongst 

members. 

Abigail Harris

Head of Public Relations

sporta

Leisure Trusts11

Figures

Number

101   

Members

*

Employees

24,000             

Assets

*

Income

£790 million

 

sporta – representing social enterprises within 

culture and leisure

Cultural and leisure trusts:

sporta members are non-profit distributing 

organisations that provide affordable, wide-ranging 

services to the general public, independent of local 

authorities and the private sector across the UK.

These trusts and social enterprises play an important 

role in the regeneration and building of sustainable 

communities at a local level, reinvesting their surpluses 

for the benefit of their communities.

While many commercial businesses consider themselves 

to have social objectives, social enterprises are distinctive 

because their social or environmental purpose is central 

to their work.   Any profit generated by sporta members 

is used to further their social and environmental goals, 

rather than to maximise shareholder value.
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Case study: Halo Leisure

Halo Leisure is a not-for profit social enterprise and registered 

charity managing nine leisure centres and swimming pools 

in the Herefordshire market towns of Hereford, Leominster, 

Ledbury, Ross-on-Wye and Bromyard on behalf of 

Herefordshire Council.

The Trust was recently one of only five social enterprises 

in the West Midlands to be awarded Flagship status and 

is a holder of the Social Enterprise Mark, a visual badge 

for an organisation that is working for social change and 

environmental sustainability. The Mark recognises the 

programmes and schemes these social enterprises operate 

to drive community engagement and target hard to reach 

audiences.

Halo cares passionately about creating and providing 

opportunities for the whole community to participate in 

active leisure and is dedicated to providing an exciting, value 

for money, inclusive service. This is demonstrated not only 

through membership schemes, but also through its partnership 

work with other sectors of the community. 

For example, Halo works with the MS Society (Multiple 

Sclerosis) to offer specialist ‘wellbeing classes’ and free 

swimming to people affected by MS, as well as offering 

swimming lessons to disabled people. The recent Summer Get 

Active programme, offered to children across the community, 

was made possible through partnership with Herefordshire 

Primary Care Trust (PCT) and Herefordshire Council.

Halo has also sent fitness instructors into primary schools to 

offer breakfast aerobics session, and linked with Leominster 

Town Council to enable Year 2 children to access swimming.

“Halo cares passionately about creating and providing 

opportunities for the whole community to participate in 

active leisure and is dedicated to providing an exciting, 

value for money, inclusive service”

The Trust is a leader within its field, which is recognised by 

Quest, the UK quality scheme for sport and leisure. Every 

Halo centre is rated Highly Commended or Excellent, in 

acknowledgment of good customer service practices, as 

well as the methods used to run the centres and develop 

the services, from Health and Safety guidelines to Research 

and Marketing methods.  Halo is a key employer within the 

county, with 265 full time equivalent staff members, and holds 

Investor In People status. 

Every time a customer uses one of Halo�s centres they are 

personally investing in improving the service and facilities 

Halo provides - there are no shareholders.

Since Halo was established in 2002 to run the facilities 

on behalf of the Council, around £2.5m has been invested 

in various projects, from gym developments to facility 

refurbishments.  Halo welcomes around 1,500,000 visits per 

annum, which has risen 11% from 1,350,000 since 2005.
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Case study: Oldham Community Leisure Ltd 

Oldham Community Leisure was formed in response to the 

Councils desire to find a private leisure provider.  On 17th 

November 2002, Oldham Community Leisure became an 

Industrial & provident Society company, founded on the 

principles of community democracy which is built on a co-

operative membership basis.

Since the launch of the company many improvements have 

been achieved and much investment has been made. OCL has 

increased the amount of gyms available from three in 2002 to six 

at present, with more plans in the pipeline. 

Major refurbishments such as the £1.5 million spent on 

Saddleworth pool, transforming it from a community pool into a 

state of the art facility fit for the 21st centaury. Major work has also 

been completed on our outside synthetic pitches, reception and 

café at Oldham Sports Centre, changing rooms and the sauna 

suite.

OCL employs around 450 people in various capacities from full 

time, part time and on a casual basis. The work of the company 

is to provide the best sporting and leisure opportunities for the 

people of Oldham Borough. 

In addition to mainstream gym, swim and general sporting 

activities, OCL works closely with partner agencies and now 

specializes in 50 plus, young people, outreach and even nutrition 

through the “Cook-4-change” programme, which informs people 

how exercise and a balanced diet can lead to a much more healthy 

lifestyle. OCL also operates a health card scheme which gives 

discounts of up to 50%.

OCL was delighted to take over the management of the award 

winning WellBeing Centre in Chadderton. The centre, which 

opened in November 2009, is now part of OCL’s portfolio 

and provides high quality facilities for the people of the 

town. The take up on memberships has been so good 

OCL has secured more space at the centre and created 

the “Conditioning suite”, which provides additional fitness 

opportunities with a more gentle approach to starting a lifestyle 

change.

With 14 facilities attracting 2.5 million visits a year, OCL 

continues to go from strength to strength. Providing the best 

sporting and leisure opportunities and creating exciting 

programmes is the key to greater participation, leading to a 

community more active, more often.
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Clubs and societies12

FIGURES

Number

Approximately 11,600 clubs in the UK

Members

An estimated 7 million members

Employees

20,000

Assets

£220 million based on latest returns to the

FSA

Turnover

£463 million in 2006

Clubs and societies make a serious contribution to 

the UK’s economy.  Registered as Friendly Societies or 

Industrial and Provident Societies (IPS) and registered 

with the Financial Services Authority, they are 

committed to bringing people with a common interest 

together for the enjoyment  of their members, and often 

the benefit of their community.

The size of the sector is larger than one would imagine. 

In the UK, there are 2,250 clubs who are members of the 

Working Men’s Clubs & Institutes Union, 2,000 allotment 

associations, 1,100 Conservative Clubs, 850 British 

Legion Clubs, and 400 others such as Labour, Liberal, 

Naval, and RAFA clubs. In addition, it is thought that 

there are 5,000 unincorporated clubs such as Tennis 

Clubs, Bowls Clubs, Rugby Football clubs etc.

Overall, it is estimated that such clubs in the UK have well 

over 7 million members, generate a turnover of more than 

£400 million, and employ over 20,000 people.

Working Men’s Club & Institute Union Ltd

“Clubs and societies make a serious contribution 

to the UK’s economy”

Case study: Committee of Registered Clubs 

Association (CORCA)

Case study: The Club and Institute Union Ltd. 

Formed in the late 80’s this association comprises all the major 
club organisations who meet quarterly to determine policy 
and to contract legislators and Parliamentarians. Each of the 
CORCA members is an umbrella organisation in its own right. 
Their collective views are sought by Government whenever 
new legislation on licensing, gaming and employment, smoking 
etc is being considered. CORCA comprises:
 Association of Conservative Clubs
 Association of London Clubs
 Coal Industry Social Welfare Organisation
 National Union of Labour & Socialist Clubs
 Northern Ireland Federation of Clubs
 Royal British Legion Clubs
 British Legion Scotland Clubs
 Royal Naval Association Clubs
 Working Men’s Club & Institute Union

The largest and most influential Club Organisation is the Club 
and Institute Union (CIU). Formed in 1862 it consists of 2,250 
clubs all of which are non-profit making member clubs who 
affiliate yearly to the CIU. On average each club consists of 
approximately 900 members who pay a yearly subscription to 
be a member. Selection of members is by the club committee 
who study an application form submitted by a potential member. 
Clubs pay the CIU a fee of 30p per member in order to remain 
affiliated, then take advantage of reciprocal membership, 
an education programme consisting of weekend seminars 
and distance learning projects. Many sporting events take 
place nationally, locally and within each club. A holiday and 
convalescent centre is run and maintained by the CIU who also 
offer legal advice to all clubs as well as an arbitration service.
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NHS Foundation Trusts13

The following figures relate to the 2009/10 financial 

year when there were 129 FTs.

 

Total staff numbers

453,788.30 rounded up to 453,788

Total Assets Employed

(Net Assets under UK GAAP) £15,786.2m

Income from activities £24,556.3m

Other operating income £3,334.3m

Membership 

as at 31.03.2010 - 1,761,922

Introduction

NHS foundation trusts (FTs) operate within the core 

principles of the NHS providing care that is free and 

based on need. However, they are public benefit 

organisations – a unique legal entity based on mutual 

traditions. 

In contrast to the traditional top down command and 

control health service model, FTs are independently 

governed, locally accountable organisations. Decisions 

about what they do and how they do it are driven by 

independent boards. Boards listen to their elected 

governors and respond to the needs of their members 

– patients, staff and the local community. 

Anyone living in the area covered by the foundation 

trust, its staff, its patients and their carers can 

become an FT member. Every foundation trust has 

a board of governors – with a majority elected by 

members from among the membership. The rest 

of the board is made up of appointed governors, 

including representatives from the local primary care 

trust, council, university (where relevant) and other 

local partner organisations. 

Members and governors are the centrepiece of strong 

governance arrangements and will be of increasing 

importance in delivering best practice and local 

accountability.

Governors play a central role in informing and 

influencing the future strategy of each foundation 

trust, and in every major investment decision, 

including how the FT invests its surplus to improve the 

quality of patient care. Governors are able to appoint 

and dismiss the chair and non-executive directors 

on the corporate board; they shape and endorse 

the future strategies of their trust and provide a 

critical link between the hospital and the different 

constituencies it serves.

The foundation trust model was established in 2003 

as part of a wider NHS reform agenda with the 

first FTs being formed in 2004. They provide NHS 

services to NHS patients in accordance with the NHS 

constitution. As at September 2010 there were 130 

foundation trusts covering acute and mental health 

services. These trusts have over two million members 

and more than 4,000 governors across the country. 

It is anticipated that all NHS providers including 

ambulance trusts, will become foundation trusts over 

the course of the next few years.
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Case study: Cheshire and Wirral Partnership 

NHS Foundation Trust (CWP)

CWP provides mental health, learning disability, and drug and 

alcohol services. It was the first mental health trust in the North of 

England to achieve foundation trust status in 2007. CWP has 14,500 

foundation trust members and a 35 strong Council of Governors, 

which works with the Trust’s Board of Directors. The Trust employs 

more than 2,700 staff across 75 sites, serving a population of over 

a million people. 

CWP has a proven track record of successfully balancing high 

quality care with robust financial management. The Trust has 

generated a financial surplus every year since becoming an 

FT through efficient use of resources, enabling funds to be 

reinvested in patient services. This includes building Greenways, 

a £3.3 million state of the art assessment and treatment unit for 

adults with learning disabilities, which opened in Macclesfield in 

February 2010. 

FTs are flexible, able to make decisions quickly and 

commit resources in the interests of their patients and 

the communities they serve. They are public leaders 

driving improvements in the quality of health services 

responding to changes the local community needs while 

striving to be the best, and putting their patients first. 

Vivien Goldsmith

Senior Media Officer

Foundation Trust Network

 

Since becoming a foundation trust CWP’s achievements have 

included;

•	 81% of service users and 71% of carers surveyed would 

recommend CWP’s services 

Inpatient service user experience report/ Carer’s audit, 

CWP, 2009 

•	 84% of in-patient service users surveyed rate the quality of 

CWP services as either ‘Good’ or ‘Excellent’ 

Mental health acute inpatient service users survey, Care 

Quality Commission, 2009 

•	 Ranked in the top 20% of mental health trusts in England for 

patient care 

National Patient Survey, Care Quality Commission, 2009

As well as providing high quality care, the Trust has developed 

a range of events and activities aimed at consulting and 

engaging with its foundation trust members. They receive a 

quarterly newsletter, ‘Engage’. Governors play an active part in 

engagement and membership as well as becoming involved wider 

patient and public involvement activities. 

Vivien Goldsmith

Senior Media Officer

Foundation Trust Network
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Case study: King’s College Hospital NHS Foundation Trust 

King’s College Hospital NHS Foundation Trust (KCH) is one 

of London’s largest and busiest teaching hospitals, with a 

unique profile of strong local services and a focused set of 

specialist services. It became an FT in December 2006.

It has nearly 15,000 members and enlisted their support in 

a successful campaign to access Department for Transport 

funding to make its local train station more accessible for all 

users, especially those with impaired mobility. 

KCH has limited car parking, no underground stations nearby 

and its nearest serving train station, Denmark Hill, does not 

have wheelchair access, despite the fact that the hospital 

serves many patients with conditions which impair mobility. 

An accessible station would also reduce reliance on the car 

for all King’s patients, staff and visitors. 

Working with the Board of Governors, KCH devised a 

postcard campaign for foundation trust members, which 

called on members to lobby their local MPs to ask the 

Government to include Denmark Hill in the first phase of 

improvements under Railways for All, a phased Department 

for Transport scheme to upgrade stations over the next 

decade.

The postcard campaign was co-ordinated through KCH’s 

Foundation Trust newsletter. Hundreds of postcards were sent 

to MPs, and they lobbied the Government in support of our 

campaign. 

 “It is anticipated that all NHS providers including 

ambulance trusts, will become foundation trusts 

over the course of the next few years”

The campaign was successful in ensuring that Denmark Hill 

station was included in the first round of funding. Plans for 

the station have been approved and work is due to start in 

Autumn 2010 that will include lifts on every platform, a new 

footbridge and refurbished ticket facilities. 

Vivien Goldsmith

Senior Media Officer

Foundation Trust Network
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Engage Mutual

As one of the UK’s larger mutual friendly societies we 

provide simple, value for money savings, investment, 

insurance and health products.  Established originally 

as Homeowners Friendly Society and based in 

Yorkshire for over 30 years, the organisation was 

rebranded as Engage Mutual Assurance in 2005.  

Being a customer owned business, we work entirely 

in the interests of our customers and have no 

shareholder demands to meet.  Our mission is to 

work with families to help them secure their financial 

future.  We currently help over 438,000 customers of 

all ages to protect, preserve or enhance their welfare 

with some of the most straightforward products on the 

market.  

Keen to help raise the profile of the mutual sector, we 

are proud to support the Mutuals’ Forum for the third 

consecutive year.

Lateral Group

At Lateral Group we help our clients sell more of their 

products or services and reduce their costs in doing so. 

We do this by using our Integrated Communications 

Management (ICM) framework, which splits into two 

halves – inputs and outputs. 

The inputs side determines the information and data 

available to help define the strategy for co-ordinating 

an ongoing programme of optimised multi-channel 

communications that drive the best possible response. 

The outputs side involves the efficient procurement of 

online and offline channel delivery; driving cost out by 

helping improve workflow and internal processes.

By partnering with our clients we help accelerate their 

business growth and their revenue generation.

Mutuo is pleased to have the support of the 
following firms at the Mutuals Forum 2010
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Deloitte

“Deloitte” is the brand under which tens of thousands 

of dedicated professionals in independent firms 

throughout the world collaborate to provide audit, 

consulting, financial advisory, risk management, and 

tax services to selected clients. 

With 12,000 exceptional people across the UK and 

Switzerland, Deloitte has the broadest and deepest 

range of skills of any business advisory organisation, 

and we have a straightforward goal: to be recognised 

as the pre-eminent and most trusted professional 

services firm, famous for the calibre of our people and 

respected for the exceptional quality of our work.

Capsticks

Capsticks’ interest in and involvement with mutuals 

arises out of over 25 years of working in the health 

sector, a sector which has many natural links to the 

mutual or social enterprise business model. 

Some years ago Practice Based Commissioning GPs, 

started the process of organising themselves in a 

much more effective and efficient manner to ensure 

that they could have a proper dialogue with PCTs and 

Capsticks supported  a number of these clusters in 

the development of Community Interest Companies to 

act as the focus of the GPs decision making process. 

Through a series of documents Capsticks were able 

to ensure the right people within GP practices were 

able to take on responsibility for the relevant part 

of the business and that decisions could be taken on 

commissioning matters.

The main focus of our social enterprise related work 

however over the last few years has been in connection 

with the Department of Health’s Transforming 

Community Services Programme where we have been 

facilitating provider arms of PCTs to develop into new 

social enterprise businesses outside of the NHS.
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